SWFLHCC Trainings & Exercises Task Force Meeting

Tuesday, July 25%, 2023

SOUTHWEST FLORIDA

HEALTHCARE
COALITION

Meeting Called By:

Attendees:

2:00PM-3:00 PM Z00M
1 Brian Massey SWEFL Healthcare Coalition
2 Peggy Brown Health Planning Council
3 Olga Fernandez Health Planning Council
4 Nichole Shimko Golisano Childrens Hospital
5 Adam DuBois Florida Department of Health Region 6
6 Alicia Hyatte Bay Pines VA Healthcare System
7 Anna Kane Florida Department of Health Charlotte County
8 Anthony Mazzella The Preserve
9 Ben Vieth Florida Department of Health in Lee County
10 Brenda Barnes Florida Department of Health Hendry Glades
11 Capt. Dan Seper Sarasota Memorial Hospital - Venice Campus
12 Christy DelLeon Physicians Regional
13 Deborah Sparks Riverwalk Surgery
14 Erika Taylor Lee Health System
15 Gloria Graham Lee Health System
16 Greg Moon Lee Health Home Health
17 Jennifer Porr Cypress Cove Health Park
18 Jimmy Magas Lee Health System
19 John Gountas Florida Department of Health Hendry & Glades County
20 Kelly Ashworth AdventHealth
21 Kevin Gingras Lee County EM
22 Lorie Jackson Florida Department of Health Highlands County
23 Nicole Montanez Florida Department of Health Okeechobee County
24 Robert Woods Florida Department of Health Charlotte County
25 Syndi Bultman Lee Health System
26 Tashawna Gaines Lee Health System
27 Teresa Jimenez Lee County Port Authority
28 Terry Lopez Gulf Coast Endoscopy Center of Venice

If you attended and do not see your name on this list, please email coalition@HPCSWF.com

Call to Order/
Introductions

Peggy Brown brought the meeting to order at 3:00PM.

Meeting

Peggy Brown opens with an overview of the Southwest Florida Healthcare Coalition, our mission, the
benefits of joining and the Resources and Gaps Task Force’s Purpose.

The new Coalition website is now live and will be a helpful resource for the membership:
https://swflcoalition.org/
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Brian Massey goes through the State required trainings and exercises (See presentation)

Medical Response Surge Exercise (MRSE) — Planned for April

- Syndi Bultman showed support for preforming the MRSE in the rural hospitals.

- Others in Chat agreed.

- Gloria Graham Suggested a whole region evacuation with a big weather event like lan as the
scenario and involving multiple health systems.

- Kevin G — Proposed collaborating with another HCC and having one region do a surge out and
another surge in.

- Adam DuBois — Agreed with Kevin on involving another HCC and showed support for having the
scenario be based in the rural counties.

- Kelly Ashworth showed support for having the smaller, inland hospitals involved.

- Adam DuBois suggested having a lake Okeechobee breech scenario.

- Peggy Brown proposed having a small working group involving rural areas.
The Task Force agreed to have exercise performed in April.

Crisis Standard of Care — Planned for December with All Clear TTX and perhaps focusing on scarcity of
staff.

Chemical Surge Exercise — Planned for February with either All Clear or in collaboration with the
Florida HCCs. The TTX will be based on the required Chemical Surge Annex.

Pediatric Surge Exercise - Planned for March and based on the required Pediatric Surge Annex. This
will be in collaboration with the Pediatric Task force and the Pediatric Clinical Advisor, Niki Shimko.

All Clear will be conducting eight tabletop exercises throughout the year starting with Prepare and
Protect: A Workplace Violence Discussion Based Exercise on August 29" 2023 and Crafting Exercises
Excellence on September 20" 2023 (See presentation)

- Joh Gountas requested we look at different vendors for other trainings.
- Kevin G suggested at looking at a climate related topic.

- Adam DuBois put forward the idea of having a scenario involving a prison. This scenario would
have about 1000 patients and involve law enforcement as well.

Trainings from Other Task Forces will include UCF Restores, MHFA Training, and Pediatric
Transportation Devices training. (See presentation)

- Kevin G offered the Lee County EM situation room for the UCF training.

The Florida HCCs are offering additional online trainings. (See presentation)

Quarterly Membership meeting will be held August 16" Add to Calendar Here
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Additional Trainings, Speakers, and Exercise Suggestions:

Kevin G — Mentions Roger Mercado who can speak on solutions with heat wave issues.

Gloria Graham — Suggested behavioral threat assessment management programs and
information sharing. FDLE has a great program that should be shared with others in the region.
John Gountas — Put forth FBI Agent Edward You, who can speak on safeguarding the bioeconomy,
genomics, data hacking and protections.

- Tashawna Gains wrote Decontamination Training with practical exercises.

If you have any suggestions on trainings, exercises or any other resource that might benefit
the members, please email us at: Coalition@hpcswf.com

Next Meeting

The next Trainings and Exercises Task Force meeting will be October 24, 2023, at 2:00PM

Open Floor

Kevin G — Requested we do an in-person Coalition 101 training to explain the benefits.
The coalition has this in its plans.

Adjournment

Meeting adjourned at 3:57PM.
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