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Shimko Golisano Children's Hospital
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I.  Callto order at 2:02pm

1. Brian Massey introduced the Healthcare Coalition, our mission, purpose, and our Executive Council
members.

Ill.  Speaker Presentation

Dr. Kristine Taylor; the Executive Director, for the Center for Professional Excellence & Inquiry at
Stanford Medicine Children’s Health spoke on T.R.A.L.N. (Triage by Resource Allocation for Inpatients
program) Her presentation can be found here.

Stacy Gad, a licensed Occupational Therapist and Jennifer Costello, a Registered Nurse and founders
of Aging Advocate speaking Emergent Situations Involving Persons with Dementia with REACH. Their
presentation can be found here.

Sgt Wanda Hainley; Human Trafficking Liaison Hendry County Sheriff's Office speaking on what is
human trafficking, what to watch for, how to prevent it. Sgt Hainley will be conducting a more in-
depth training on July 18™. You can find mor information and register here.

IV.  Coalition updates

COOP (Continuity of Operations Plan)/CEMP (Comprehensive Emergency Management Planning)
Visit the Florida Healthcare Coalitions website to access these tools here. You can

contact coalition@hpcswf.com to set up a plan and provide you and your agency access to the
application.

The Pediatric Task Force:
o With the approval of the Executive Council, the remaining Pediatric Devices for Lee County
EMS have purchased, as they did not have enough to supply every ambulance.
o The first use of the Pediatric Disasters in Seconds MCI Kit was during a Golisano Children’s
Hospital MCI Drill with several good lessons learned.



https://www.stanfordchildrens.org/en/research-innovation/train.html
https://swflcoalition.org/wp-content/uploads/2023/07/The-Triage-by-Resource-Allocation-for-INpatients-TRAIN%C2%AE-Tool.pdf
https://swflcoalition.org/wp-content/uploads/2023/07/REACH-1st-Responders-Care-Partners-2024-Training-5_2024-.pdf
https://swflcoalition.org/events/save-the-date-human-trafficking-101-training/
https://flhcc.boldplanning.com/
mailto:coalition@hpcswf.com

o The task force is looking at the gaps that were discovered during the Pediatric Surge Exercise
and will help close those gaps including promoting the use of PECC (Pediatric Emergency Care
Coordinators)

e Training & Exercises:

o The Incident Command System (ICS) For Healthcare Leadership training was recently
conducted, and will be built upon it with an Activation 101 that will introduce members to
their respective DOH and EM

o The task force would like to look at one specific topic and escalate it from seminars to
workshops then tabletop exercises and lead into Drills, functional and full-scale exercises.

o Two radiological preparedness trainings will be scheduled for next year:

= the PER-370 that provides hospital first receivers/ healthcare workers with essential
knowledge and skills to assist them when responding to a radiological/nuclear
weapon of Mass Destruction (WMD) incident in the safest manner possible for
themselves and victims.

= The PER-332 which provides fundamental knowledge and situational awareness to
safely and effectively perform or assist population-monitoring duties at Community
Reception Centers (CRCs) or similar facilities after a radiological/nuclear incident has
occurred.

e Resources & Gaps:
o The assets the Coalition has purchased or funded over the years are being put together in a
usable inventory list. This Task Force will help to establish the policies and procedure for
requesting these assets.

e Mental Health Task Force:

o This task force is being sunset and combined into the new Priority Populations Task Force.

o the Individuals in Crisis And Group Crisis Intervention Training has been completed with 13 of
the reserved 50 seats taken.

o The books for the MHFA (Mental Health Fist Aid) trainings have supplied to members of
Charlotte County DoH who have been providing training.

o We will continue to promote the wellbeing of healthcare workers and first responders.

e Priority Populations Task Force (our new Task Force):

o This group will look at topics like hearing and sight impaired, dementia, autism, dialysis,
electrical dependent, and any other areas that the task force deems appropriate including
mental health.

e Upcoming meetings for the remainder of the fiscal year:

o The Mental Health Task Force June 13" (last meeting)

o Pediatric Care Task Force June 18th.

o The Resources & Gaps Task Force June 25th.

o Trainings & Exercises Task Force June 27th.

V. Open Floor
. A petition to see some Moulage kits distributed for trainings through the region was made by
Adam DuBois.

Adjourned

Upcoming Meeting:
August 14th, 2024, at 1:00pm



https://swflcoalition.org/events/mental-health-task-force-meeting-9/
https://swflcoalition.org/events/pediatric-task-force-meeting-7/
https://swflcoalition.org/events/resources-and-gaps-task-force-meeting-3/
https://swflcoalition.org/events/training-exercises-task-force-4/

