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AGENDA
The mission of the Southwest 
Florida Healthcare Coalition

The mission of the Southwest Florida Healthcare Coalition is to 
Develop healthcare emergency preparedness response and 
recovery capabilities through collaboration, training, and 
planning.

Our member organizations are: 
• Hospitals 
• Department of Health, public health agencies
• Emergency Medical Services (EMS)
• Emergency Management 
• Short and Long-term care facilities
• Specialty Providers: dialysis, surgery centers, behavioral health, home health
• Hospice
• All other health-focused agencies

Presenter
Presentation Notes
The mission of the Southwest Florida Healthcare Coalition is to Develop healthcare emergency preparedness response and recovery capabilities through collaboration, training, and planning.
 
Our member organizations are varied with the core members consisting of Hospitals, Department of Health, EMS and Emergency Management as well all of the other agency type included in the CMS rule including all other health-focused agencies, infrastructure companies, jurisdictional partners, public safety and others.




All of today’s presentations will be on our website

https://swflcoalition.org/

Presenter
Presentation Notes
The presentations from today will be made available on our website at SWFLcoalition.org shortly after the meeting. We are continuously looking to improve the website to bring you easier ways to find information, resources, and training opportunities.



Executive Council Members

*Chair
** Co-Chair

Sean Alley * Tashawna Gaines

Kelly Ashworth Ashlyn Gamble

Barbara Bacigalupo Kevin Gingras

Jamie Billingsley Ioannis "John“ Gountas

Tony Camps Nichole Hansen

Angela Canfield Amy Howard

Glamarier Carter Anna Kane

William "Bill" Damewood Yamilet Santana-Reyes

Adrian Damms Kathy Selby

Adam Dubois ** Jennifer Smith
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Presenter
Presentation Notes
I would like to thank our Executive Council members for their support and guidance with the Healthcare Coalition steering us into the future to be able to help the members help the communities they serve. All but two of these positions are up for election.




Presenter
Presentation Notes
I would like to recognize the 50th anniversary of the first National EMS Week, as we honor those who came before us, especially those who challenged the status quo and raised the bar for all of us. 

Today is also EMSC day which provides an annual opportunity to thank EMS clinicians for their dedication to meeting children's unique health needs and to spotlight the work of the federal EMSC Program. They will be hosting a 60-minute webinar from 5:00 pm - 6:30 pm that will share the developments on prehospital pediatric airway management, followed by a 30-minute Q&A session. The QR code will take you to our calendar page to register for it.



Dr. Kristine Taylor, DNP, MPH, RN, CENP  is the Executive Director, for 
the Center for Professional Excellence & Inquiry at Stanford Medicine Children’s 
Health. She received her Doctorate of Nurse Practice and Master of Public Health 
from the University of Colorado.  She is Planning Chief for Stanford Medicine 
Children’s Health.  Kristine is an experienced pediatric clinical nurse, specializing 
in congenital heart defects and solid organ transplant. Kristine career has focused 
on disaster preparedness, practice & education of team members, preventing 
hospital acquire conditions and building strong structure and processes for new 
programs and initiatives. 

Triage by Resource Allocation for INpatients

Dr. Kristine Taylor

Presenter
Presentation Notes
Please join me in welcoming Dr. Kristine Taylor, the Director of Practice, Innovation & Magnet at Stanford Children’s Health in California. She began her career as a pediatric nurse specializing in congenital heart defects and solid organ transplant. Kristine currently oversees policy/procedure, shared governance, Magnet accreditation, Caring Science, patient education and the standardization of nursing practice.
Dr. Kristine Taylor is the Director of Practice, Innovation & Magnet at Stanford Children’s Health. She began her career as a pediatric nurse. Kristine oversees and advances the development of evidence based policies/procedures, shared governance, Magnet accreditation, Caring Science, patient education and the standardization of nursing practice. 




Stacy Gad, MOT/L, CDP, CADDCT, CMDCP is a licensed Occupational Therapist and 
co-founder of Aging Advocate (http://agingadvocate.com/), and Purple Dining 
(https://purpledining.com/). She has over 25 years of clinical geriatric experience with a 
focus on dementia and mild cognitive impairments (MCI). She developed a cognitive 
stimulation and transitional cognitive program to help empower her patients, caregivers, 
and families as they navigate neurocognitive decline. Education, personal interactions, 
environmental modification, and communication are her focus of training. Stacy is a 
Certified Dementia Practitioner, Certified Alzheimer’s Disease and Dementia Care Trainer, 
Certified Montessori Dementia Care Professional, and approved trainer for the Florida 
Department of Elder Affairs. Stacy is also a member of the Dementia Cure and Care 
Initiative (DCCI) for Florida’s Hillsborough County Task Force. 

Jennifer Costello, RN, BSN, CDP, CADDCT, CMDCP is a registered nurse and co-
founder of Aging Advocate (http://agingadvocate.com/) and Purple Dining 
(https://purpledining.com/). She has extensive experience in the business and growth of 
start-up agencies with Medicare & Medicaid certification including, but not limited to, the 
development and establishment of the business plan, policies/procedures, and continuing 
education programs. What`s more, she possesses extensive knowledge of Medicare 
regulations, private care and home health accreditation process. Her focus is patient care 
and providing families and caregivers with the tools for success. Jennifer is an approved 
trainer for the Florida Department of Elder Affairs and a member of the Dementia Cure 
and Care Initiative (DCCI) for Florida’s Hillsborough County Task Force and member for 
Florida’s ADRD G2 Priority Area Workgroup. 

Prepared for Emergent Situations 
Involving Persons with Dementia

Presenter
Presentation Notes
I would like to introduce and Jennifer Costello

 Stacy is a licensed Occupational Therapist and co-founder of Aging Advocate. She has over 25 years of clinical geriatric experience with a focus on dementia and mild cognitive impairments. She developed a cognitive stimulation and transitional cognitive program to help empower her patients, caregivers, and families as they navigate neurocognitive decline. Education, personal interactions, environmental modification, and communication are her focus of training. Stacy is a Certified Dementia Practitioner, Certified Alzheimer’s Disease and Dementia Care Trainer, Certified Montessori Dementia Care Professional, and approved trainer for the Florida Department of Elder Affairs. Stacy is also a member of the Dementia Cure and Care Initiative (for Florida’s Hillsborough County Task Force. 

Jennifer is a registered nurse and co-founder of Aging Advocate. Her focus is patient care and providing families and caregivers with the tools for success. Jennifer is an approved trainer for the Florida Department of Elder Affairs and a member of the Dementia Cure and Care Initiative for Florida’s Hillsborough County Task Force and member for Florida’s ADRD G2 Priority Area Workgroup. 



Sergeant Wanda Hainley is a certified law 
enforcement officer and community leader dedicated 
to combating human trafficking. With a passion for 
serving her community, she has become a pivotal 
figure in raising awareness and preventing human 
trafficking in various sectors. Sgt. Hainley’s 
commitment to combating human trafficking is 
underscored by her multifaceted approach, which 
includes education, advocacy, and collaboration with 
numerous organizations and agencies. She is an 
Ordained Minister, and her work reflects her holistic 
approach, with emphasis on spiritual support in 
addressing human trafficking.

Human Trafficking

Sgt Wanda Hainley; 
Human Trafficking Liaison Hendry County 
Sheriff's Office 

Presenter
Presentation Notes
I would like to now introduce Sergeant Wanda Hainley as the Human Trafficking Liaison for the Hendry County Sheriff’s Office, Sgt. Hainley plays a crucial role in coordinating efforts to combat human trafficking. She provides essential training and awareness programs not only for law enforcement but also to healthcare providers, educators, counselors, schools and community organizations. By highlighting the subtle signs of trafficking often overlooked, she empowers individuals to recognize trafficking where it is often missed.

In her role as Vice Chair on the Human Trafficking Committee of the Small and Rural Law Enforcement Executives Association and as a member of the Southwest Florida INTERCEPT Task Force with Homeland Security, Sgt. Hainley continues to expand her reach and influence in the fight against human trafficking.




COOP(Continuity of Operations Plan) 
and 

CEMP (Comprehensive Emergency Management Planning) 
The Florida Healthcare Coalitions website to access these 
tools is loacted at flhcc.boldplanning.com

•You will need to contact coalition@hpcswf.com to set up a 
plan and provide you access to the application.

https://swflcoalition.org/resource/boldplanning-coopcontinuity-of-operations-plan-and-cemp-comprehensive-
emergency-management-planning/

Presenter
Presentation Notes
5 Ways These Tools Can Help You:

Quickly create a COOP and CEMP that meet state and federal requirements
Invite team members to work together in real-time
Mobile-friendly, with a companion app that allows you to access your emergency plans on the go
Planning tutorials and best practices embedded in the software
Make data-driven decisions with the reporting features

Both the COOP and the CEMP are available to you, are members at no cost for just being a member of the Coalition.



https://flhcc.boldplanning.com/
mailto:coalition@hpcswf.com
https://swflcoalition.org/resource/boldplanning-coopcontinuity-of-operations-plan-and-cemp-comprehensive-emergency-management-planning/
https://swflcoalition.org/resource/boldplanning-coopcontinuity-of-operations-plan-and-cemp-comprehensive-emergency-management-planning/


Pediatric Care Task Force 
Current Activities

Presenter
Presentation Notes
We have come to understand that Lee County EMS has not been able to roll out the use of the pediatric restraint devices because they did not have enough to supply every ambulance so with the Executive Councils approval, we have allocated surplus funds to fund these devices and now should allow every County have the devices on their ambulances to safely transport children.

We had the first use of the Pediatric Disasters in Seconds MCI Kit during a Golisano Children’s Hospital MCI Drill with a number of good lessons learned for both the hospital and for us using the kit. This kit takes away trying to coordinate with schedules, paying for overtime, and getting patients to act out their actual injuries while providing 30 pediatric, 5 adult, and 3 dog manikins, with one of its own 12 scenarios or it can fit into yours and normally takes one person about 20-30 minutes to set up, and at the end of the day all fits back in one bag.

We will be using the full kit for the upcoming Regional full-scale exercise.

Looking forward, we are looking at the gaps that were discovered during the Pediatric Surge Exercise and with the help of the task force to try and close those gaps including promoting the use of PECC (Pediatric Emergency Care Coordinators) in both the pre-hospital and hospital settings.






Trainings & Exercises Task Force 
Current Activities

Presenter
Presentation Notes
The Incident Command System (ICS) For Healthcare Leadership training was held yesterday, if anyone here has any comments. We are planning to build upon it with an Activation 101 that will introduce members to their respective DOH and EM 

With the help of the task force, we would like to look at one specific topic and escalate it from seminars to workshops then tabletop exercises and lead into Drills, functional and full-scale exercises. Some of the considerations are Family Reunification and Cybersecurity

 We will be hosting 2 trainings for radiological preparedness. The first is the PER-370 provides hospital first receivers/ healthcare workers with essential knowledge and skills to assist them when responding to a radiological/nuclear Weapon of Mass Destruction (WMD) incident in the safest manner possible for themselves and victims. 

The second is PER-332 provides fundamental knowledge and situational awareness to safely and effectively perform or assist population-monitoring duties at Community Reception Centers (CRCs) or similar facilities after a radiological/nuclear incident has occurred.

These will be offered in 2025 at locations in the northern and southern parts of the region. Stay tuned for more. 

We would also like input to provide training and speakers for LTC, home health, and dialysis agencies, please help us input so we can make this happen. Send an email to Coalition@hpcswf.com with your ideas. 






Resources & Gaps Task Force 
Current Activities

Presenter
Presentation Notes
We have started looking at the assets that the Coalition has purchased or funded over the years and starting to put together a usable inventory list. The Task Force will help to establish the policies and procedure for requesting these assets. 

From now until August we will be checking on the status of all items that the Coalition has purchased and putting together an identifiable inventory list with location and ensuring we have good POC (Points of Contact) for the request of those items.

The list will be shared in various ways when ready and we will look to the Task Force will be advising on policies & procedures.





Mental Health Task Force 
Current Activities

Presenter
Presentation Notes
Is being sunset and combined into the new Special Needs/Special Populations Task Force.

We completed the Individuals In Crisis And Group Crisis Intervention Training with 13 of the reserved 50 seats taken. 

We have supplied the books for the MHFA (Mental Health Fist Aid) trainings that members of Charlotte County DoH have  been providing from the Train the Trainer class that was offered last year. 

We will continue to promote the wellbeing of healthcare workers and first responders  










Special Needs/Special 
Populations Task Force

Presenter
Presentation Notes
The new Special Needs/Special Populations Task Force will look at such topics as hearing and sight impaired, dementia, autism, dialysis, electrical dependent, and any other areas  that the task force deems appropriate including mental health. 





Task Force Meetings 
Remaining

Pediatric Care:
June 18th, 2024

Resources & Gaps:
June 25th 2024

Mental Health:
June 13th 2024

Trainings & Exercises:
June 27th 2024

Presenter
Presentation Notes
We still have a number of task force meeting scheduled for this budget year. We have the Pediatric Care Task Force on June 18th. The Resources & Gaps Task Force is scheduled for June 25th. The last  Mental Health Task Force will meet on June 13th with the next Trainings & Exercises Task Force scheduled for June 27th. 



All of today’s presentations will be on our website

https://swflcoalition.org/

Presenter
Presentation Notes
The presentations from today will be made available on our website at SWFLcoalition.org shortly after the meeting. We are continuously looking to improve the website to bring you easier ways to find information, resources, and training opportunities.

We have all of our trainings as well as promoting partner and member trainings, online resources and links to valuable information and you can find copies of meeting presentations, and minutes

If you have not been receiving our weekly trainings and information email update, please click the JOIN THE COALITION button so we can update your information. 
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AGENDA
Resources on our website

https://swflcoalition.org/resources/

Presenter
Presentation Notes
In addition, something we really hope is helpful, we have our resources page. There are topics on  mental health, exercise planning, pediatrics as well as links to Federal. State, and local trusted resources. If there are topics you would like to see there, please let us know. 

https://swflcoalition.org/resources/


Who are we missing?

SWFLcoalition.org

Presenter
Presentation Notes
If you know an organization that is not in the Coalition or a person that is not getting our updates, please point them in the direction of our website or have them reach out to Valerie Teachout, our new Member Engagement Specialist or send their information to Coalition@hpcswf.com 




Next Meeting
August 14th, 2024

Presenter
Presentation Notes
The next quarterly membership meeting will be held on May 22nd 2024 from 2:00pm to 4pm. This and all events can be found on the website calendar.




Open Forum?

Presenter
Presentation Notes
Does anyone have any initiatives that would like to announce? If anyone has a partner even that we could help with the promotion of and would like us to add to the website, send the information to Coalition@hpcswf.com 
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