SWFLHCC Trainings & Exercises Task Force Meeting

SOUTHWEST FLORIDA

HEALTHCARE
COALITION

Tuesday, October 26th, 2023 2:00PM-3:00 PM Z00M
Meeting Called By:
Attendees: 1 Brian Massey SWFL Healthcare Coalition
2 Peggy Brown Health Planning Council
3 Olga Fernandez Health Planning Council
4 Nichole Shimko Golisano Childrens Hospital
5 Adam DuBois Florida Department of Health Region 6
6 Alicia Hyatte Bay Pines VA Healthcare System
7 Anna Kane Florida Department of Health Charlotte County
8 Anthony Mazzella The Preserve
9 Ben Vieth Florida Department of Health in Lee County
10 Brenda Barnes Florida Department of Health Hendry Glades
11 Capt. Dan Seper Sarasota Memorial Hospital - Venice Campus
12 Christy DeLeon Physicians Regional
13 Deborah Sparks Riverwalk Surgery
14 Erika Taylor Lee Health System
15 Gloria Graham Lee Health System
16 Greg Moon Lee Health Home Health
17 Jennifer Porr Cypress Cove Health Park
18 Jimmy Magas Lee Health System
19 John Gountas Florida Department of Health Hendry & Glades County
20 Kelly Ashworth AdventHealth
21 Kevin Gingras Lee County EM
22 Lorie Jackson Florida Department of Health Highlands County
23 Nicole Montanez Florida Department of Health Okeechobee County
24 Robert Woods Florida Department of Health Charlotte County
25 Syndi Bultman Lee Health System
26 Tashawna Gaines Lee Health System
27 Teresa Jimenez Lee County Port Authority
28 Terry Lopez Gulf Coast Endoscopy Center of Venice
If you attended and do not see your name on this list, please email coalition@HPCSWF.com
Call to Order/ |Peggy Brown brought the meeting to order at 3:00PM.
Introductions
Meeting Peggy Brown opens with an overview of the Southwest Florida Healthcare Coalition, our mission, the

benefits of joining and the Resources and Gaps Task Force’s Purpose.

The new Coalition website is now live and will be a helpful resource for the membership:

https://swflcoalition.org/
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Brian Massey goes through the State required trainings and exercises (See presentation)

Medical Response Surge Exercise (MRSE) — Planned for April. The first working group met on 10-25-
23 and discussed possible scenarios and looking at the primary area to be in the rural counties.
Jennifer and Robert stated that we need clear set of objectives. A poll was sent out to determine next
meeting and when to hole exercise.

Crisis Standard of Care — Planned for December 12 with All Clear TTX and looking at 3 different
modules that would have impact here in SWFL.

Chemical Surge Exercise — Chemical Surge Annex was completed and approved with amendments
made by Executive Council and submitted to All Clear to work to design the exercise. We are looking
at a possible statewide exercise with some of the other coalitions.

Pediatric Surge Exercise - Planned for March and based on the required Pediatric Surge Annex. This
will be in collaboration with the Pediatric Task force and the Pediatric Clinical Advisor, Niki Shimko.
Brian and Niki are finishing up an updated Pediatric Surge Annex

All Clear will be conducting Operation Evacuation: A Discussion-Based Exercise on November 7t from
9:00am to 2:00pm. This will involve a no notice or low notice event and how organizations would
handle one looking at plans and procedures.

The Ferno pediatric restraint transport device videos along with their user manual have been posted
onto our website https://swflcoalition.org/resource/ferno-pediatric-transport-devices/

The Florida HCCs are offering additional online trainings. (See presentation) and we have listed many
partner training opportunities on our website calendar. https://swflcoalition.org/calendar/

The Southwest Florida Healthcare Coalition’s (SWFHCC) Hazard Vulnerability Assessment (HVA) and
Gaps survey is officially open! The HVA survey informs the funding and focus of the annual work plan
for the Coalition. The results will be used to help the coalition decide what it should focus on for the
next year. Training and Exercise funding can be requested.

Please take 15 minutes to complete this survey.

The funding request have been open and will close tomorrow October 27t". The important dates to
remember are:

Funding Presentation to Executive Council: November 8"

Membership Feedback Survey sent out: November 16"

Executive Council Votes due: November 30"

Quarterly Membership meeting will be held November 15" Add to Calendar Here

If you have any suggestions on trainings, exercises or any other resource that might benefit
the members, please email us at: Coalition@hpcswf.com
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Next Meeting

The next Trainings and Exercises Task Force meeting will be January 25th, 2024 at 2:00PM

Open Floor - Kevin G — Requested we do an in-person Coalition 101 training to explain the benefits.
The coalition has this in its plans.
Adjournment Meeting adjourned at 3:57PM.
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