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Content Warning
• Some of this content may be challenging, stressful, or re-traumatizing 

o Workplace violence discussions and descriptors.



Level Setting
• Well-being for our participants is our priority. 

• We are invested in creating an environment that is supportive of 
participants emotional and psychosocial well-being. 

• To support this, we aim to: 
o Focus on preparedness and response.

▪ Teach skills and review plans rather than simulate distressing events.

o Foster supportive dialogue and respectful language.

o Share mental health resources that are available to participants.

o Empower participants to opt out or take breaks as needed.  



You Can Opt Out
• You are always empowered to do what is best for you. 

• You can opt out of this exercise at any time for any reason. This may 
look like
o Turning your camera off at any time for any reason, no questions asked. 

o Turning your volume down or off if a topic is distressing.



Resources
• Center for the Study of Traumatic Stress (CSTS): Easy to access Disaster Fact Sheets tailored to 

specific types of disasters and populations. Disaster mental health resources for responders, providers, 
families, and community leaders are provided by this national, academic-based organization dedicated 
to advancing trauma-informed knowledge, leadership, and methodologies. Options available in multiple 
languages.
• CSTS Disaster Fact Sheets

• CSTS Disaster Events Fact Sheets

• CSTS Options available in multiple languages

• SAMHSA Disaster Technical Assistance Center: Resources to help providers plan for and respond to 
behavioral health needs after a disaster, including crisis counseling.

• National Child & Traumatic Stress Network (NCTSN): Created to raise the standard of care and improve 
access to services for traumatized children, their families and communities throughout the United 
States.

• National Center for PTSD: Assessment Measures: Information on tools and best practices for the proper 
assessment of trauma and PTSD through validated measures.

https://www.cstsonline.org/fact-sheet-menu/fact-sheet-list
https://www.cstsonline.org/fact-sheet-menu/disasters
https://www.cstsonline.org/fact-sheet-menu/disast-events
https://www.cstsonline.org/fact-sheet-menu/translated-fact-sheets/
https://www.samhsa.gov/dtac
https://www.nctsn.org/
https://www.ptsd.va.gov/professional/assessment/overview/index.asp


Agenda
• Welcome and Introductions 

• Exercise Briefing

• Discussion-Based Exercise
o Module 1

o Module 2

o Module 3

• Hot Wash 

• Wrap Up and Adjourn





Welcome and Introduction



This exercise 
is sponsored 
by: 



This exercise 
is facilitated 
by: 

Elaina Huffman, MPS

Division Manager
Exercise Facilitator

Sam Carr

Planning Specialist
Exercise Facilitator/Evaluator



Ice Breaker 
Polling Activity

• To Participate:
o Scan the QR Code 

o Input www.PollEv.com/allclear682 into 

your web browser. 

o Click on the link in the Chat

• Optional: Enter your name

• Answer the questions as they appear.

http://www.pollev.com/allclear682




Exercise Briefing



What is a Discussion-Based Exercise
• Also known as a tabletop exercise.

• Respond to the presented scenario and discussion questions.

• Participate in breakout groups.

• Identify concerns, actions, and anticipated problems. 

• Share best practices and lessons learned. 



Exercise Documentation 

Objectives

Scenario

Roles and Responsibilities

Discussion Questions

Organization Evaluation Charts



Organization Evaluation Charts



Exercise Objectives
• Participating organizations should discuss their ability to activate appropriate 

plans, policies, and procedures to effectively manage a potential workplace 
violence threat.

• Participating organizations should assess the effectiveness of their awareness 
training programs in preparing staff to recognize and respond to potential 
workplace violence incidents.

• Participating organizations should discuss their ability to facilitate clear and timely 
communication among staff members, leadership, patients/residents, and with 
external agencies during a potential workplace violence incident. 

• Participating organizations should assess their organization's ability to provide 
appropriate mental health support to staff members following a workplace 
violence incident.



Exercise Expectations and Guidelines
• This exercise will be held in an open, low stress, no fault 

environment. 

• Turn on your cameras and engage in discussion with your 
group. 

• Do not fight the scenario. 

• Reference your organization plans and processes. 

• Exercise-based discussions and decisions are not 
precedent setting. 

• Foster supportive dialogue and respectful language 



What to Expect
• Your facilitator will review the scenario. 

• Everyone should participate in discussion surrounding the scenario. 

• Each module is designed as a standalone module. 



Are there any Questions? 



Module 1: A Disgruntled Employee



Module 1: Scenario
An employee, known for his temper and loud outbursts at other staff members, is 

being escorted out of the building by security. As he leaves, he yells “You’ll regret 

this.” “I’ll be back, and you’ll be sorry.” Several staff, patients, and family members 

hear the threats.

Key Issues

• A disgruntled employee has been terminated from employment. 

• The disgruntled employee is making verbal threats to the organization. 

• Others have overheard the employee’s threats. 



Module 1: Questions
1. Discuss any similar experiences to this you have had? 

a. Discuss how your organization handled the incident. 

2. What policies or procedures does your organization have in place for this type of situation? 

a. Describe who has access to those policies or procedures. 

3. If you were to have overheard this threat, who would you communicate with?

4. Describe what you would communicate to staff, patients, and families who overheard this 
threat.

5. What would you do, if anything, to prepare for the possibility of the return of this former 
employee? 

a. Describe what precautions your organization would take. 

b. Describe the timeline for implementing and continuing these precautions. 



Module 1: Scenario Update
The former employee returns the next day. He is seen coming from the parking lot 

wearing a heavy jacket, despite the 90+ degree weather and he has his hands in his 

pockets. He slams through the front doors and briskly walks towards a suite of 

leadership offices.  

Key Issues

• The disgruntled employee has been seen returning to work.

• The disgruntled employee has shown indictors of being a threat to patient and 
staff safety. 



Module 1: Questions (Continued)
1. What are your immediate actions based on this scenario. 

2. Who should be notified within the organization? 

a. Outside of the organization? 

b. Who is designated to make these notifications? 

c. How will they be notified? 

3. Discuss training methods that can be used to deescalate the situation. 

4. How will you communicate what is going on to other areas of the facility?

a. Describe what would be communicated at this time. 



Module 1: Questions (Continued)
5. Describe how you would secure the building. 

a. Describe any other actions taken to keep staff, patients, and visitors safe. 

6. What, if anything, could have been done to prevent this situation?

7. Once the incident is over, what resources are there for staff, patients, and 

family/visitors? 

a. How are these resources made available? 



Organization Evaluation Charts



5 Minute Break



Module 2: An Irate Family Member



Module 2: Scenario
The daughter of a frail, elderly patient who resides in your care has been making 

numerous phone calls to your organization. She sounds irate and has threatened to 

show up before her scheduled appointment with leadership. The daughter is claiming 

that one of your staff members is abusing her mother and that there are visible 

bruises on the mother’s arms and legs. 

Key Issues

• Claims of staff abuse have been made. 

• An irate family member of a patient is threatening to show up at your organization. 



Module 2: Questions
1. As an organization, describe your initial actions to these calls. 

a. Describe what information is relevant to collect from the caller. 

2. What steps would you take to ensure the safety and well-being of the patient?

3. Discuss how you would approach the conversation to de-escalate the situation. 

a. Describe how you are trained to capture accurate and comprehensive 
information. 

4. What actions would you take immediately following the phone call?



Module 2: Questions (Continued)
5. Describe how you would communicate this incident to relevant personnel within 

your organization. 

a. Who are those relevant personnel?  

6. Describe your steps for initiating an internal review or investigation. 

7. What steps would you take to keep the family member informed of the progress of 
the investigation? 

8. After the situation is resolved, what steps would you take to review the incident 
and identify areas for improvement in your facility's procedures?



Organization Evaluation Charts



Module 3: Addressing a Neurodivergent Patient



Module 3: Scenario
You have a patient/resident at your facility with autism spectrum disorder (ASD). This 

person is participating in a community event held by your organization. This person is 

known for their friendly and gentle nature. However, during the event, they become 

overwhelmed by the noise, crowd, and unfamiliar surroundings. This sensory overload 

leads to increased anxiety and eventually escalates into aggression. They strike a 

staff member who attempted to guide them away from the source of distress.

Key Issues

• An individual with ASD has struck an employee following a situation that created a 
sensory overload. 



Module 3: Questions
1. As a group, identify the triggers and factors that contributed to this behavior 

escalation. 

2. How would your staff adapt their communication methods to effectively interact 
with this individual during their heightened state. 

3. Describe how your staff are trained to respond and de-escalate the situation. 

a. Describe how your staff’s response will be different from the response in the 
first two modules. 



Module 3: Questions (Continued)
4. Do you have policies and procedures to address this situation?

5. What resources are available for your staff after they have been struck? 

6. Are there any specific resources or training that could enhance your organization’s 

preparedness for managing behavioral health situations. 



Organization Evaluation Charts



End of Exercise



Exercise Hot Wash



What is a Hot Wash?
• Immediate debriefing session

• Rapid discussion

• Key observations
o Strengths

o Areas for Improvement

• Capture initial feedback based on discussed activities

• Complements After-Action Report



Hot Wash 
Polling Activity

• To Participate:
o Scan the QR Code 

o Input www.PollEv.com/allclear682 into 

your web browser. 

o Click on the link in the Chat

• Optional: Enter your name

• Answer the questions as they appear.

http://www.pollev.com/allclear682






Next Steps



After this Exercise You Will Receive…
• An After-Action Report / Improvement Plan (AAR/IP)

o Instructions on Completing the AAR/IP

• A Certificate of Participation

• Information on upcoming trainings and exercises



What is an After-Action Report?
• Evaluation Tool

• Post Exercise Analysis
o Objective Assessment 

• Identification of Strengths, Lessons Learned, Corrective Actions 
o Leveraging participant and evaluator input



How do We Use Our After-Action Report?
• Accreditation Requirements

o ‘CMS Exercise of Choice’

• Resource Allocation 

• Preparedness 



HSEEP After-Action Reports



All Clear’s After-Action Reports



Next Steps
• Complete the Participant Feedback Form

o The link is in the chat feature

• Be on the lookout for our email with copies of AAR and Certificate
o Within 30 Days

• Complete your Improvement Plan

• Store your documentation



Thank You!

Elaina Huffman, MPS

Preparedness Products Division Manager
ElainaH@AllClearEMG.com
AllClearEMG-Training.com
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