SOUTHWEST FLORIDA

HEALTHCARE
COALITION

SWFLHCC Executive Council Meeting

AGENDA

Thursday, September 7", 2023
2:00pm-4:00pm

961 Daniels Center Dr #401, Fort Myers, FL 33912
Join Meeting
Meeting ID: 827 6271 9656
Passcode: 149244
One tap mobile
+13052241968,,82762719656# US

l. Call to Order

Il. EC Business
e Attendance and Participation
e Member Participation in Last Years Offerings

1. Review and Approve:
e Budgeted projects
e BOLDPIlanning statewide contract
e Policies and Procedures for EC Voting
i. Proposal to add EM and DOH seats for this year.
e Updated Crisis Standards of Care Plan
e Funding Request Application

V. Follow Up from Last Meeting
e Job Descriptions for Clinical Advisors
e Tracking Performance for Membership Engagement Specialist

V. Review of Current Projects and Task Forces

VI.  Open Floor

Adjournment

Next Meeting:
Funding Request Presentations November 8™ at 2pm



https://us06web.zoom.us/j/86567340215?pwd=L0dudCsxdW10MFZtbWdYbFU3Shttps://us06web.zoom.us/j/82762719656?pwd=NTBKVVZGR0EwNVJjam85V2FORjlpZz09
https://us06web.zoom.us/j/86567340215?pwd=L0dudCsxdW10MFZtbWdYbFU3Shttps://us06web.zoom.us/j/82762719656?pwd=NTBKVVZGR0EwNVJjam85V2FORjlpZz09

