SOUTHWEST FLORIDA

HEALTHCARE
COALITION

SWFLHCC Resources and Gaps Task Force Agenda

AGENDA
Tuesday, January 30%", 2024

Join Meeting
Meeting ID: 848 2484 6697
Passcode: 656527
One tap mobile
+13052241968,,84824846697# US
+16465588656,,84824846697# US

2:00PM - 3:00PM

l. Call to Order
Il. HVA and Gap Analysis Results

. Funded Projects

IV.  Resource Sharing Protocols
a. Coalition Purchased Resources vs Regional Assets
b. Information Sharing
c. Procedures for Requesting Resources
d. Cost and Maintenance

V. Sharing Identified Gaps
VI. Open Floor

VII. Adjournment

Upcoming Task Force Meetings:

SWFLHCC Mental Health Task Force Meeting — February 15", 2024
SWFLHCC Pediatric Care Task Force Meeting- February 20t", 2024
SWFLHCC Resource & Gaps Task Force Meeting — March 28™, 2024
SWFLHCC Training & Exercises Task Force Meeting — April 25", 2024



https://us06web.zoom.us/j/84824846697?pwd=h10uQnNPjqaC1YYtaY8rx7VbPRK29n.1

