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Cell Phones & Microphones
– Please place your cell phones & microphones on 

mute as a courtesy to other participants.

         
      Thank you.
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Publications and Record Restrictions
– Copyright © 2024 by Joint Commission Resources, 

Inc.  All rights reserved.  No part of this publication 
may be reproduced in any form or by any means 
without written permission from the publisher.  
Request for permission to make copies of any   
part of this work should be addressed to 
permissions@jcrinc.com.  However, the use of 
these materials for commercial purposes is 
restricted to JCR and may not be used by any 
other party or entity.

mailto:permissions@jcrinc.com
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Disclosure Statement
– The following staff and speakers have disclosed that neither 

they nor their spouses/partners have any financial 
arrangements or affiliations with corporate organizations 
that either provide educational grants to this program or 
may be referenced in this activity:

– Robert N. Neil

– Furthermore, each of the previously named speakers has 
also attested that their discussions will not include any 
unapproved or off-label use of products.
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Joint Commission Resources
– Consulting division of The Joint Commission 

Enterprise 
– Not-for-profit  
– Fire wall between the survey and consulting 

divisions 
– Knowledge transfer

– Consultants
– Publications
– E-tools
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JCR Products and Services
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Program Objectives
Upon completion of this program, participants will be able to:
1. Understand key changes to the Emergency Management Chapter
2. Learn how the Hazard Vulnerability Analysis (HVA) should be used to 

determine exercises and drills
3. Review best practices for completing After Action Reports and 

Improvement Plans
4. Understand how to present and communicate emergency management 

achievements using a dashboard
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Or…Stay Up To Date With What’s New
With TJC’s New EM Leader Periodical

– Inaugural Issue (Free)
– Published Bimonthly
– Intended for:

– Safety Officers
– Emergency Managers 
– EM Coordinators
– Multidisciplinary EM 

team members
– Accreditation 

compliance 
professionals
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What’s New Since You Last Survey?
– TJC standards and elements of performance (EPs) 

are continuously evolving. 
– The “Emergency Management” (EM) chapter has 

recently been overhauled for hospitals, critical 
access hospitals, and home care. Ambulatory care 
and office-based surgery practices are coming next

– Ensure that key leaders in EM have the most 
current version of the EM standards for your 
organization so that they can begin preparations 
for the EM session during the survey. 
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It’s an Open Book Test

Page 41
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Welcome To Your Front Row
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Is Your Documentation Ready?

EM Program Hazard Vulnerability 
Analysis

Emergency 
Operations Plan And 

Policies And 
Procedures

Communications 
Plan

Continuity Of 
Operations Plan Recovery Plan Education And 

Training Program
Exercise/Testing 

Program

Program Evaluation 
(After-action 

Reports/Improvement 
Plans)

Unified And 
Integrated EM 

Program (If 
Applicable)

Transplant Programs 
(If Applicable)
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Four Parts of the EM Session

Actual Events EM Exercises

Education & Training Program Evaluation

Emergency 
Management Session
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Part 1: Actual Events
– Be prepared to discuss any emergencies you’ve 

experienced since your last survey (and the impact 
they had on your organization), such as:
– Ability to provide services 
– How these events were risk-stratified on your HVA, and 

mitigation and preparedness measures you had in place 
at the time of the event. 

– Surveyor(s) may further discuss how the event affected 
the six critical areas of emergency management: 
communications, staff management, patient care and 
support activities, safety and security, resources and 
assets, and utilities. 
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Part 2: EM Exercises
– Be prepared to discuss the EM exercise(s) the 

organization conducted. 
– Based on your accreditation program type, at least one of 

these exercises must be operations based (a fullscale 
community-based or a functional exercise), and the other 
annual (or biennial) exercise may be another operations-
based exercise or a discussion-based exercise (tabletop, 
seminar, and so on). 
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Part 2: EM Exercises (Continued)
– Be prepared to discuss why these exercises were 

selected (such as a past experience, known risks 
or hazards, and/or recent changes to the 
organization’s EOP, policies, or procedures). 

– Your exercises should include testing and 
evaluating of one or more of the six critical EM 
areas, identifying opportunities for improvement. 

– All exercises and responses to actual emergencies 
must be documented, with the documents 
available to the surveyor(s) upon request.
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Part 3: Education and Training
– Be prepared to discuss the EM education and 

training that has been provided to your staff, 
including volunteers, in the past 12 to 36 months. 

– EM.15.01.01, EP 1 (for hospitals and critical 
access hospitals only), requires a written education 
and training plan; this documentation should be 
available to the surveyor(s) upon request.
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Part 4: Program Evaluation
– Be prepared to discuss your:

– Evaluation process
– Lessons learned
– Actions taken to improve your EM program. This would 

include any recommendations or actionable items 
provided to senior leaders and the outcomes of those 
decisions.
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Developing an Emergency 
Management Program Dashboard
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Best Practice
– Develop an Emergency 

Management Dashboard
– List Major Program 

Elements, Such As:
– Designated Leader
– Top HVA
– Training Completion
– Real World Events
– Drills/Exercises
– Evaluations

Best Practice
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Emergency Management Dashboard
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Importance of the Hazard 
Vulnerability Analysis (HVA)
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Emergency Management Leadership
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Key Chapter Phrase to Remember

“…the hospital considers 
its prioritized hazards 
identified as part of its 
hazard vulnerability 
analysis when…”



29© 2024 Joint Commission Resources. All Rights Reserved.

Emergency Management Program

Leadership 
Participation 

and 
Oversight

Hazard 
Vulnerability 

Analysis

Plans, 
Policies and 
Procedures

Continuity 
Planning

Education 
and Training

Exercises, 
Drills and 
Events

Evaluations 
and AARs

EMP
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Definitions
hazard
noun
haz·ard
A hazard is a dangerous phenomenon, substance, 
human activity or condition. It may cause loss of life, 
injury or other health impacts, property damage, loss 
of livelihoods and services, social and economic 
disruption, or environmental damage.:
– a health/fire hazard
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Definitions
vulnerability
noun
vul·ner·a·bil·i·ty
The quality or state of being exposed to the 
possibility of being attacked or harmed, either 
physically or emotionally.:
– those who organized the attacks exploited 

vulnerabilities in the organozation's defenses.
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Definitions
analysis
noun
anal·y·sis
a detailed examination of a problem or anything 
complex in order to understand its nature or to 
determine its essential features.: 
– a thorough study
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Hazard Vulnerability Analysis (HVA)
– EM.11.01.01

– New Standard: The hospital conducts a hazard 
vulnerability analysis using an all-hazards approach

– Focuses on greater emphasis and use of the HVA and 
applying it to the entire program.  Many standards 
include a note as reminder to use the HVA when 
developing – example: EOP, communications, education, 
etc.
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Hazard Vulnerability Analysis (HVA)
– EM.11.01.01/Elements of Performance (EPs)

– EP 1: Conduct a facility-based HVA for each facility, 
includes community-based risk assessment

– EP 2: HVA must include:
– Natural & Human-caused hazards
– Technological hazards
– Hazardous Materials
– Emerging Infectious Diseases

– EP 3: HVA must be evaluated and prioritized
– EP 4: Mitigation and preparedness actions based on the 

HVA

D

D

D
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Hazard Vulnerability Analysis (HVA)

Leadership 
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Hazard Vulnerability Analysis (HVA)
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Hazard Vulnerability Analysis (HVA)
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Hazard Vulnerability Analysis (HVA)

Best 
Practice
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Continuity of Operations Plan 
(COOP)
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Continuity of Operations Plan (COOP)
– EM.13.01.01

– New Standard: The hospital has a continuity of 
operations plan

– Focuses on how the hospital will continue to perform its 
essential business functions in order to deliver essential 
or critical services. Essential business functions to 
consider include administrative / vital records, information 
technology, financial services, etc.

Key 
Challenge
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EOP – Six Critical Areas
– EM.12.02.01 – 12.02.11

– Includes addressing the six critical areas
– New Standard: The hospital has…

Communication
EM.12.02.01

6 EPs

Staffing
EM.12.02.03

6 EPs

Patient Clinical & 
Support

EM.12.02.05
3 EPs

Security & Safety
EM.12.02.07

2 EPS

Resources & Assets
EM.12.02.09

3 EPs

Utilities
EM.12.02.11

3 EPs

D



42© 2024 Joint Commission Resources. All Rights Reserved.

Emergency Management in Health Care
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