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The mission of the Southwest 
Florida Healthcare Coalition

The mission of the Southwest Florida Healthcare Coalition is to 
Develop healthcare emergency preparedness response and 
recovery capabilities through collaboration, training, and 
planning.

Our member organizations are: 
• Hospitals 
• Department of Health, public health agencies
• Emergency Medical Services (EMS)
• Emergency Management 
• Short and Long-term care facilities
• Specialty Providers: dialysis, surgery centers, behavioral health, home health
• Hospice
• All other health-focused agencies

Presenter
Presentation Notes
The mission of the Southwest Florida Healthcare Coalition is to Develop healthcare emergency preparedness response and recovery capabilities through collaboration, training, and planning.
 
Our member organizations are varied with the core members consisting of Hospitals, Department of Health, EMS and Emergency Management as well all of the other agency type included in the CMS rule including all other health-focused agencies, infrastructure companies, jurisdictional partners, public safety and others.
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Presenter
Presentation Notes
For those new to the Coalition, I would also like to introduce Peggy Brown, Program Director, Olga Fernandez, Program Coordinator, Valerie Teachout, Membership Engagement Specialist, and my name is Brian Massey, Program Director. 

I would like to thank our all of Executive Council members for their support and guidance with the Healthcare Coalition,  helping steer us into the future to be able to help the members help the communities they serve. 



All of today’s presentations will be on our website

https://swflcoalition.org/

Presenter
Presentation Notes
The presentations from today will be made available on our website at SWFLcoalition.org shortly after the meeting. We are continuously looking to improve the website to bring you easier ways to find information, resources, and training opportunities.



Dr. Martin is a pediatric emergency medicine physician who has been 
at Johns Hopkins All Children’s for the last 8 years and has found a 
niche in emergency preparedness and disaster management. Outside of 
work, she has found a place on social media doing education that started 
during the pandemic and has evolved into pediatric and emergency 
education and some occasional cat content. She has amassed 1.6 million 
followers on Tiktok, 657k on IG and 410 on facebook. She also has 4 kids 
and a husband who is very supportive of all of the shenanigans. 

Public Health Messaging And The Impact Of
Social Media

Dr. Meghan Martin 
AKA "Dr.Beachgem10"

Presenter
Presentation Notes
Dr. Martin is a pediatric emergency physician who has been with Johns Hopkins All Children’s for the last 8 years and has found a niche in emergency preparedness and disaster management. In her personal life, she has found a place on social media doing education that started during the pandemic and has evolved into pediatric and emergency education and some occasional cat content. She has amassed 1.6 million followers on TikTok, 657k on IG and 410 on Facebook. She is also a mother of 4 kids and a husband who is very supportive of all of the shenanigans. She is certainly a force of energy, and I would like to welcome Dr. Meghan Martin





Chief Amy Stafford of Hendry County EMS has been chief  
since 2019. She started her EMS career at Hendry in 2006 as 
an EMT.  She sits on the State EMS Advisory Council, 
appointed by the State Surgeon General and Secretary. Hendry 
County EMS runs 6 ALS units covering 1196 sq miles and 
average 5500 calls a year with 55% of those being transports.  
They do a lot of community events and have a community 
paramedicine program. Hendry County EMS runs in 
conjunction with volunteer fire departments throughout the 
area. 

Implementing Pulsara in Hendry County

Amy M. Stafford

Tracy Victory MSN, RN

Tracy Victory is the Assistant ER Director and 
Stroke Coordinator at Hendry Regional Medical Center 
where she has worked for the last nine years and a 
Registered Nurse for 10 years. She enjoys working for a 
rural hospital where she can give back to the 
community that she grew up in.

Presenter
Presentation Notes
Here to talk about Pulsara are Chief Amy Stafford from Hendry County EMS  and Tracy Victory from Hendry Regional Medical Center. Hendry County was the first within the State to go live with Pulsara. We have asked that any representatives from the state or Pulsara itself not attend this meeting to be able to provide their candid opinions of Pulsara, the good, the bad and the ugly as other counties in the region either have just gone live or will be within the next few weeks. 



Christianne Pearce is a Florida native from Avon Park in 
Highlands County. She graduated from Florida State University 
in 2009 with a Bachelor's degree in Meteorology. Her passion 
for weather, especially after experiencing the 2004 hurricane 
season when three hurricanes passed over her home, inspired 
her to pursue a degree in meteorology. Although her goal was to 
work with the National Weather Service, a major hiring freeze 
led her to become a teacher in Hillsborough County, where she 
taught earth science, physics, and AP environmental science for 
12 years. In 2019, Christianne received a Master's degree in 
Environmental Science and Policy from the University of South 
Florida, with a focus on hurricanes and evacuation. In late 2021, 
she decided to pursue her dream of becoming a meteorologist 
with the National Weather Service and applied to several 
offices. She was fortunate to be offered a position at the Tampa 
office, close to home, where she has been working since January 
2022. Since joining, she has already worked through two major 
hurricanes and multiple severe weather outbreaks. Christianne 
currently lives in Bradenton with her husband, two children, a 
cat, a leopard gecko, and a chameleon.

This Season's Expectations Of Weather 

Christianne Pearce

Presenter
Presentation Notes
Christianne Pearce is a Florida native from Avon Park in our own region of Highlands County. Her passion for weather, especially after experiencing the 2004 hurricane season when three hurricanes passed over her home, inspired her to pursue a degree in meteorology. She graduated from Florida State University in 2009 with a Bachelor's degree in Meteorology. While waiting for her dream job with the National Weather Service due to a hiring freeze, she become a teacher in Hillsborough County, where she taught earth science, physics, and AP environmental science for 12 years. In 2019, Christianne received her Master's in Environmental Science and Policy from the USF, with a focus on hurricanes and evacuation. 
In late 2021, she was able to pursue her dream of becoming a meteorologist with the National Weather Service and applied to several offices. She was fortunate to be offered a position at the Tampa office, close to home, where she has been working since January 2022. 
Since joining, she has already worked through two major hurricanes and multiple severe weather outbreaks. 
Christianne currently lives in Bradenton with her husband, two children, a cat, a leopard gecko, and a chameleon.




01
Vaccine 
Confidence
What is vaccine confidence & 
why is it important? 

03
Frequently Asked 
Questions
How to Answer Frequently 
Asked Questions About the 
COVID-19 Vaccine

02
Vaccine Overview
Background on vaccines & 
their benefits

04
Wrap Up
Questions & Resources

AGENDA

Coalition Updates



Upcoming Virtual Tabletops

September 10, 2024
1-4:30pm

Non-Hospital and Other 
Partners 

September 5, 2024
1-4:30pm

Hospital, EMS, Public 
Health, EMEvaluating your facility's 

communication systems and 
processes for both internal and 
external interactions during a 
disaster or emergency. This 
exercise will involve a 
collaborative group discussion 
where participants will work 
through detailed scenarios and 
address a series of targeted 
questions. By the end of the 
exercise, you will gain insights 
into the effectiveness of your 
communication strategies and 
identify areas for improvement.

A Communications 
Tabletop Exercise

Presenter
Presentation Notes
We have worked together with All Clear to be able to bring to the members an exercise for communication. In every after action during every event one of the biggest issues is communication. This will look at your organization’s methods of communication for both internally and externally.  We heard you when  you said that the trainings are not one size fits all and due to the differences in organizations. We are providing this exercise to our different types of members, hospitals, EM, Public Health and EMS and then directed more towards long term care, outpatient, home health, dialysis etc... 



Save the date!

Upcoming Virtual Trainings 

October 8, 2024
9am - 12:30pm

Pediatric Surge 
(All Partners)

December 5, 2024
1 - 4:30pm

Access and Functional 
Needs (All Partners)

February 11, 2025
9am - 12:30pm

Continuity of Operations 
(Hospitals, EM, Public

Health, EMS)

February 2025
TBD

Continuity of Operations 
(Non-Hospital and

Other Partners)

April 24, 2025
1 - 4:30pm

Supply Chain 
(All Partners)

Presenter
Presentation Notes
It was requested, in this busy world, to provide our members with dates for our exercises so members are better able to plan. Here is our upcoming dates and proposed topics for these exercises. With the help from the Trainings & Exercises Task Force, some of these topics may change. 



The TBHMPC LTC Preparedness Series Presents

ESSENTIAL EVACUATION STRATEGIES FOR 
LONG-TERM CARE FACILITIES

Protecting Residents and
Ensuring Safety

It’s not just about hurricanes! Any facility could have to evacuate due to 
an emergency. Join us on Microsoft Teams on Thursday, September 

12th at 1pm to learn more about best practices and actionable 
strategies on LTC facility evacuation!

Presenter
Presentation Notes
The Tampa Bay Health & Medical Preparedness Coalition has offered to our members a Long-Term Care Preparedness Series that will focus on areas and gaps to improve preparedness and response capabilities of the long-term care sector. They held the first  webinars over the last two weeks. Additional training topics over the next few months will include Evacuation and Surge, Emerging Infectious Diseases, Supply Chain Logistics During Emergencies, Operational Consequences of a Cyber Attack and more. The series will also conclude with a Virtual Exercise!

All of the HCCs throughout the state are collaborating more to become more efficient in bringing members training opportunities. This also allows us to stretch our funding dollars.



COOP(Continuity of Operations Plan)  
CEMP (Comprehensive Emergency Management Planning) 

The Florida Healthcare Coalitions website to 
access these tools is located 
at flhcc.boldplanning.com

• You will need to 
contact coalition@hpcswf.com to set up a 
plan and provide you access to the 
application.

https://swflcoalition.org/resource/boldplanning-coopcontinuity-of-operations-
plan-and-cemp-comprehensive-emergency-management-planning/

Presenter
Presentation Notes
5 Ways These Tools Can Help You:

Quickly create a COOP and CEMP that meet state and federal requirements
Invite team members to work together in real-time
Mobile-friendly, with a companion app that allows you to access your emergency plans on the go
Planning tutorials and best practices embedded in the software
Make data-driven decisions with the reporting features

Both the COOP and the CEMP are available to you, are members at no cost for just being a member of the Coalition. More virtual trainings will be coming and there are tutorials embedded in the platform that can get you going without waiting for the training. Contact us at Coalition@hpcswf.com to create a plan for you. 



https://flhcc.boldplanning.com/
mailto:coalition@hpcswf.com
https://swflcoalition.org/resource/boldplanning-coopcontinuity-of-operations-plan-and-cemp-comprehensive-emergency-management-planning/
https://swflcoalition.org/resource/boldplanning-coopcontinuity-of-operations-plan-and-cemp-comprehensive-emergency-management-planning/


CEMP (Comprehensive Emergency Management Planning) 

CEMP REVIEW 
KICKOFF WEBINAR
EM Agencies & DOH are invited to see how you can use 
the BOLDPlanning platform to easily review 
Comprehensive Emergency Management Plans! 

Wednesday, August 21st @ 2pm

Presenter
Presentation Notes
For our Emergency Management  and DOH members who will be reviewing the CEMP (Comprehensive Emergency Management Plans), there will be a webinar held on Wednesday August 21st at 2:00. We will also be sending out a flyer. We know that BOLD planning may not be for every county, but member agencies maybe be submitting their plans from the BOLD platform.  




Pediatric Care Task Force 
Current Activities

Next Meeting:
August 20th, 2024

2pm-3pm

Presenter
Presentation Notes
 The purpose of the Pediatric Care Task Force is to dedicate to improving pediatric emergency preparedness and response in Southwest Florida.

 In the last year we were able to provide 298 Ferno pediatric restraint devices to supply every ambulance in each County with these devices that secure infants with their mothers and children to stretchers to be able to safely transport them to the care they need. 
 
The task force along with our Pediatric Clinical Advisor, Niki Shimko, were instrumental in us purchasing a pediatric mass casualty kit to be able to include children in our disaster preparedness. We had the first use of the Pediatric Disasters in Seconds MCI Kit during a Golisano Children’s Hospital MCI Drill and then followed with a decon drill at Cape Coral Hospital and then the RDSTF full scale exercise with a number of good lessons learned for all.

This kit takes away trying to coordinate with schedules, paying for overtime, and getting patients to act out their actual injuries while providing 30 pediatric, 5 adult, and 3 dog manikins, with one of its own 12 scenarios or it can fit into yours and normally takes one person about 20-30 minutes to set up, and at the end of the day all fits back in one bag. We are still looking to be able to utilize this kit for the members so if you would like a safe way to be able to exercise with children, contact us so we can work to get something scheduled.

We still encourage all EDs and EMS to use of PECC (Pediatric Emergency Care Coordinators) in both the pre-hospital and hospital settings and have more information on our resources page. 

At every meeting we have a special guest speaker with the next meeting being Scott Starkie, from Pediatric Pandemic Network who will be presenting on children with special needs and families.








Trainings & Exercises Task Force 
Current Activities

Next Meeting:
August 29th, 2024

2pm-3pm

Presenter
Presentation Notes
The purpose of this task forces is to develop the Trainings & Exercises plan for the Southwest Florida Healthcare Coalition and give Guidance on upcoming events to ensure they fulfil the Coalition mission and bring value to the membership.

We held the Activation 101 training on July 24th looking at the who, when, why, and how to communicate with your local ESF-8 desk and EOC. We had with some great participation.,

We are looking at putting on a series of training, workshops, TTX leading to a functional exercise for family reunification. The term is moving towards family notification as to not build hopes to those families that have lost their loved ones. 

We will be hosting 2 trainings for radiological preparedness. The first is the PER-370 provides hospital first receivers/ healthcare workers with essential knowledge and skills to assist them when responding to a radiological/nuclear Weapon of Mass Destruction (WMD) incident in the safest manner possible for themselves and victims. 

The second is PER-332 provides fundamental knowledge and situational awareness to safely and effectively perform or assist population-monitoring duties at Community Reception Centers (CRCs) or similar facilities after a radiological/nuclear incident has occurred.

These will be offered in February of 2025 at locations in the northern and southern parts of the region. Stay tuned for more. 

If you  would like to participate in this task force, where you will have input to planning our surge exercise, giving guidance on our virtual TTX series, working on the details for the reunification project, and talking about other trainings that may be useful for the region. 





Resources & Gaps Task Force 
Current Activities

Next Meeting:
September 26th, 2024

2pm-3pm

Presenter
Presentation Notes
Its purpose is to develop a common understanding of resources and existing gaps, and strategies for prioritizing which gaps to close.

One initiative that the group proposed is to have better transparency of the items that the Coalition has purchased over the years.

We are finalizing an inventory list of the assets that the Coalition has purchased or funded over the years. We look to post the list on our website for visibility and to provide the list to the DOH  and EM planners within the region with the points of contact for those assets.  The Task Force will help to establish e policies and procedure for requesting these assets. 





Hazard Vulnerability & Gap 
Analysis 

The Southwest Florida Healthcare Coalition’s 
(SWFHCC) Hazard Vulnerability Assessment (HVA) 
and Gaps survey will be opening in September!

The HVA survey informs the funding and focus of the 
annual work plan for the Coalition.
The results will be used to help the coalition decide 
what it should focus on for the next year. 

Presenter
Presentation Notes
As we look forward, we will be asking the task force for input to help put together our HVA (Hazard Vulnerabilities Analysis), the group will also be providing guidance on the Stop the Bleed kits that the Coalition was granted from FCOT (Florida Committee on Trauma)





Special Populations Task Force

Next Meeting:
September 19th, 2024

11am-12pm

Presenter
Presentation Notes
The new Special Populations Task Force which is focused on the specific needs of special populations during times of emergencies, kicked off with looking at dialysis and how to be better prepared during times of disasters. 
We are reformatting the format from 3 meeting per topic to one slightly longer meeting to go more in depth on the specific topic. Some upcoming meetings will look at such topics as hearing and sight impaired, dementia, autism, electrical dependent, and any other areas  that the task force deems appropriate including mental health. 





Dialysis

Recent disaster events have indicated a need for better collaboration between dialysis providers and the 
emergency response community. The Kidney Community Emergency Response (KCER) Program invites you to 
attend an informative training session focused on bringing together the state’s disaster response stakeholders, 
dialysis providers, End Stage Renal Disease (ESRD) Network, and KCER for a discussion on the unique needs of 
dialysis patients and the facilities that treat them.

Presenter
Presentation Notes
To follow up on the dialysis meeting the has put together this training that is open to all Florida dialysis providers and professionals in the fields of emergency management, public health (ESF-8), healthcare coalitions, and additional federal, state, and local stakeholders responsible for disaster response and recovery.

The QR code will take you to the registration page 






Upcoming Funding 
Opportunities

Funding Request Open 
October 1st

Funding Process Q&A 
October 10th

Funding Request Submissions Due 
October 31st

Funding Request Presentation 
November 6th

Results Expected 
November 27th

Presenter
Presentation Notes
The funding request window is around the corner. On the screen are the important dates and we will have all of the information posted on our website. Now is the time to start thinking of what you would like to request.  Once your requests are submitted, you will have the opportunity to present to the Executive Council for consideration. They will decide on the requests moving forward and then the requests are submitted to the state for final approval. 

We have included most of the questions that the state looks at on the funding request to hopefully expedite the process. 

We will have Q&A on October 10th open to all. Once we open the funding requests, we will be unable to answer individual questions so if you have ideas you would like to float by us now, please let us know.



Lunch & Learn Member Orientation

Desoto EOC 
2200 N.E. Roan St. Arcadia, FL 34266

Wednesday
August 21st 12 pm - 2 pm

Wednesday
September 25th 2 pm - 4 pm

Via Zoom

ValerieTeachout@hpcswf.com

Lunch
Networking
Q&A

History of Healthcare 

Coalitions

Coalition Structure

Task Force Overview

Upcoming Events & 

Opportunities

Presenter
Presentation Notes
Val’s slide

Valerie Teachout will be holding a lunch & learn at the DeSoto Emergency Operations Center on Wednesday August 21 from 12 -2. If you are in the area, come say hi to Val. We will also be hosting member orientation on Wednesday September 25 from 2-4. This will be held virtually via Zoom and will be great for the newer members or a good refresher for our existing members.  



All of today’s presentations will be on our website

https://swflcoalition.org/

Presenter
Presentation Notes
The presentations from today will be made available on our website at SWFLcoalition.org shortly after the meeting. We are continuously looking to improve the website to bring you easier ways to find information, resources, and training opportunities.

We have all of our trainings as well as promoting partner and member trainings, online resources and links to valuable information and you can find copies of meeting presentations, and minutes

If you have not been receiving our weekly trainings and information email update, please click the JOIN THE COALITION button so we can update your information. 

We will be sending out an update request tomorrow to allow you to update your contact information so we can keep you updated on all that is going on with your HCC. 
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Resources on our website

https://swflcoalition.org/resources/

Presenter
Presentation Notes
In addition, something we really hope is helpful, we have our resources page. There are topics on  mental health, exercise planning, pediatrics as well as links to Federal. State, and local trusted resources. If there are topics you would like to see there, please let us know. If you should find a broken link, please also let us know so we can update it.  

https://swflcoalition.org/resources/


Sales Tax Holiday August 24-September 6, 2024

Presenter
Presentation Notes
I would also like to remind everyone as we are about to enter the peak of hurricane season as Christianne has reported on, if you have not prepared for it, now is the time. The State Sales Tax Holiday will be coming around again starting on August 24th to September 6th. Form ore specific information, please go to floridarevenue.com/DisasterPrep. The QR code is here on the screen. 




Next Meeting
November 13th, 2024

Presenter
Presentation Notes
The next quarterly membership meeting will be held on Wednesday November 13th from 2:00pm to 4pm. This as well as and all events and training opportunities can be found on the website calendar.




Open Forum?

Presenter
Presentation Notes
Does anyone have any initiatives that would like to announce? If anyone has a partner even that we could help with the promotion of and would like us to add to the website, send the information to Coalition@hpcswf.com 
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