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The Resources & Gaps
Task Force

Purpose:

Develop a common understanding of
resources and existing gaps, and
strategies for prioritizing which gaps to
close.
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Hazard Vulnerability & Gap
Analysis

The Southwest Florida Healthcare Coalition’s —@—ﬁgﬁﬁﬁ'{ﬁﬁ
(SWFHCC) Hazard Vulnerability Assessment (HVA)
and Gaps survey is now open!!

Hazard
Vulnerability & Gap
Analysis Results
2025

Region 6
Southwest Florida
Healthcare Coalition
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Hazard Vulnerability & Gap
Analysis

By taking the HVA you will: E
e Helping to shape the annual work plan for the

coalition

e Helping to decide what gaps the coalition and THIS
task force will focus on

e Determine the gaps for next year’s funding cycle

e Provide feedback on what the coalition could
Improve on

e Provide feedback on specific trainings, tabletops,
and resources you would like to see
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Upcoming Funding

Opportunities —

(
COALITION H(

Funding Request Open
October 1st

What are funding

Fill out the entiy
applications shd
Coalition@hp
H local grants SpOT‘ISDTEd Gap1 - Plan and conduct coordinated exercises with health
u n I n g rocess by the coalition for ! 14VEl care coalition members and other response organizations.
items/trainings to The Coalition i
a S B
: & PMJginQ&A -c ity Based Exerci
Improve agencies and = Virtual or in person Tahletops

O Cto b e r 1 7t h the region's overall 3 = Training on After-Action reports and Improvement Plans

: Coalition staf
preparedness for * loalition S

requests?
Funding requests are

requirements, Gap 2 - Educate and train on identified preparedness and

emergencies. e Presentation| response gaps.

membership ¢

Who can apply? I|EC_1 P;‘:esenctm
- xecutive ol

= Continuity of Operations Plan (COOP) traiming

= Activation 101

= Incident Command Systems Training

= Trainings relating to Mental Health or Pediatric response.

Healthcare related
project 0-100

agencies that actively contribute bl

articipate in the Loriti
P P ) . pr{ouﬁtrzed_ 53 Gap 3 - Identify and coordinate resource needs during an
Healthcare Coalition. e Priority willh 0o eney
than one aget
What can | apply for? community o = Patient evacuation go-pouches
TH lition has _ $1,000 - $20,0/ = Power Air-Purifying Respirators
) e C_O_a ftion has > | = Decontamination tent
identified gaps; - 0-19 - Project
items/trainings should - 20-39 - Project Gap 4 - Train and exercise to promote responder’s’ safety

organization o1 and health.

= 40-59 - Project

more of these gaps. See /region and/or = Group planning sessions

additional details on entity. = Mental Health First Aid Trainings

- 60-79 - Project = Active Shooter/Civil Unrest Tabletop Exercises
/region and/or

m this cycle must be organization o] Gap 5 - Assess regional health care resources.

completed by June 30, * 80-100 - Projeq)

help improve one or

page 3. Projects funded

/region and/or = Requests from Resource Task Force
2024 or entity.
Applications due Gap 6 - Distribute resources required to protect the health
October 27th 2023 Please conl e workforce

= Fit test equipment

= Aeroclaves

= Electrostatic sprayers

= Fire Suppression Traming Kit

= Fans and air conditioning for shelters/additional health care
space
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The funding request window is around the corner. On the screen are the important dates and we will have all of the information posted on our website. Now is the time to start thinking of what you would like to request.  Once your requests are submitted, you will have the opportunity to present to the Executive Council for consideration. They will decide on the requests moving forward and then the requests are submitted to the state for final approval. 

We have included most of the questions that the state looks at on the funding request to hopefully expedite the process. 

We will have Q&A on October 17th open to all. Once we open the funding requests, we will be unable to answer individual questions so if you have ideas you would like to float by us now, please let us know.
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Inventory Project Update

Analyze
Data

v fx purchasedate
A B D G H | K
CategoEl Item Description model Location NanT|  cost [v| Last Count DatEl Expiration Datd v | purchase daté |
Internet Hot Spot, Plum Case ENTO0007 Advent Sebring | $14,599.00 06/21[2024|N;’A 06/01/2023|A
Internet Hot Spot, Plum Case XPLOOS Advent Sebring | 57,499.00 06/21/2024|N;’A 06/01/2023 (A
Decon System [AeroClave) Unknown Charlotte DOH | $15,598.00 05/21[202A|N/A 4/20/2020
Radio, Two-Way, Handheld Two Way 400-470 MHZ Charlotte DOH | 59,384.85 05/21[2024|N,:’A Unknown
Radio, Two-Way, Handheld Two Way £00-470 MHZ Charlotte DOH | $4,228.66 05/21/2024|N;’A Unknown
Radio, Two-Way, Handheld Two Way £00-470 MHZ Charlotte DOH | 51,804.05 05/21[202A|N/A Unknawn
Vest, ID with Front Pouch Unknown Charlotte DOH | $1,000.00 05/21[2024|N,:’A Unknown
Screen, Privacy Unknown Charlotte DOH | $4,659.00 05/21/2024|N;’A Unknown
Wheelchair, Folding, Adult Heavy Duty Charlotte DOH | $6,800.00 05/21[202A|N/A Unknown
Wheelchair, Folding, Adult Unknown Charlotte DOH | $1,500.00 05/21[2024|N,:’A Unknown
Tent, Decontamination Unknown Charlotte DOH | $15,598.00 05/21/2024|N;’A Unknown
Cart, Security, Wire Unknown Charlotte DOH | $2,534.01 05/21[20211|N/A Unknown
Tent, Decontamination Charlotte EM $959.32 08/12[2024|N,:’A 2020
Go Kit, Medical Charlotte EM $8,815.71 Unknown
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Stop The Bleed

m SOUTHWEST FLORIDA
HEALTHCARE
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H>C

ABOUT = TASK FORCES CALENDAR RESOURCES « CONTACT _

sSTOP

THE BLEED

Over 3 Million People Have Learned to STOP THE BLEED

You can, too! The American Caollege of Surgeons STOP THE BLEED® program has prepared over 3 million people worldwide on how to stop bleeding in a
severely injured person.

With 3 quick actions, you can be trained to save a life. The number 1 cause of preventable death after injury is bleeding. That's why we want to train you
how to STOP THE BLEED®.

Get Trained! [
How to Make an Affordable Limb Model
Florida Committee on Trauma [

Mabile Applications

ios Android
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The funding from FCOT (Florida Committee on Trauma)  has granted us funding for 78 Stop the Bleed Kits 8-Pack $550 ea or $42,900.00. We need to look at a plan on how we will distribute them  and to who?				



Resource Sharing

SOUTHWEST FLORIDA
™~
EE)AAL.II:?TCl%RrE H‘)( ABOUT = TASK FORCES CALENDAR RESOURCES - CONTACT JOIN THE COALITION
L)

DEDADR

RESPOND.
SECOVER

SOUTHWEST FLORIDA
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COALITION

]-[;)( ABOUT ~ TASK FORCES CALENDAR RESOURCES ~ CONTACT JOIN THE COALITION

EVENTS

Training and events calendar, meeting minutes and
information.

View Calendar

RESOURCES -1

DL
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How are we doing? We value your feedback as our members, and not only do we look to the HVA to provide us the input to be able to move into the future but also the feed back that we get from the task forces. 


Resource Sharing

During the past storms, what
iInformation was found to be

helpful?
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What information was found to
not be helpful or necessary?

@
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What changes would you like

Flood Watsrc

SOUTHWEST FLOEIDA
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Basic hygeene & orlical. If you are under a boll waier nodice, use commaercialy botled waler o mix baby fomuia
Wash your hands with soap and cither disinfect or ol and cool water, especialy before preparing or ealing tood,

after tolel use, after handing a soled daper, afier participating in fiocd deanue activities, and after handling
ohjects contaminated with food waler ar sewage

Awedd mating o drinking anytting thal has been conlamdnabed with food walers
Awedd ontact with Nood waters, sspecally I wau have open culs of sores

I you hase any open culs or sores and Dot NUsnobart wih food walers, wash e area we ll with soap o oravenlt
Infection. If a wound develops redness, seellng, or drainage, sees immedate needical atlention

Reskienis who susiain laceratons and'ar punclure sounds are encouraged 1o conlact thelr pimary healinoane
prowider to make sure they are oument on their beanus vacone and possibly gel a boosler.

Wbrlg vaindTors

Alck Fapkore: Individuals who hawe compromised mmune systems, ver dsease, of open wounds ane at higher
Tisi for VEg vaicws

Eymgrbomee: Sympbons may inchede d heea, vomiting, abdominal pain, fever, chills, Tastar high hean rate,
oondusion, or disorentatian

Whan to Bsak Medloal &ttemHon: Sesk medical atiention Imme disbely if you experence symoloms associated
with Vibein vedelficws, especklly afier exposure o fioodwalers

Carbon Maonoxlds

Carbon Moncoide (SO} s an invisible, ododess, and lasiebess gas thad can be deadly.

Using generators indoors, Inciusdng garages, can cause carbon moncadde to buld up leading io death. Only use
all gas-powened or charooal-buming eguipmen oulside, ol keast 20 jeel away from doors, windows, wents. and ar

Imascs

Eymiptoms of GO poisoning include faligue, weakness, shonness of brealh, slamach pain, vamBing., headaches
ponfusion. lack of coardination, visian probiems, Ioss of ConSooUsness, ohiest pans for people with hean dseose

and In some cases. deain

W you suspesct SO poisoning, cal 541 ar B Florda Polson Information Cenber al 1-800.222.1222

Mosgulio BHe Preventon

DRAIN standing waern

D waler from garhage cans, buckets. o0l covers, conlers, loys, Bowerpots, o any olhier contaners whons
sorinkier ar ralrsaler has Deen colecied

Dhscard old tres, dnams, boffes, cans, pols and pans, broken applances, and ciher Bems thal anen't beng used

to see if any?

SOUTHWEST FLORIDA
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With the storms still fresh, we would like to ask your candid opinions and suggestions for a hotwash or a verbal AAR so that we can improve the information that we relay to you and how we can better serve you during times of disasters. 


Severe Weather Updates and
Critical Information

Southwest Florida Healthcare Coalition

ALL Coalition Members Executive Council

Sarasota County Charlotte County Lee County
Suncoast Suncosst L]

Collier County,

Highlands County
Hesrilsnd

Okeechobee County Desoto County Glades County
Heariland [ ] Heartland

Hendry County
Hesrtisnd

Haospital DOH Emergency Management

Skilled Nursing Hospice; Home Health HGO/Non Profit

Public Safety

W Hospital Essential Elements of Information Post Impact
Sizius Post Imosct - Matural Dizaster

FPERSON COMPLETING THIS FORM Direct Contact Numkber:
IR
HOSPITAL ECC PHONE NUMEER HOSPITAL EM CONTACT #
- - -

MName of Hospital

Chooss Mame of Hozpital Here
Name of County
Choose Mame of County Here b
Facility Impacted: (e.g. any concerns about facility"s ability to receive and safely provide care for patients?)
Yas
Mo
HOSPITAL PATIENT TREATMENT STATUS
Open (Business 2= Usual)
Dpen-limited (zervices are restrictad - some inpatient. some ED, ato )
Closad (facility is complately clos=d)
ED Only [no inpatients)
Temporary Space (using tents, mobile facility, or other aternate care space)
Mized status (indicates maore than one of the above apply)

Unkmown

If "Mixed Status" was chosen above please explain:

EVACUATION STATUS

Eheltering-in-place (indicates faclity is weathering storm with patients and stafi)
Fulty evacuating (facifty actwely evacuating ALL patients)

Partialty evacuating (facility actvely partially evacusting patients 2.9, decompression/de-risking protocol)



Presenter
Presentation Notes
We are hearing form members and are trying to refine our mass notification system, ReadyOp to be able to send more targeted information. We are also looking at being able to provide some Essential Elements of Information Post Impact to members to voluntarily complete to provide a picture of our region to share out with the members. 
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Add to Calendar

Working to identify the gaps in resources and plans in the region.

ZOOM INVITE B

Event Documents

% SWFLHCC Resources And Gaps Task Force Agenda (COMING SOON) [
% SWFLHCC Resources And Gaps Task Force Presentation (COMING SOON) [
% SWFLHCC Resources And Gaps Task Force Minutes (COMING SOON) [£

HC
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