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Resources & Gaps Task Force



The Resources & Gaps 
Task Force 

Purpose:

Develop a common understanding of 
resources and existing gaps, and 
strategies for prioritizing which gaps to 
close.



01
Vaccine 
Confidence
What is vaccine confidence & 
why is it important? 

03
Frequently Asked 
Questions
How to Answer Frequently 
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Hazard Vulnerability & Gap 
Analysis 

The Southwest Florida Healthcare Coalition’s 
(SWFHCC) Hazard Vulnerability Assessment (HVA) 
and Gaps survey is now open!!

Now Open!
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Hazard Vulnerability & Gap 
Analysis 

By taking the HVA you will:
• Helping to shape the annual work plan for the 

coalition
• Helping to decide what gaps the coalition and THIS 

task force will focus on
• Determine the gaps for next year’s funding cycle
• Provide feedback on what the coalition could 

improve on
• Provide feedback on specific trainings, tabletops, 

and resources you would like to see

Why should you take the HVA? 
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Upcoming Funding 
Opportunities

Funding Request Open 
October 1st

Funding Process Q&A 
October 17th

Funding Request Submissions Due 
November 4th

Funding Request Presentation 
November 6th

Results Expected 
November 27th

Presenter
Presentation Notes
The funding request window is around the corner. On the screen are the important dates and we will have all of the information posted on our website. Now is the time to start thinking of what you would like to request.  Once your requests are submitted, you will have the opportunity to present to the Executive Council for consideration. They will decide on the requests moving forward and then the requests are submitted to the state for final approval. 

We have included most of the questions that the state looks at on the funding request to hopefully expedite the process. 

We will have Q&A on October 17th open to all. Once we open the funding requests, we will be unable to answer individual questions so if you have ideas you would like to float by us now, please let us know.



Inventory Project Update
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Stop The Bleed

Presenter
Presentation Notes
The funding from FCOT (Florida Committee on Trauma)  has granted us funding for 78 Stop the Bleed Kits 8-Pack $550 ea or $42,900.00. We need to look at a plan on how we will distribute them  and to who?				




Resource Sharing
Information Sharing
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How are we doing? We value your feedback as our members, and not only do we look to the HVA to provide us the input to be able to move into the future but also the feed back that we get from the task forces. 



Resource Sharing
Information Sharing

During the past storms, what 
information was found to be 
helpful?

What information was found to 
not be helpful or necessary?

What changes would you like 
to see if any?
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With the storms still fresh, we would like to ask your candid opinions and suggestions for a hotwash or a verbal AAR so that we can improve the information that we relay to you and how we can better serve you during times of disasters. 



Severe Weather Updates and 
Critical Information

Presenter
Presentation Notes
We are hearing form members and are trying to refine our mass notification system, ReadyOp to be able to send more targeted information. We are also looking at being able to provide some Essential Elements of Information Post Impact to members to voluntarily complete to provide a picture of our region to share out with the members. 




Next Meeting
December 3rd, 2024



Open Forum?
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