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Meeting was held via Zoom
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Presentation can be found on our website here.

Call to Order 3:03pm
Review of Previous Hazards, Vulnerability & Gaps Analysis

1. Christine Fankhauser suggested exercising burn plans.

2. Kevin Gingras will be gathering exercise ideas from a conference in

Miami about Cyber and Election security.

Functional Exercises

a. Mass Casualty Incident: Scheduled for November 14. Seeking 50 volunteers.
b. MRSE 2024-2025: Required exercise scheduled for February 26, 2025.
c. FGCU Exercise: Scheduled for November 15, 2024. Seeking volunteers.
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V. Reunification Training & Exercises
a. RFQs have been sent out, and vendor quotes will be sent to E.C. for review.
V. Virtual Tabletops Series
a. September 5th, 2024: Hospital, EMS, Public Health, EM.
b. September 10th, 2024: Non-Hospital Partners.
1. Kevin Gingras mentioned Lee County's Family Notification exercise.
2. Adam DuBois recommended communicating with border coalitions to
gather information.
VI. Trainings
a. COOP & CEMP Access and Trainings:
i. September 24th: 1-5 PM
ii. October 19th: 1-5 PM
iii. October 23rd: 9-1 AM
1. Maureen Albertson discussed issues with the virtual CEMP training
system.
b. CTOS Training and Training suggestions for upcoming member meetings were discussed.
c. Pediatric Disasters in Seconds MCI Kit has been used in several exercises successfully. If
you would like to use the MCI kit for your exercise, please contact us at
Coalition@hpcswf.com
d. Partner Trainings:
i. Essential Evaluation Strategies for Long-Term Care Facilities September 12",
2024
ii. Center for Domestic Preparedness Virtual Training Opportunities For September
2024 — February 2025
1. Adam DuBois suggested integrating CDP patient evacuation trainings.
VII. Reminder Funding
a. Funding Cycle opens October 1st. Q&A on October 19th. Submissions due October 31st.
Adjournment

Upcoming Task Force Meetings:

SWFLHCC Pediatric Care Task Force Meeting — September 17t, 2024
SWFLHCC Special Populations Task Force Meeting — September 19t, 2024
SWFLHCC Resource & Gaps Task Force Meeting — September 26, 2024
SWFLHCC Training & Exercises Task Force Meeting — November 21%, 2024




