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Training & Exercise Task Force



01
Vaccine 
Confidence
What is vaccine confidence & 
why is it important? 

03
Frequently Asked 
Questions
How to Answer Frequently 
Asked Questions About the 
COVID-19 Vaccine

02
Vaccine Overview
Background on vaccines & 
their benefits

04
Wrap Up
Questions & Resources

AGENDAAGENDA

03
Reunification Training & 
Exercise 

01
Review of previous HVA

04
Virtual Tabletop 
Series 

02
Functional Exercises: 

a. 15 ‘till 50 Mass Casualty Incident 
b. MRSE 2024-2025
c. FGCU Exercise 

05
Trainings:

a. COOP & CEMP Access and Trainings 
b. CTOS Training 
c. Training suggestions for upcoming member meetings 
d. Partner Trainings

Presenter
Presentation Notes
On today’s agenda, we will look at reviewing of our previous HVA looking at other possibilities for trainings we need to fill some gaps. We will talk about some up some upcoming exercises that are planned, we will look at the reunification project, look to you for input on the Virtual Tabletop Series, and lastly present some upcoming trainings available for the members. 




The 
Trainings & Exercises 

Task Force 

Purpose:
Develop the Trainings & Exercises  plan 
for the Southwest Florida Healthcare 

Coalition and give Guidance on upcoming 
events to ensure they fulfil the Coalition 

mission and bring value to the 
membership.

Presenter
Presentation Notes
Just to review the purpose of the task force is to develop the Trainings & Exercises  plan for the Southwest Florida Healthcare Coalition and give Guidance on upcoming events to ensure they fulfil the Coalition mission and bring value to the membership.




Last Hazard Vulnerability & 
Gap Analysis 

Presenter
Presentation Notes
These were the focuses of the Coalition for this past year. This guided our overall activities with our different task forces, speakers and topics.  




Last Hazard Vulnerability & 
Gap Analysis 

Presenter
Presentation Notes
Looking at last years HVA (Hazard Vulnerabilities Analysis), having held tabletops for evacuations, supply chain issues, pediatric, overall hospital, and a statewide chemical surge events, water inundation. Offered trainings for Incident Command, Continuity of Operations Planning (COOP) and Continuity of Operations and Comprehensive Emergency Management Plan (CEMP), Crisis Intervention, and utilizing the pediatric MCI kit . We have also offered webinars on human trafficking, guest speakers talking about the importance of PECCs, a look at family reunification as well as others and provided moulage training and kits. We also have the other task forces, Pediatrics, Special Populations and Gaps & Resources with a number of speakers during our member meetings. What else should we be considering for training opportunities for the region?




Hazard Vulnerability & Gap 
Analysis 

The Southwest Florida Healthcare Coalition’s 
(SWFHCC) Hazard Vulnerability Assessment (HVA) 
and Gaps survey will be opening in September!

The HVA survey informs the funding and focus of the 
annual work plan for the Coalition.
The results will be used to help the coalition decide 
what it should focus on for the next year. 

Reminder: 

Presenter
Presentation Notes
As we look forward, we will be starting our next HVA (Hazard Vulnerabilities Analysis), and look to our members to provide input via a survey coming out next month. 



Functional Exercises 

Presenter
Presentation Notes
Let’s look at some of the functional exercises that are being planned from both the Coalition and our partners.



15 ‘til 50
Mass Casualty Incident (MCI)

November 14th

We will be needing at least 50 volunteers to 
play as victims for this exercise… 

Presenter
Presentation Notes
We are currently in the planning stages of a 15 ‘til 50 exercise with the state. This is where an Emergency Department will receive at least 50 patients with the first 15 minutes of an event. We sent out requests to health systems asking for their interest to participate. We hear back from a few and presented it to the state. They chose to utilize Lee Health’s level 2 trauma hospital, Gulf Coast Medical Center. The exercise will take place over 4 hours on November 14th. I have asked the State if we could have observers to the exercise and it will be limited to one person from an outside agency. If you are interested, please reach out to us to be included. 

I have brought up to the state of the need for this exercise to be held at smaller facilities and stand alone EDs that will be overwhelmed more easily during any type of MCI where the public just sees a blue and white “H” sign and they will look at possibilities down the road or we can look to assist after we learn from this exercise. 



Next Medical Response Surge Exercise  

Presenter
Presentation Notes
We have started planning for the next MRSE (Medical Response Surge Exercise). The tentative date will be on February 26, 2025, and currently looking at basing it in Sarasota County. In the past we have done Lee, Collier and Heartland in Highlands County.  We will continue to try to make the exercise as realistic and beneficial as possible. We will be sending out the surveys to the entire membership and participants will be invited to the hotwash otherwise it will be those that normally would be involved in the incident, and we still need to meet the federal requirements. 




Interprofessional Education Disaster Day Simulation

We need volunteers for:
Facilitators for the Disaster 
Event
If you have a medical 
background and would like 
to take part as a facilitator 
or educator on this day, 
please reach out for the 
great volunteer 
opportunity.

An interprofessional education (IPE) simulation event to achieve readiness and preparedness 
requirements for emergency first responder training

November 15, 2024
7:30 am to 5:00 pm

Participating Programs:
Nursing, Physical Therapy, Physician Assistant Studies, Occupational Therapy, Exercise 

Science, Social Work, Counseling, Performing Arts & More

We need volunteers for:
• Medical Facilitators as 

S.M.E.
• If you have any Medical 

Background and are 
interested in helping a 
Disaster Day Drill, 

• We want you.

Email:  jbuhain@fgcu.edu or jfitzgerald@fgcu.edu

Presenter
Presentation Notes
FGCU (Florida Gulf Coast University) will be holding what they are calling an Interprofessional Education Disaster Day Simulation. They are looking to have their Nursing, Physical Therapy, Physician Assistant Studies, Occupational Therapy, Exercise Science, Social Work, Counseling, and other programs take part in a 1 day, immersive, simulation-based Disaster Day curriculum that will incorporate the concept of medical care ( First Responder ) concepts to patients. The Coalition as well as FGCU Emergency Management, Lee County EMS, Lee Flight’s AeroMed, San Carlos Fire,  FSW (Florida SouthWestern State College) as well as anticipated participation from NCH, Lee Health, Estero Fire, Salvation Army, Pine Island Fire, American Red Cross, and Providence Family.

They are looking for volunteers for facilitators, evaluators and victims. Use the QR code or contact Dr. Buhain at the email on screen for more information. 
 

mailto:jbuhain@fgcu.edu
mailto:jfitzgerald@fgcu.edu


Reunification Training 
& Exercises 

Presenter
Presentation Notes
Our Family Reunification Project or as I understand the term is being debated and may be changing to Family Notification due to the implied definition of reunification to those that have lost loved ones. 





Reunification Training

3 workshops (2 in person and 1 virtual) 
offering training to help agencies 
understand reunification and develop 
their own agencies plan

1 virtual tabletop to be held at the 
conclusion of the workshops 

1 regional functional exercise within 
person and virtual elements to 
evaluate cross county reunification 
after a major incident

Presenter
Presentation Notes
We have sent out a RFQ (Request for Quote) to a number of vendors and received some questions back about the scope of the RFQ which we replied to. The closing date to accepting quotes will be September 10,2024. Once we receive the quotes, we will present it to the Executive Council for recommendations and approval and then to the task force.  
     



Virtual Tabletops
A Discussion 

Presenter
Presentation Notes
We have contracted with All Clear again to bring us some Virtual Tabletops.






Upcoming Virtual Tabletops

September 10, 2024
1-4:30pm

Non-Hospital and Other 
Partners 

September 5, 2024
1-4:30pm

Hospital, EMS, Public 
Health, EMEvaluating your facility's 

communication systems and 
processes for both internal and 
external interactions during a 
disaster or emergency. This 
exercise will involve a 
collaborative group discussion 
where participants will work 
through detailed scenarios and 
address a series of targeted 
questions. By the end of the 
exercise, you will gain insights 
into the effectiveness of your 
communication strategies and 
identify areas for improvement.

A Communications 
Tabletop Exercise

Presenter
Presentation Notes
The first we are bringing to members is an exercise for communication. In every after action during every event one of the biggest issues is communication. This will look at your organization’s methods of communication for both internally and externally.  We heard you when  you said that the trainings are not one size fits all and due to the differences in organizations and sometimes things were a little more surface level so we are trying to go deeper. We are providing this exercise to our different types of members, hospitals, EM, Public Health and EMS and then directed more towards long term care, outpatient, home health, dialysis etc... 

You can register for either exercise by using the QR code, our calendar page on the website or via the weekly training update we send out through our ReadyOp application. If you are not receiving our ReadyOp notifications, please let us know.  



Upcoming Virtual Trainings 

October 8, 2024
9am - 12:30pm

Pediatric Surge 
(All Partners)

December 5, 2024
1 - 4:30pm

Access and Functional 
Needs (All Partners)

February 11, 2025
9am - 12:30pm

Continuity of Operations 
(Hospitals, EM, Public

Health, EMS)

February 2025
TBD

Continuity of Operations 
(Non-Hospital and

Other Partners)

April 24, 2025
1 - 4:30pm

Supply Chain 
(All Partners)

Presenter
Presentation Notes
We heard you when you asked for dates to be able to plan for trainings with all of our busy lives. We have secured date for upcoming virtual tabletop trainings and all though the topics may change, we are committed to the dates. We are meeting with Niki and All Clear so we can get more specific on the Pediatric Surge. We would like to hear from you now about these other topics, do they sound good? Will these suit your needs? Please give ius some feedback and suggestion how we are able to help you. 




Trainings 

Presenter
Presentation Notes
Here are some additional trainings from the Coalition to take advantage of. 



Continuity of Operations Plan (COOP)
Comprehensive Emergency 
Management Plan (CEMP)

• All members will have access through their agency.  
• Members that currently use the platform have been 

migrated to the Florida Healthcare Coalitions 
statewide platform. 

• Send an email to Coalition@hpcswf.com if you would 
like access for your agency.

• Would local in person training be helpful? Would you 
attend? 

Presenter
Presentation Notes
All of the state HCCs have gotten together to provide additional training for Comprehensive Emergency Management Plan (CEMP) Development Workshops. This allows you to take advantage of the application to complete your CEMP. 

“I really like the bold planning product for the healthcare facilities to put their CEMP’s together. It is a great tool. Collier uses it for our COOP planning. What’s really nice is that once the plan is complete it can be printed as a whole document. Then these facilities can complete the criteria to submit it as a single document. “

Thanks for doing this. I hope the facilities will utilize it.  - Amy R. Howard, Emergency Management Coordinator, Multi-Hazards Planner, Collier County
 



mailto:Coalition@hpcswf.com


CTOS Trainings 

CTOS 
Center for Radiological/Nuclear Training

February 3rd – 4th for upper region
and

February 5th – 6th for lower region

Presenter
Presentation Notes
We have reserved the dates with CTOS and have locations tentatively selected. We are still working on some finishing details to be able to put it on the books and start being able to open registration. 





Due to this having some actual radiological materials, we have had some difficulty in make certain that the venues are appropriate. Some of the criteria we need to meet are a classroom with A/V capabilities that will hold at least 30 students and 4-6 instructors, 1-2 separate breakout rooms where Radiological Control Technicians (RCT) will be able to sit with the sources. These courses have a fairly large footprint, so we need an exercise area (parking lot, large truck bay, gymnasium, etc) to run those.  Outdoors is fine until it rains and then we need a contingency. 



Pediatric Disasters in Seconds MCI Kit

Presenter
Presentation Notes
With the MCI kit, we can bring it to your location, set it up and run the exercise leaving you to just select the participants. 

Video link https://www.youtube.com/watch?v=kWqhHiw-oNo



Training Suggestions for 
Membership Meetings 

Presenter
Presentation Notes
We would also like to ask you for any suggestions that you would like to see for upcoming meetings that would provide you benefit for your areas. 

We have had some challenges with sending out meeting notices due to cybersecurity issues, even on internal notifications. We can send out notification through ReadyOp system with planners attached where you will need to click in to add to your calendars, we can continue to send the outlook planner as we have been, or we can just send email notification, and you would have to add it to your own calendars. We have asked other Coalitions show they do it and it is a mixed bag. 

What is your preference people. Please speak up so we can get the notification to you. 



The TBHMPC LTC Preparedness Series Presents

ESSENTIAL EVACUATION STRATEGIES FOR 
LONG-TERM CARE FACILITIES

Protecting Residents and
Ensuring Safety

It’s not just about hurricanes! Any facility could have to evacuate due to 
an emergency. Join us on Microsoft Teams on Thursday, September 

12th at 1pm to learn more about best practices and actionable 
strategies on LTC facility evacuation!

Presenter
Presentation Notes
The Tampa Bay Health & Medical Preparedness Coalition has offered to our members a Long-Term Care Preparedness Series that will focus on areas and gaps to improve preparedness and response capabilities of the long-term care sector. They held the first  webinars over the last two weeks. Additional training topics over the next few months will include Evacuation and Surge, Emerging Infectious Diseases, Supply Chain Logistics During Emergencies, Operational Consequences of a Cyber Attack and more. The series will also conclude with a Virtual Exercise!

All of the HCCs throughout the state are collaborating more to become more efficient in bringing members training opportunities. This also allows us to stretch our funding dollars.



CDP Virtual Training 
Opportunities 

Florida Healthcare Coalition 
September 2024-February 2025 

• Healthcare Facility Patient Evacuation 
Planning and Preparedness (HCV12)

• Hospital Incident Command System (HCV7)

• Healthcare Facility Emergency Management 
Program (HCV6)

• Autism Awareness for Emergency Services 
(OLS-V19)

• Patient Management: Receiving a Highly 
Infectious Disease Patient (HIDV3)

• Patient Management: Management of a Highly 
Infectious Disease Patient in a Healthcare 
Facility (HIDV4)

Presenter
Presentation Notes
Just announced late yesterday, the Florida Healthcare Coalitions have worked with CDP to be able to offer these trainings. You must have a FEMA SID before applying for a course. It is free and easy to do. Registering for a FEMA SID number does not register you for a class and you must register using the supplied links which are listed on our calendar by the date of the training. The document was included in this week’s training notification. 




Reminder: Upcoming Funding 
Opportunities

Funding Request Open 
October 1st

Funding Process Q&A 
October 10th

Funding Request Submissions Due 
October 31st

Funding Request Presentation 
November 6th

Results Expected 
November 27th

Presenter
Presentation Notes
The funding request window is around the corner. On the screen are the important dates and we will have all of the information posted on our website. Now is the time to start thinking of what you would like to request.  Once your requests are submitted, you will have the opportunity to present to the Executive Council for consideration. They will decide on the requests moving forward and then the requests are submitted to the state for final approval. 

We have included most of the questions that the state looks at on the funding request to hopefully expedite the process. 

We will have Q&A on October 10th open to all. Once we open the funding requests, we will be unable to answer individual questions so if you have ideas you would like to float by us now, please let us know.



Trainings on our website

https://swflcoalition.org/calendar/

Presenter
Presentation Notes
We have all of our training opportunities as well as those of our partners available on our website. We are always looking to improve our site so if you have any suggestions, please let us know. 



Next Meeting
November 21st,2024

Presenter
Presentation Notes
Our next Training & Exercise Task Force meeting will be 




Open Forum?

Presenter
Presentation Notes
Please share any trainings or exercises that you have in your areas and also any training initiatives that you are working on?
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