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Presenter
Presentation Notes
We have a full agenda for you today with a presentation from Dr. G. Marshall Lyon, III from Emory University School of Medicine, Dr. Wendy Stephan from the Florida Poison Information Center in Miami, Ken Smithgall from Sentinel Crisis Solutions to provide an overview of our Family Notification Project, we will ask for your help with some questions about supply chain so we can complete a federal requirement and finally, updates on what the Coalition is up to. 



The of the Southwest
Florida Healthcare Coalition

The mission of the Southwest Florida Healthcare Coalition is to
Develop healthcare emergency preparedness response and
recovery capabilities through collaboration, training, and

planning.

Our member organizations are:

* Hospitals H— DesoT0

 Department of Health, public health agencies “_'_l“““ ._
« Emergency Medical Services (EMS) e
« Emergency Management &\Qr HENDRY

» Short and Long-term care facilities

» Specialty Providers: dialysis, surgery centers, behavioral health, home health
» Hospice

» All other health-focused agencies

COLLIER
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Presentation Notes
The mission of the Southwest Florida Healthcare Coalition is to Develop healthcare emergency preparedness response and recovery capabilities through collaboration, training, and planning.
 
Our member organizations are varied with the core members consisting of Hospitals, Department of Health, EMS and Emergency Management as well all of the other agency type included in the CMS rule including all other health-focused agencies, infrastructure companies, jurisdictional partners, public safety and others.
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Presenter
Presentation Notes
I would like to extend our sincere gratitude to all of our Executive Council representatives for their unwavering support and guidance. Your leadership is invaluable in helping our Healthcare Coalition grow and thrive, ensuring that we are well-equipped to support our members and serve the communities they care for. Together, we're building a stronger, and more prepared future for whatever may come. 

For those new to the Coalition, I would also like to introduce Peggy Brown, Program Director, Olga Fernandez, Program Coordinator, Valerie Teachout, Membership Engagement Specialist, and my name is Brian Massey, Program Director. 


Hazard Vulnerability & Gap
Analysis

The Southwest Florida Healthcare Coalition’s —@—ﬁgﬁﬁﬁ'{ﬁﬁ
(SWFHCC) Hazard Vulnerability Assessment (HVA)
and Gaps survey is now open!!

Hazard
Vulnerability & Gap
Analysis Results
2025

Region 6
Southwest Florida
Healthcare Coalition
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Presentation Notes
We are winding down our HVA survey and if you have not yet taken it, please consider doing so.  This survey will end this Friday November 15th. Now is the time to have you voice heard and provide input. 

By taking the HVA you will:
Helping to shape the annual work plan for the coalition
Helping to decide what gaps the coalition will focus on
Determine the gaps for next year’s funding cycle
Provide feedback on what the coalition could improve on
Provide feedback on specific trainings, tabletops, and resources you would like to see
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]—[DC ABOUT ~ GET INVOLVED

PREPARE.

RESPOND.
RECOVER.

The mission of the Southwest Florida Healthcare Coalition is to develop healthcare emergency
preparedness response and recovery capabilities through collaboration, training, and planning

EVENTS = WHO WE ARE

Training and events calendar, meeting minutes and Learn about the Southwest Florida Healthcare Coalition:
information. our Executive Council, members and our purpose.

View Calendar

RESOURCES ~

All of today’s presentations will be on our website

CONTACT SIGN UP

Ie?

BECOME A MEMBER

Discover the benefits you can enjoy as a member & sign
up today!

Why Join?


Presenter
Presentation Notes
The presentations from today will be made available on our website at SWFLcoalition.org shortly after the meeting. We are continuously looking to improve the website to bring you easier ways to find information, resources, and training opportunities.


Join our LinkedIn!

£\

Southwest Florida Healthcare Coalition

Prepare. Respond. Recover.
Man-profit Organizations - Fort Myers, Florida - 182 followers - 2-10 emiployees
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Home About Posts  Jobs People

QOverview

The mission of the Southwest Florida Healthcare Coalition is to develop healthcare emergency
preparedness response and recovery capabilities through collaboration, training, and planning

The SWFHCC covers nine counties: Charlotte, Collier, DeSoto, Glades, Hendry, Highlands, Lee, Okeechobee,
and Sarasota Counties.

The SWFHCC is a program of the Health Planning Council of Southwest Florida. Visit the Health Planning
Council of SWFL at http://hpecswi.com/

Website
https://swflcoalition.org/
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Presentation Notes
If you have not yet seen us on LinkedIn, please check us out as we post training and informational updates


Emerging Infectious Diseases

Dr. G. Marshall Lyon, III, MD is a Professor of Medicine at
the Emory University School of Medicine in Atlanta, GA. He
grew up in Huntington, WV. He received an undergraduate
degree from Duke University, went to medical school at
Marshall University in Huntington, and completed specialty
training at Duke University Medical Center in combined
internal medicine and pediatrics. Between 1998 — 2000 he
worked at CDC as an Epidemic Intelligence Officer. Then, he
pursued fellowship training in Infectious Diseases at the
Massachusetts General Hospital/Brigham and Women’s

Hospital combined program. He joined the faculty at Emory in EMO RY

2003 UNIVERSITY

From 2007 to 2022, Dr. Lyon served the Director of Transplant SCHOOL OF
Infectious Diseases. In 2014, he was one of five physicians MEDICINE
primarily responsible for patients with Ebola cared for at
Emory’s Serious Communicable Diseases Unit. Currently, Dr
Lyon serves as the Chair of the Emory University Biosafety
Dr. G. Marshall Lyon, III, MD Committee. Dr. Lyon has an active clinical research program

investigating novel therapies for fungal infections,

cytomegalovirus, and more recently COVID-19. Dr. Lyon has

authored over 100 scholarly articles, books, and book chapters.

HEALTHCARE
COALITION ]—[/_v)C
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Presentation Notes
I would like to introduce Dr. G. Marshall Lyon, III, MD to present on the latest emerging pathogens or viral threats against us.


Florida Poison Control

Dr. Wendy Stephan is the educator and
epidemiologist for the Florida Poison Information Center
in Miami. For the last 17 years, Wendy has promoted the
use of poison control and worked to prevent poisonings
of all kinds, including from medication, household
chemicals, and environmental hazards. Wendy
completed her PhD in Epidemiology and her Master of
Public Health degree at the University of Miami and
currently serves on the Board of Directors of America’s

Poison Centers.
g@ POISON
CONTROL

& CENTERS
SETETNE
COALITION ]_[/_v)C

FLORIDA’S

Dr. Wendy Stephan


Presenter
Presentation Notes
I would like to introduce Dr. Wendy Stephan from Florida Poison Control 



Ken Smithgall

Reunification Project

Ken Smithgall, Vice President of Sentinel Crisis Solutions Inc., is an
expert in training and exercise programs. He has been engaged in
designing discussion and operational-based exercises since 2007.
Ken is an instructor for several preparedness and response courses
and has developed numerous training programs.

Ken co-founded Sentinel Crisis Solutions with his wife, Robin, in
2017. Ken has served the citizens of Florida for 34 years as a law
enforcement officer and a chief fire officer. He has served as a Task
Force Agent with FDLE in the fight against Terrorism and has
provided operational oversight to significant local, state, and federal
incidents. Ken has consulted for over 20 years, providing emergency
preparedness planning, training, and exercises to government and
private entities and executives.

CRISIS SOl
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Presentation Notes
Here is Ken Smithgall, from Sentinel Crisis Solutions to provide you with an overview and some dates to save for our Family Notification Project. 


Supply Chain Activity
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Presentation Notes
We would like to ask your help in answering some questions about possible supply chain issues. 


http://www.menti.com/

Coalition Updates




= I
Funding Request

Thank you for submitting!

On November 6t" we had our /N e e

A | HEALTHCARE

yearly Funding Request ~ /' COALITION
Presentations.

H>C ABOUT ~  TASKFORCES  CALENDAR  RESOURCES =  CONTACT  JoINTHE coALITION

Add to Calendar

The SWFL HCC received 11
submissions and will
announce who will be

receiving funding in January
2025

Funding requests was presented to members and the Executive Council at 10:00 AM — 12:00 PM via

You can find a recording of this presentation :

Use Passcode: g73+8g2=

Event Documents

Y Funding Request Info Sheet

I Funding Request Application

% SWFLHCC Funding Request Presentation Minutes 11.6.2024 (COMMING SOON) [£

SOUTHWEST FLORIDA

HEALTHCARE

COALITION ]_[PC
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Presentation Notes
We would like to thank everyone that submitted a request for funding. We are in the process of getting feedback from all the members and then our Executive Council and the State will review, and we hope to announce the results at the beginning of the year.  



Task Forces Current Activities

Trainings & Exercises Resources & Gaps Pediatric Care

Next Meeting: Next Meeting: Next Meeting:
November 215t, 2024 December 319, 2024 December 17t, 2024
2pm-3pm 2pm-3pm 2pm-3pm

HEALTHCARE
COALITION ]_WC
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Presentation Notes
Trainings & Exercises: is having the next meeting November 21st, from 2pm-3pm
We held the Activation 101 training on July 24th looking at the who, when, why, and how to communicate with your local ESF-8 desk and EOC. We had with some great participation.
With the past storms, we hope that the information was very useful. 

If you  would like to participate in this task force, where you will have input to planning our surge exercise, giving guidance on our virtual TTX series, working on the details for the reunification project, and talking about other trainings that may be useful for the region. 
 
 
Resources & Gaps: is having the next meeting December 3rd, from 2pm-3pm
Although this will always be a work in progress, we submitted a list of assets that the Coalition purchased supplying them to the DOH  and EM planners for the past hurricanes.  We worked during the past storms to assist members with their needs. The Task Force will help to establish more formal policies and procedure for requesting these assets. 
 
 
Pediatric Care:  is having the next meeting December 17th , from 2pm-3pm
We are trying to become more active with EMSC and with our Pediatric Clinical Advisor, Niki Shimko, looking to be better prepared for our kids. Whether you have children or grandchildren, you were a child, and some of us still are, and they are our future. 
We are working on the possibility of maybe being able to loan out the Disasters in Seconds Pediatric Disaster Kit. 
This kit takes away trying to coordinate with schedules, paying for overtime, and getting patients to act out their actual injuries while providing 30 pediatric, 5 adult, and 3 dog manikins, with one of its own 12 scenarios or it can fit into yours and normally takes one person about 20-30 minutes to set up, and at the end of the day all fits back in one bag. We are still looking to be able to utilize this kit for the members so if you would like a safe way to be able to exercise with children, contact us so we can work to get something scheduled.
We still encourage all EDs and EMS to use of PECC (Pediatric Emergency Care Coordinators) in both the pre-hospital and hospital settings and have more information on our resources page. 
We have a pediatric surge TTX coming up on December 3, from 9 am - 12:30pm that will also be looking at pediatric decontamination. It will be looking at hospitals and EMS so if you have not registered, this will be a great way to look at being able to care for kids during hazardous materials incident. 



Hazard Vulnerability & Gap
Analysis
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Presentation Notes
As we mentioned earlier about the HVA survey ending this Friday and your help is needed to assist the  task force to make informed decisions.


We are still waiting on word of when the Stop the Bleed kits that the Coalition was granted from FCOT (Florida Committee on Trauma) will arrive. The storms put some delay in those plans but we will keep you posted.




Counterterrorism Operations Support
(CTOS)

Sarasota Department of Health Hendry County EOC
2200 Ringling Blvd Sarasota, FL 4425 FL-80, LaBelle, FL. 33935.
Population Monitoring at Population Monitoring at Community
Community Reception Centers Reception Centers Course (PER-332)
Course (PER-332) February 5%, 2025

February 3, 2025
Detecting Contamination Hospital

Detecting Contamination First Receivers (PER-370).
Hospital First Receivers (PER-370) February 6, 2025
February 4, 2025

HC
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Presentation Notes
We will be hosting 2 trainings for radiological preparedness. The first is the PER-370 provides hospital first receivers/ healthcare workers with essential knowledge and skills to assist them when responding to a radiological/nuclear Weapon of Mass Destruction (WMD) incident in the safest manner possible for themselves and victims. 
The second is PER-332 provides fundamental knowledge and situational awareness to safely and effectively perform or assist population-monitoring duties at Community Reception Centers (CRCs) or similar facilities after a radiological/nuclear incident has occurred.
These will be offered in February of 2025 at locations in Sarasota County at DOH for the northern part of our region and in Hendry County at the EOC for the southern part of the region. Stay tuned for more. 




Mini Miracles: A Pediatric
Surge Tabletop Exercise

A virtual tabletop exercise focused on
evaluating the region's response to an
incident resulting in a pediatric surge.
This exercise will involve a collaborative
group discussion where participants will
work through a detailed scenario and
address a series of targeted questions.
By the end of the exercise, participants
will have engaged in an opportunity to
evaluate how the region and their
agency can support a pediatric surge.
Participants will receive a comprehensive
After-Action Report/Improvement Plan
and a Certificate of Participation to
acknowledge their involvement.

Upcoming Virtual Tabletops

HEALTHCARE
COALITION

HEALTH PLANNING COUNCIL
OF SOUTHWEST F

Hospital, EMS, Public
Health, EM

December 3, 2024
9am-12:30pm

MINI MIRACLES: A PEDIATRIC SURGE
TABLETOP EXERCISE

**PLEASE NOTE THE UPDATED DATE AND TIME**

Join the Southwest Florida Healthcare Coalition for an engaging virtual tabletop
exercise focused on evaluating the region's response to an incident resulting in a
pediatric surge. This exercise will involve a collaborative group discussion where
participants will work through a detailed scenario and address a series
of targeted questions.

By the end of the exercise, participants will have engaged in an opportunity to
evaluate how the region and their agency can support a pediatric surge.

Participants will receive a comprehensive After-Action Report/Improvement
Plan and a Certificate of Participation to acknowledge their involvement.

**]FYOU PREVIOUSLY REGISTERED, YOU DO NOT NEED TO REGISTER AGAIN.**

DATE: DECEMBER 3, 2024 TARGET AUDIENCE:

HOSPITALS, EM,
TIME: 9:00 AM - 12:30 PM ET PUBLIC HEALTH, EMS

QUESTIONS: EMAIL ELAINAH@ALLCLEAREMG.COM
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Presentation Notes
As we mentioned about the pediatric TTX, this was postponed from earlier due to weather and real-world events. This exercise is targeted for our hospital, EMS, Public Health and Emergency Management members.


Upcoming Virtual Tabletops

Helping Those Who Need e QUARTER 2 EXERCISE OFFERING . .
pins COALITION Hospital, EMS, Public

the Help the Most: An A
P . O 1 ACCESS Health, EM
and Functional Needs Tabletop Emergency ’ N
Exercise T . g December 19, 2024

Vé ) 9am-12:30pm

Y e

The Federal Emergency Management
Agency (FEMA) states that people with
access and functional needs makes up 43%
of the population of the United Stats and
may increase as a result of a disaster.

HELPING THOSE WHO NEED THE HELP THE MOST:
AN ACCESS AND FUNCTIONAL NEEDS TABLETOP
EXERCISE

The Federal Emergency Mana%emem Agency (FEMA) states that people with
access and functional needs make up 43% of the population of the United States

Join us for a virtual tabletop exercise el s o s
. . Join the Southwest Florida Healthcare Coalition for a virtual tabletop exercise
Where we W||| explore addre55|ng access where we will explore addressang the accaqssa;nd functional needs ol%npulakons
uring a disaster.

and funCt|Ona| needs pOpUIat|0nS dunng d During the exercise, you will participate in scenario-based discussions regarding

. . . . the listed topic. Participants will receive an After-Action Report / Improvement Plan
d|saster_ Dunng the exercise you WI” and a Certificate of Participation following the training. N
participate in scenario-based discussions
regarding the listed topic. Following the —t
exercise, participants will receive an After- DATE: DECEMBER 19,2024 AUDIENCE:
Action Report / Improvement Plan and a ALL MEMBERS
Certificate of Participation. TIME: 9:00 AM - 12:30 PM ET

QUESTIONS: EMAIL ELAINAH@ALLCLEAREMG.COM
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We will also be hosting a tabletop exercise looking at access and functional needs, those that may need our help the most during a disaster. This is open to all members.


Upcoming Virtual Trainings

Save the date!
m HEALTHCARE

COALITION

sssssssssssss

Continuity of Operations (Hospitals, EM, Public
Health, EMS)

February 11, 2025 s sl
9am - 12:30pm el

their response plans, policies, and
procedures.

Get ready for an exciting series of
virtual tabletop (discussion-based)
exercises sponsored by the
Southwest Florida Healthcare
Coalition. The coalition is offering

Immerse yourself in a range of
engaging topics through dynamic
group discussions, and interactive
scenarios, gaining invaluable
insights from each exercise.

Continuity of Operations (Non-Hospital and
Other Partners)

February 2025
TBD

For each exercise, participants will
receive a detailed After-Action
Report/lmprovement Plan along
with a Certificate of Participation
for each session. Seize this
opportunity to boost your
preparedness and connect with
peers across the field!

Supply Chain (All Partners)

April 24, 2025
1-4:30pm Tc.,, e

en
Pluncy

HEALTHCARE
COALITION ]_[PC
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Presentation Notes
We have other dates reserved for exercises. We wanted to make sure in this busy time with everyone having full p[lates, to be able offer dates in advance that you can plan for.  Although the dates are reserved, the topics can be changed. We need your input for what training will be beneficial to you. 


COOP(Continuity of Operations Plan)
CEMP (Comprehensive Emergency Management Planning)

The Florida Healthcare Coalitions website to

BOLD access these tools is located
. at flhcc.boldplanning.com

planning

* You will need to
contact coalition@hpcswf.com to set up a
plan and provide you access to the
application.

https://swflcoalition.org/resource/boldplanning-coopcontinuity-of-operations-
plan-and-cemp-comprehensive-emergency-management-planning/ ]—[DC
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We still are offering members the opportunity to take advantage of access to the BOLDplanning platform for COOP(Continuity of Operations Plan) and CEMP (Comprehensive Emergency Management Planning) 

  5 Ways These Tools Can Help You:

Quickly create a COOP and CEMP that meet state and federal requirements
Invite team members to work together in real-time
Mobile-friendly, with a companion app that allows you to access your emergency plans on the go
Planning tutorials and best practices embedded in the software
Make data-driven decisions with the reporting features

Both the COOP and the CEMP are available to you, are members at no cost for just being a member of the Coalition. More virtual trainings will be coming and there are tutorials embedded in the platform that can get you going without waiting for the training. Contact us at Coalition@hpcswf.com to create a plan for you. 



https://flhcc.boldplanning.com/
mailto:coalition@hpcswf.com
https://swflcoalition.org/resource/boldplanning-coopcontinuity-of-operations-plan-and-cemp-comprehensive-emergency-management-planning/
https://swflcoalition.org/resource/boldplanning-coopcontinuity-of-operations-plan-and-cemp-comprehensive-emergency-management-planning/

VIRTUAL

Member Orientation

Wednesday
December 18" 10:30 am — 12:30 pm
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Val’s slide

I’m excited to share that our recent Lunch and Learn sessions have been a great success! We’ve been able to facilitate in Desoto and Hendry counties! Each lunch and learn facilitated vibrant discussions, and insightful takeaways. These events are all about fostering learning, sharing knowledge, and building a stronger sense of community within our group. A huge thank you to everyone who participated and to Adrian Dams and Rick Christoff for hosting us in their EOC’S! Unfortunately, due to the recent storms, several of our scheduled L&L’s had to be postponed. We are currently working with Okeechobee and Charlotte to reschedule these, as well as I am in contact with Glades to set a future date! We are still looking to engage Highlands, Glades, Lee, Sarasota, and Collier counties. Please let me know if you would be interested in hosting!

Looking ahead, we’re equally thrilled about our upcoming Member Orientation. This is a fantastic opportunity for new and current members alike to get to know each other, learn more about our mission, and understand how we can all collaborate to make the most of our resources and network. We encourage everyone to attend and get involved—it’s a great way to kick-start your journey with us and deepen your engagement. Scan the QR code to register and save your seat!


All of today’s presentations will be on our website

SOUTHWEST FLORIDA
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]—PC ABOUT ~ GET INVOLVED CALENDAR RESOURCES ~ CONTACT SIGN UP

PREPARE.

RESPOND.

RECOVER.

The mission of the Southwest Florida Healthcare Coalition is to develop healthcare emergency
preparedness response and recovery capabilities through collaboration, training, and planning

EVENTS

WHO WE ARE BECOME A MEMBER

Training and events calendar, meeting minutes and
information.

View Calendar

Discover the benefits you can enjoy as a member & sign
up today!

Why Join?

Learn about the Southwest Florida Healthcare Coalition:
our Executive Council, members and our purpose.



Presenter
Presentation Notes
The presentations from today will be made available on our website at SWFLcoalition.org shortly after the meeting. We are continuously looking to improve the website to bring you easier ways to find information, resources, and training opportunities.

We have all of our trainings as well as promoting partner and member trainings, online resources and links to valuable information and you can find copies of meeting presentations, and minutes

If you have not been receiving our weekly trainings and information email update, please click the JOIN THE COALITION button so we can update your information. 

We will be sending out an update request tomorrow to allow you to update your contact information so we can keep you updated on all that is going on with your HCC. 
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Found 93 Results
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Safe Kids Southwest Florida
About Us

The Gosilano Children’s Hospital of Southwest Florida is the only comprehensive and accredited children’s hospital between Tampa and Miami
They provide care for children, from birth through age 20, and their families throughout our five-county area. The Golisano Children's Hospital of
Southwest Florida is the lead agency for Safe Kids Southwest Florida counties

Safe Kids Southwest Florida is a proud member of the Lee County Injury Prevention Coalition.

For more information on the Coalition, click here .

Where to Find Safe Kids

Safe Kids Southwest Florida

https://swflcoalition.org/resources/

K:DS
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STOP
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TRACIE

HEALTHCARE EMERGENCY PREPAREDNESS

INFORMATION GATEWAY
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Presentation Notes
In addition, something we really hope is helpful, we have our resources page. There are topics on  mental health, exercise planning, pediatrics as well as links to Federal. State, and local trusted resources. If there are topics you would like to see there, please let us know. If you should find a broken link, please also let us know so we can update it.  

https://swflcoalition.org/resources/

Hurgicanes Heleggand Milton CriSis
storm Webinar



Presenter
Presentation Notes
With everything that this area has gone through during the past few months the Region 4 Tampa Bay Health & Medical Preparedness Coalition has sponsored this webinar. We want to thank them for their generosity in sharing it with our members and am happy to say that all of the Healthcare Coalitions collaborate to try to provide the best to benefit all members. 
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Event Documents

' Quarterly Membership Meeting Agenda 2.12.25 (Coming Soon) [£
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Presentation Notes
The next quarterly membership meeting will be held on Wednesday November 13th from 2:00pm to 4pm. This as well as and all events and training opportunities can be found on the website calendar.



HC


Presenter
Presentation Notes
Does anyone have any initiatives that would like to announce? If anyone has a partner even that we could help with the promotion of and would like us to add to the website, send the information to Coalition@hpcswf.com 
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