
Family Reunification / Family 
Assistance Center Project

Southwest Florida Healthcare Coalition



What If…..

• A series of explosions echoed across Collier, Lee, 
Sarasota counties, their targets, schools, shopping 
malls and outdoor shopping venues…. 

• A Boeing 777 experienced an in-flight emergency 
and crashed into a business district….

• A tornado tore its way across your county striking 
your assisted living facility as well as neighboring 
businesses and residential areas…..

Do you have a plan to bring family members back 
together?



Introductions
Ken Smithgall
Vice President 
Sentinel Crisis Solutions Inc.

Background

36 years in Emergency Services
Masters Degree in Homeland 
Security 
Have served as a Terrorism Task 
Force Agent, Planning Section 
Chief on State Deployments and 
Incident Commander at numerous 
MCI events.
20 years providing Emergency 
Preparedness Consulting 
Solutions





SENTINEL TEAM

ROBIN SMITHGALL

Robin Smithgall is the 
President of Sentinel Crisis 
Solutions.  She is a Division 
Chief with a Central Florida 

Fire Service, holds CFO, 
CEMSO from CPSE, NFA 

Managing Officer and 2024 
Cohort for the NFA Executive 

Fire Officer Program.

KEN SMITHGALL

Ken Smithgall is the Vice 
President of Sentinel Crisis 

Solutions.  Ken is a Battalion 
Chief with a Central Florida 

Fire Service, holds a Masters 
Degree in Homeland Security 

and has served his 
community in both Law 

Enforcement and Fire Rescue 
for over 35 years.  

JOHN DEIORIO

John DeIorio is a Senior 
Consultant with Sentinel 

Crisis Solutions. John holds a 
Masters in Business 
Administration and 

Homeland Security.  John is a 
retired Fire Chief, NFA EFO, 

CFO and has served for over 
35 years.
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BEN ST. JOHN

Ben St. John is the owner of 
Critical Integrated Solutions 
and is teaming with Sentinel 
as a Senior Planner. Ben has 

a Master’s Degree in 
Emergency Management and 

is a Master Exercise 
Practitioner.  Ben has been 
providing exercise services 

since 1988. 



Project 
Background

• WHAT WE HAVE TODAY

• School Systems and Family Reunification (6A-1.0018[17]) 
Family Reunification Plans. Each district school board must 
adopt, in coordination with local law enforcement agencies and 
local governments, a family reunification plan to reunite students 
and employees with their families in the event that a school is 
closed or unexpectedly evacuated due to a natural or manmade 
disaster

• Hospital Systems need to have a plan for Family Reunification 
within their Emergency Operations Plan (Joint Commission – 
EM14.01.01)

• Emergency Management should develop plans to address 
Family Assistance Centers (FAC’s) or Family Reunification 
Centers (FRC’s) in the Comprehensive Emergency Management 
Plan (CEMP)

• Other Inpatient health providers (Nursing Homes, Assisted 
Living Facilities etc.) should have a written plan on how to reunite 
clients and families post evacuation.



Project 
Background

This will be for the members of the Region 6 SWFL Healthcare Coalition encompassing: 
Lee, Charlotte, Collier, Hendry, Glades, Highlands, Sarasota, Okeechobee, DeSoto 

counties. 

Year two Sentinel Crisis Solutions will develop and conduct a regional Full-Scale or 
Functional exercise with in-person and virtual elements to evaluate cross county family 

reunification after a major incident. 

Year one, Sentinel Crisis Solutions will plan and execute a series of workshops, the 
workshops will include training to help agencies understand reunification process. The goal 
is to have Coalition members be able to develop their own agency’s plan and evaluate those 

plans during virtual tabletop exercises. 

Scope of Work – Two Year Project



Project 
Objectives 

and 
Deliverables

Year 1

PHASE 1
• Objective 1:Provide guidance and assistance to 

SWFLHCC member facilities in developing or updating 
reunification plans.

• Deliverables
• Provide four virtual reunification workshops 

PHASE 2
• Objective 2: Validate the SWFLHCC member facilities 

plans to manage a reunification event
• Deliverables

• Provide three virtual reunification tabletop 
Exercises



Project 
Objectives and 
Deliverables
Year 2

• PHASE 3

• Objective 1: Assess and Evaluate the capabilities of identified agencies 
to establish and manage a Family Reunification/Family Assistance 
Center post incident.

• Deliverables
• Provide one Full-Scale exercise within the HCC region



Save the 
Dates

Virtual Workshop Dates

Hospitals: 
January 16, 1200-1600

Government Agencies: 
January 29, 0800-1200

Non-Hospital Inpatient Providers: 
February 13, 0800-1200

General Delivery: 
February 19, 0800-1200





Conclusion
We will be working with the Planning 
team to develop a list of dates for the 

Virtual Tabletop Exercises
Questions?


	Family Reunification / Family Assistance Center Project
	What If…..
	Introductions
	Slide Number 4
	Sentinel team
	Project Background
	Project Background
	Project Objectives and Deliverables�Year 1
	Project Objectives and Deliverables�Year 2
	Save the Dates
	Slide Number 11
	Conclusion

