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The Resources & Gaps
Task Force

Purpose:

Develop a common understanding of
resources and existing gaps, and
strategies for prioritizing which gaps to
close.
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AGENDA

Overview of Hazard
Vulnerability
01 Assessment (HVA)

and Gaps Report

Discuss Funding
Request process and
how to facilitate.
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Hazard Vulnerability & Gap
Analysis
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The top five topics identified for the Coalition to focus on
in the 2025 HVA are:

Hazard
Vulnerability & Gap
Analysis Results

2025

» Educate and train on identified preparedness and response gaps

» Plan and conduct exercises with healthcare coalition members and other response
organizations

» Train and exercise members to promote responders' safety and health

» Promote the value of healthcare and medical readiness

Region 6
Southwest Florida
Healthcare Coalition

» Help members to better identify and coordinate resource needs during an emergency
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What are funding
requests?

Funding requests are
local grants sponsored
by the coalition for
items/trainings to
improve agencies and
the region'’s overall
preparedness for
emergencies.

Who can apply?
Healthcare related
agencies that actively
participate in the
Healthcare Coalition.
What can | apply for?
The coalition has 5
identified gaps;
items/trainings should
help improve one or

more of these gaps. See

additional details on
page 3. Projects funded
m this cycle must be
completed by June 30,
2024
Applications due
October 27th 2023

Facilitating the Funding

HEALTHCARE
COALITION

H>(C

Fill out the entire funding request pacl
applications should be submitted to
Coalition@hpcswf.com and are dif

The Coalition will be hosting a Q&A o
1PM_Join O & A Here

Coalition staff will review to ensure
requirements.

Presentation will be given to the Ex¢
membership on November 8th 2023
Join Presentation Here

Executive Council will prioritize prg
project 0-100 based on how much tk
contribute to fulfilling the Coalition
prioritized gaps i.e. have a positive I
Priority will be given to items or tra
than one agency and/or can be shar
community or region. Typically requ
$1,000 - $20,000.

0-19 - Project would make no positive i
20-39 - Project would have a minimal ir
organization or entity.
40-59 - Project would have a mmnimal it
(region and/or a moderate impact for a
entrty.
60-79 - Project would have a moderate
{region and/or would have a significant
organization or entity
80-100 - Project would have a significan
{region and/or a highly significant impa
or entity.
Have any quest
Please contact the Project Managel

= |

Process
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Southwest Florida Healt"hcare Coalition
Request for Funding

The mission of the Southwest Florida Healthcare Coalition is to
support regional healthcare emergency preparedness, response, and
recovery capabilities through collaboration, training, and planning.

REQUEST FOR FUNDING PROPOSAL

APPLICANT INFORMATION

Project or Purchase Title:
Project Type: |:|T inii

(Education |—| Supplies/Equipment |_| Exercize or Other (Please describe):

Date: I Amount Requested:

Organization Name:

Current address:

City: | State: | ZIP Code:

Agency Type: For Profit MNon-Profit . Government . Other:
CONTACT PERSON INFORMATION

Name:

Address:

City: | State: [ 2P Code:

Phone: | Email:

Title:

Name:

Address:

City: | State: | ZIP Code:

Phone: | Email:

Title:

SHIPPING INFORMATION

Recipient Mame:
Company Name:
Address:

City:

State:

Zip Code:
WHAT GAP YOU ARE FILLING

Plan and conduct coordinated exercises with health care coalition r s and other resp organizations.
Educate, train and conduct coordinated exercises for members and other related organization on identified preparedness and
TESpONse gaps.

I

dness and resp resources.

|:| Assess and coordinate distribution and sharing of regional h prep

l:l Assess and address gaps in preparedness for specific populations such as children, pregnant women, seniors, individuals
with access and functional needs, including people with disabilities, and others with unigue needs.

l:l Identify and work to fill gaps related to health care worker and responder safety and resilience.

D Promote the value of health care and medical readiness particularly among clinicians and community leaders.

Past Projects and Examples

ordinated exercises with health
i other response organizations.

tises
letops
| reports and Improvement Plans

n identified preparedness and

s Plan (COOP) training

ems Training
ntal Health or Pediatric response.

gnate resource needs during an

puches
pirators

to promote responder’s’ safety

i
Trainings

rest Tabletop Exercises
plth care resources.

Task Force

Es required to protect the health

g Kit
|g for shelters/additional health care




Stop The Bleed
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ABOUT = TASK FORCES CALENDAR RESOURCES « CONTACT _

sSTOP

THE BLEED

Over 3 Million People Have Learned to STOP THE BLEED

You can, too! The American College of Surgeons STOP THE BLEED® program has prepared over 3 million people worldwide on how to stop bleeding in a
severely injured person.

With 3 quick actions, you can be trained to save a life. The number 1 cause of preventable death after injury is bleeding. That’s why we want to train you
how to STOP THE BLEED®.

Get Trained! [
How to Make an Affordable Limb Model
Florida Committee on Trauma [

Mabile Applications

ios Android




Resource Sharing
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RESIPOND.
~ECOVER
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EVENTS
Training and events calendar, meeting minutes and
information.
BesoTy
View Calendar CHARANTE |  GLADES
RESOLYR®ES "
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ABOUT =

TASK FORCES

CALENDAR RESOURCES ~ CONTACT

Add to Calendar

Working to identify the gaps in resources and plans in the region.

ZOOM INVITE &

Event Documents

' SWFLHCC Resources And Gaps Task Force Agenda (COMING SOON) [
* SWFLHCC Resources And Gaps Task Force Presentation (COMING SOON) [
' SWFLHCC Resources And Gaps Task Force Minutes (COMING SOON) [
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