
 

SWFLHCC Resources and Gaps Task Force Minutes  
 

Tuesday, January 14th, 2025 2:00pm – 3:00pm  
Meeting was held via Zoom 

 

Brian  Massey Southwest Florida Healthcare Coalition 

Olga  Fernandez Southwest Florida Healthcare Coalition 

Peggy Brown Southwest Florida Healthcare Coalition 

Valerie  Teachout Southwest Florida Healthcare Coalition 

Adam DuBois Florida Department of Health Region 6 

Adra Baldwin LaBelle Health and Rehab 

Adrian  Damms Hendry Emergency Management / Clewiston FD 

Amy  Howard Collier County Emergency Management 

Angela  Poulin Desoto Memorial Hospital 

Antoinette Kruse Providence Family Life Center 

Ben  Vieth Lee Health System 

Benjamin Rundbaken Florida Department of Health Lee County 

Brenda  Barnes Florida Department of Health Hendry & Glades County 

Caite  Eck Catholic Charities Diocese of Venice, Inc 

Charlotte Haglund ShorePoint Health Port Charlotte 

Daniel  Kneeland Florida Department of Health in DeSoto County 

David Massey Lee County Emergency Management 

Diane Jarbath Lee County Homeless Coalition 

Franklin  Riddle Tampa Bay Health & Medical Preparedness Coalition 

Gloria  Graham Lee Health System 

Jamie  Billingsley  Lakewood Ranch Medical Center EM 

Jennifer  Smith NCH 

Jose  Martinez NCH 

Joyce Berkel SalusCare 

Julia  Cooper Health Planning Council of SWFL 

Kevin  Gingras Lee County Emergency Management 

Kimberly  Kutch Sarasota County Health and Human Services 

Lorie  Jackson Florida Department of Health Highlands County 

Maghan  Martin Johns Hopkins All Children's Hospital 

Marc  Purvis DeSoto County Emergency Management 

Meisha  Jackson Cape Coral Fire Department 

Melissa Shepard Aspire Health Group 

Michael Zimmermann PAM Specialty Hospital of Sarasota 

Nichole Hansen  Lee County EMS 

Renee Shipton Center for Independent Living Gulf Coast 

Ryan Lybeck Ambitrans Ambulance 



 
Terry  Beasley Lee Health System 

Terry  Powell IRC 

William  Damewood  City of Fort Myers Fire Department 

Yamilet  Santana Reyes American Red Cross 

 

All presentations for today can be found here. 

I. Call to Order 
 

II. HVA Document Overview and Gaps  
Julia Cooper, the manager of community initiatives, then presented a high-level overview of the 
Hazard Vulnerability Analysis (HVA) document, which was compiled from a survey completed by 
51 members. The top risks identified were hurricanes, tropical storms, floods, storm surges, and 
extreme heat. The top gaps for the coalition were also discussed, with a focus on educating and 
training on preparedness and response gaps. The conversation ended with an overview of the 
regional and county-level data, and a reminder that the document is available on the coalition 
website here. 

o Plan and conduct coordinated exercises with healthcare coalition members 
and other response organizations 

o Train and exercise to promote responders’ safety and health 
o Assess regional healthcare resources 
o Educate and train on identified preparedness and response gaps, better 

identify 
o Coordinate resource needs during an emergency. 

 
III. Annual Funding Request Process Challenges  

Peggy Brown and Brian Massey discussed the annual funding request process, and the challenges 
faced in the process. They acknowledged that they received few requests from rural counties and 
smaller agencies, and Jennifer Smith and Caitie suggested that one of the main difficulties was 
identifying projects that didn't duplicate benefits or come from another funding source. They also 
discussed the possibility of offering office hours for brainstorming and providing ideas for 
regional projects. Peggy suggested that they could work with a task force or group to identify 
gaps in communities and offer funding for those projects. The team agreed to consider these 
suggestions and continue to improve the funding process.  
 

IV. Regional Asset Management and Logistics  
The meeting discussed the logistics and management of regional assets, particularly in the 
context of emergency situations. Peggy suggested that instead of having each agency opt into 
items, a few agencies with warehouses and logistics capabilities could store the items, and they 
would be requested through normal emergency processes. Jamie agreed, noting the difficulty in 
predicting specific needs across agencies. Jennifer highlighted the challenges of managing 
logistics, including rotation of batteries and ensuring proper climate for items. Brian suggested 
that the logistics could be handled by the agencies themselves, but Caitie pointed out that this 

https://swflcoalition.org/events/resources-and-gaps-task-force-meeting-5/
https://swflcoalition.org/wp-content/uploads/2024/12/2025-HVA.pdf


 
could lead to the first agency requesting an item having priority. Franklin shared that their 
coalition is planning to open a north and south hub, potentially including a location on the 
Manatee-Sarasota border, and offered to share their protocols and documents for managing 
logistics. Adam suggested starting more in-depth meetings with C-suite personnel to better 
understand their needs.  
  

V. Improving Funding Request Application Process  
The team discussed strategies to improve the application process for funding requests. Jamie 
suggested creating a document or video guidance to help smaller organizations understand what 
is approved and what isn't. Caitie proposed a one-on-one interface with submitters to discuss 
why their requests were rejected and how they could be rewritten. Peggy suggested a mentoring 
program to help submitters in the future. Adam proposed a review process with the local ESF-8 
before approval, to ensure alignment with the grant guidance. The team agreed to further 
discuss these ideas and consider incorporating another level of review.  
 

VI. Project Approval and Rural Engagement  
Peggy, Franklin, Brian, Yamilet, Adrian, and Valerie discussed the process of project approval and 
the challenges faced by smaller organizations. They agreed on the need for better education on 
the criteria for project requests and proposed the idea of office hours for one-on-one discussions 
throughout the year. They also discussed the importance of involving more healthcare agencies 
in rural communities and the need for better communication and engagement with the coalition. 
Brian mentioned a lunch and learn event in Charlotte County, and Valerie encouraged interested 
parties to sign up for the event.  
 

VII. Improving Application Process and Bylaws  
In the meeting, Peggy and Brian encouraged members to reach out to them for one-on-one 
discussions about the rules and application process. They also discussed the possibility of a 
simpler statement of interest form to help applicants understand which gaps or hazards they are 
meeting. Jennifer suggested customizing the form each year to address specific gaps and hazards. 
Peggy shared that information is already included in the forms. The team also discussed the need 
for more input from members to improve the application process and the importance of 
collaboration with the Executive Council. Peggy mentioned that they would be working on official 
changes to the bylaws after gathering ideas. The conversation ended with an invitation for 
members to reach out with any further questions or concerns.  
 
 

VIII. Adjournment   

Upcoming Task Force Meetings: 
 

SWFLHCC Pediatric Care Task Force Meeting – January 28th, 2025 
SWFLHCC Training & Exercises Task Force Meeting – February 13th, 2025 

SWFLHCC Resource & Gaps Task Force Meeting – March 20th, 2025 
 


