
Southwest Florida Healthcare Coalition 

Request for Funding 
The mission of the Southwest Florida Healthcare Coalition is to 

support regional healthcare emergency preparedness, response, and 
recovery capabilities through collaboration, training, and planning. 

REQUEST FOR FUNDING PROPOSAL 

APPLICANT INFORMATION 

Project or Purchase Title: 

Project Type: ☐ Training/Education ☐ Supplies/Equipment ☐ Exercise or Other (Please describe):

Date: Amount Requested: 

Organization Name: 

Current address: 

City: State: ZIP Code: 

Agency Type: For Profit ☐ Non-Profit ☐ Government ☐ Other:

CONTACT PERSON INFORMATION 

Name: 

Address: 

City: State: ZIP Code: 

Phone: Email: 

Title: 

SECONDARY CONTACT PERSON INFORMATION

Name: 

Address: 

City: State: ZIP Code: 

Phone: Email: 

Title: 

SHIPPING INFORMATION 

Recipient Name: 

Company Name: 

Address: 

City: 

State: Zip Code: 

WHAT GAP YOU ARE FILLING 

Plan and conduct coordinated exercises with health care coalition members and other response organizations. 

☐ Educate, train and conduct coordinated exercises for members and other related organization on identified preparedness and
response gaps.

☐ Assess and coordinate distribution and sharing of regional healthcare preparedness and response resources.

☐ Assess and address gaps in preparedness for specific populations such as children, pregnant women, seniors, individuals
with access and functional needs, including people with disabilities, and others with unique needs.

☐ Identify and work to fill gaps related to health care worker and responder safety and resilience.

☐ Promote the value of health care and medical readiness particularly among clinicians and community leaders.
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PROJECT PHASE 

Is this a new project? 

☐ Yes ☐ No

Dose this sustain an existing capability? 

☐ Yes ☐ No

Dose this project build/enhance a capability? 

☐ Yes ☐ No

Will items be used for daily use? 

☐ Yes ☐ No ☐ N/A

Can this project be completed by 06/30/25? 

☐ Yes ☐ No

If this project is not funded in the current cycle, would you like it to be considered in future cycles? 

☐ Yes ☐ No

PROJECT DESCRIPTION  
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IMPACT (Please give additional details below) ☐ Statewide ☐ Regionwide ☐ Countywide

☐ Municipality ☐ Multi-Agency ☐ Single Agency

Please describe the potential impact for the selected groups

Please describe how this project contributes to the coalition mission and helps fulfill one or more of the prioritized gaps.

(Refer to Information packet for list of gaps)
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If you are requesting items, please describe where they will be stored and plans for any training and maintenance that may 
be required 
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Health Planning Council of Southwest Florida, Inc. Purchase Authorization 
 

Requestor Name:   Date Requested:    

Date of Event (if applicable)   
 

All information must be complete, or the request will not be processed. Include ALL services for which funding is being 
requested. Payments will be made directly to the vendor unless reimbursement has been pre-authorized. If the vendor 
is new, the vendor will be required to complete a W-9. All boxes should be completed before the request is placed. 

 

TO BE FILLED OUT BY PARTICIPANT 

ITEM VENDOR $ AMOUNT 

   

   

   

   

   

   

   

   

   

 
Select One 

 
☐ We have attached bids (at least 3, can be internet quotes or prices) and chose a source based on: 

 

 

☐ The product or services is unique and only available from a single source. We have determined that the cost 
is reasonable and commensurate with the value received. (Please explain) 

 

 
 
 
 

Signature: ___________________________________________________ D a t e : _________________ 



QUOTATION FOR COMM SYSTEM
NAME DATE Oct. 22, 2024

CONTACT QUOTE NO 10-22-2024-1
ADDRESS VALID THRU

CITY-ST-ZIP TERMS NET 30 Days
PHONE

EMAIL

ITEM# QTY P/N UNIT PRICE TOTAL

1 1 FR-6300 $1,677.50 $1,677.50
2 1 UCFR5300 $425.60 $425.60
3 1 ARCOM-3 $738.00 $738.00
4 1 Multi-UHF $19,860.00 $19,860.00
5 1 IASEA750 $1,879.60 $1,879.60
6 2 IASEA740 $1,879.60 $3,759.20
7 1 MISFPR-5 $663.50 $663.50
8 1 SAM-100A $1,014.00 $1,014.00
9 1 F6400D $667.20 $667.20

10 1 MISC-CBLES $1,000.00 $1,000.00
11 1 UHF Yagi $281.67 $281.67

$31,966.27

1 1 Multi-UHF $19,860.00 $19,860.00
2 2 IASEA740 $1,879.60 $3,759.20
3 1 MISFPR-5 $663.50 $663.50
4 1 SAM-100A $1,014.00 $1,014.00
5 1 MISC-CBLES $500.00 $500.00

$25,796.70

1 2 VE-PG4 $2,307.60 $4,615.20
2 1 EMR-Upgrd $5,000.00 $5,000.00
3 1 F6400D $667.20 $667.20
4 1 IASEA740 $1,879.60 $1,879.60

$12,162.00

$69,924.97

Samlex 100A Power Supply 

ICOM Link Radio 

3 Channel ARCOM Controller

VE-PG4 RoIP Bridge

Cresend Amateur UHF Amplifer 100 Watt
Modular Amp Rack Mount 

Landfill Subtotal

3 Channel EMR Multi-Coupler/Combiner

Landfill, Site
ICOM UHF Analog Repeater 
UCFR-5300 Digital Board

Misc RF Cabling 

Modular Amp Rack Mount 

Cresend Commercial UHF Amplifer 100 Watt

Samlex 100A Power Supply 
ICOM Link Radio 

Cresend Amateur UHF Amplifer 100 Watt

Babcock Subtotal

T-COMM Systems

Charlotte County Emergency Management

Total Solution

1401 Via Milanese

Punta Gorda, FL 33950

317-213-9240 ‧ k9xv0829@comcast.net

DESCRIPTION

Punta Gorda Florida

Ashlyn Gamble

Babcock, Site
3 Channel EMR Multi-Coupler/Combiner

Misc RF Cabling 

Cresend Amateur UHF Amplifer 100 Watt

Y6646D-B Mobile Mark Yagi

Edgewater Subtotal

Upgrade Combiner to 4th Port

Edgewater, Site


	Date: 10-30-24
	Amount Requested: $69,924.97
	Organization Name: Charlotte County Emergency Management
	Current address: 26571 Airport Road
	City: Punta Gorda
	State: FL
	ZIP Code: 33982
	Email_2: duwainhunt@gmail.com
	Title_2: CCFLARES AEC
	Zip Code: 33982
	PROJECT DESCRIPTION Refer to Information packet for list of gapsRow1: CCFLARES provides AUXCOMM communication assistance to the Charlotte County area during natural and man-made disasters and other emergency events.   When standard government and commercial communication has totally or partially failed, auxiliary communications (amateur radio) is requested and deployed.  



This grant will address emergency communications resiliency and robustness issues encountered when Hurricane Ian, Helene and Milton in Charlotte and surrounding counties this year,  During the hurricane, catastrophic outages of several infrastructure elements put Shelter and Hospital communications into a degraded mode. This grant will provide added redundancy of those Radio, Repeater and Antenna critical elements damaged in previous storms.

  

During the hurricane Ian, all of the commercial communications systems were down, or severely overloaded, and we were unable to communicate from the Charlotte County Emergency Operations Center (EOC) and the County's Emergency Evacuation Shelters primary locations. We frequently had to work around complexities of metal roofs and lack of radio coverage.  The shelters are “on demand” services, meaning they are stood up and operated “as needed” depending on other external factors. Being prepared at health care and emergency evacuation shelters relies of robust emergency communication systems.

 

The Charlotte County system expansion is to provide the following:

 

1. A hardened communications link for National Weather System in  Ruskin to Charlotte Coounty Emergency Management, Area Hospitals and Special need shelters.

2. Establish hardened emergency warning Communications to Lee, Sarasota and Desoto Counties

3. Establish Communications Recovery network for post-storm activities to augment existing department of public safety systems and support NGOs.

4. Augment shelter operations communication system to support eastern Charlotte County (Babcock Ranch).

 

 

 

 

 

 

 

 

 

 

 
	IMPACT Please give additional details below Statewide Regionwide Countywide Municipality Multi Agency Single Agency Please describe the potential impact for the selected groupsRow1: We are requesting a grant to construct a communications network to connect hospitals, shelters and Emergency Operations Centers (EOCs) to facilitate regional resource requests during emergency activations.  This emergency radio network links Sarasota, Charlotte, Desoto and Lee plus other west coast Florida Counties.

 

The network allows emergency personnel at each designated site to request resources and supplies from the Emergency Operations Centers within the region.  This will enable all sites to inquire status from all participating hospitals and shelters.

The network consists of linked repeater nodes within the region to allow hand held radios at each site to contact the area Emergency Operations Center designated for the emergency situation.  The repeater nodes are strategically located at county tower sites at an acceptable height to allow sufficient radio coverage to penetrate buildings without the use of special antenna equipment.  

 




	Please describe how this project contributes to the coalition mission and helps fulfill one or more of the prioritized gapsRow1: 

No matter what the emergency, the ability to communicate is a vital component to keeping our community members safe, secure, informed and resilient. With your approval of this grant you will be helping us to make this happen!



This grant will enhance:

1. Radio Communications between hospitals and the Emergency Operations Center (EOC)

2. Hand held radio coverage from designated shelters and the EOC

3. Intercommunication between EOCs within the region (Sarasota, Charlotte, Desoto, & Lee)

4. Support both status inquiry among activated sites and request resources from the EOCs.

5. Interconnect  and expand  the coverage with the existing West Central Florida Group system covering the west coast of Florida. .
	ITEMRow1: See Attached
	VENDORRow1: T-COM SYSTEMS
	 AMOUNTRow1: $69,924.97
	ITEMRow2: 
	VENDORRow2: 
	 AMOUNTRow2: 
	ITEMRow3: 
	VENDORRow3: 
	 AMOUNTRow3: 
	ITEMRow4: 
	VENDORRow4: 
	 AMOUNTRow4: 
	ITEMRow5: 
	VENDORRow5: 
	 AMOUNTRow5: 
	ITEMRow6: 
	VENDORRow6: 
	 AMOUNTRow6: 
	ITEMRow7: 
	VENDORRow7: 
	 AMOUNTRow7: 
	ITEMRow8: 
	VENDORRow8: 
	 AMOUNTRow8: 
	ITEMRow9: 
	VENDORRow9: 
	 AMOUNTRow9: 
		2024-10-30T10:14:24-0400
	Gamble, Ashlyn


	D a t e: 10-30-2024
	Other: 
	Project or Purchase Title: Radio Communications Request
	Name: Ashlyn Gamble
	Address: 26571 Airport Road
	City_2: Punta Gorda
	State_2: FL
	ZIP Code_2: 33982
	Phone: 941-833-4004
	Email: ashlyn.gamble@CharlotteCounty.gov  
	Title: 
	Name_2: Duwain Hunt CCFLARES
	Address_2: 26571 Airport Road
	City_3: Punta Gorda
	State_3: FL
	ZIP Code_3: 33982
	Phone_2: 941-539-1897
	Recipient Name: Ashlyn Gamble
	Company Name: Charlotte County Emergency Management
	Address_3: 26571 Airpot Road
	City_4: Punta Gorda
	State_4: FL
	Storage & maintainance: Edgewater Charlotte County Expansion, Port CharlotteCharlotte County: 22710 Bayshore Dr, Port Charlotte, FL 33980

1. The expansion is to establish a second UHF Analog repeater in Charlotte County for recovery efforts.

2. Establish Edgewater as the central and hardened communications site for all Charlotte County area repeaters to support Skywarn** and recovery efforts.

   

East Charlotte County Tower Update: 636 feet east of S.R.31 on Hercules Road, Babcock Ranch, Punta Gorda, FL

1. Establish communications node (link) for Skywarn WCF and recovery activities for all West Central Florida. 

2. Establish Shelter support repeaters for shelter efforts.

3. Provide Skywarn coverage for east Charlotte and Leigh High Acres in Lee County

 

Charlotte County Landfill Tower Update: Zemel Road Facility, Punta Gorda, FL 33955

1. Establish communications node (link) for Skywarn in WCF and recovery activities for all West Central Florida. 

2. Provide Skywarn coverage for west and central Charlotte Co. and Fort Myers in Lee County.

 

CCFLARES will work with Charlotte County Radio Communications Staff to maintain the equipment installed at each of the tower repeater sites.



**Skywarn:The SkywarnTM spotter program is a nationwide network of volunteers trained by the National Weather Service (NWS) to report significant weather and conditions during an emergency and afterwards.
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