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Southwest Florida Healthcare Coalition
Request for Funding

The mission of the Southwest Florida Healthcare Coalition is to
support regional healthcare emergency preparedness, response, and
recovery capabilities through collaboration, training, and planning.

REQUEST FOR FUNDING PROPOSAL

APPLICANT INFORMATION

Project or Purchase Title: Evacusled Sled2Go

Project Type: DTraining/Education El Supplies/Equipment |_| Exercise or Other (Please describe):
Date: October 22, 2024 | Amount Requested:

Organization Name: Lee Health System

Current address: 636 Del Prado Blvd

City: Cape Coral | State: Florida | ZIP Code: 33990
Agency Type: For Profit . Non-Profit El Government . Other:

CONTACT PERSON INFORMATION

Name: Michael Hanna
Address: 636 Del Prado Blvd
City: Cape Coral State: Florida | ZIP Code:33990
Phone: 239-424-2050 Email: michael.hanna@Ileehealth.org
Title: Emergency Management Coordinator
SECONDARY CONTACT PERSON INFORMATION

Name: Ben Vieth

Address: 636 Del Prado Blvd

City: Cape Coral State: Florida | ZIP Code:33990
Phone: 239-424-2927 Email: ben.vieth@leehealth.org

Title: Emergency Management Coordinator

SHIPPING INFORMATION

Recipient Name: Michael Hanna

Company Name: Lee Health System

Address: 636 Del Prado Blvd

City: Cape Coral

State: Florida Zip Code: 33990

WHAT GAP YOU ARE FILLING

Plan and conduct coordinated exercises with health care coalition members and other response organizations.

Educate, train and conduct coordinated exercises for members and other related organization on identified preparedness and
response gaps.

@ Assess and coordinate distribution and sharing of regional healthcare preparedness and response resources.

@ Assess and address gaps in preparedness for specific populations such as children, pregnant women, seniors, individuals
with access and functional needs, including people with disabilities, and others with unique needs.

@ Identify and work to fill gaps related to health care worker and responder safety and resilience.

@ Promote the value of health care and medical readiness particularly among clinicians and community leaders.
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PROJECT PHASE

Is this a new project?

[]| Yes No

Dose this sustain an existing capability?

]| Yes No

—

Dose this projec
O Yes No

build/enhance a capability?

Will items be used for daily use?

Yes [0 [No |:| N/A
Can this project be completed by 06/30/257?

[1] Yes No

If this project is not funded in the current cycle, would you like it to be considered in future cycles?

[]| Yes |:No
PROJECT DESCRIPTION

Dear Executive Committee,

I am writing to formally request funding for the procurement of an Evacusled Sled2Go, these devices will
significantly enhance our ability to safely and efficiently evacuate non-ambulatory individuals during an emergency
where mass evacuations are necessary and elevator use is limited or inoperable. This piece of equipment is essential
in situations where time is critical, and it ensures that our team can evacuate patients with limited mobility, especially
in stairwell evacuations, where time is critical, and it ensures teams can evacuate patients with limited mobility,
especially in stairwell evacuations, without additional strain or delay.

With the addition of an Evacusled to our current emergency preparedness resources, we will improve our response
times, increase the safety of both evacuees and staff, and ensure compliance with best practices in emergency
evacuations.

I look forward to discussing this request further and providing any additional information needed to proceed with
funding approval.

Thank vou for considerina this critical investment in our emeraency response capabilities.
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IMPACT (Please give additional details below) B Statewide E Regionwide ElCountywide

El Municipality [E Multi-Agency B Single Agency
Please describe the potential impact for the selected groups

Evacusleds Sled2Go, which are specialized sleds used for evacuating non-ambulatory patients quickly and safely
during emergencies, can have a significant impact on both healthcare systems and businesses in Florida, especially
given the state's vulnerability to hurricanes and other natural disasters.

Impact on the Health System:

1. Improved Patient Safety: Evacusleds allow for the efficient movement of immobile patients during
evacuations, ensuring that even those with severe medical conditions can be transported safely without putting
additional strain on healthcare staff.

2. Efficiency in Emergency Situations: Hospitals and care facilities can evacuate patients more quickly
during disasters such as hurricanes, fires, or floods. This reduces the time needed to clear buildings and ensures
the safety of both patients and staff.

Please describe how this project contributes to the coalition mission and helps fulfill one or more of the prioritized gaps.

(Refer to Information packet for list of gaps)

The Evacusled, Sled2Go project will contribute significantly to the coalition's mission by addressing critical
gaps in patient evacuation during emergencies. Specifically, the project helps to:

1. Enhance patient evacuation capabilities: Evacusleds enable the efficient and safe transport of
non-ambulatory patients, which is essential during mass evacuation scenarios. This directly supports the
coalition's goal of ensuring timely and effective patient movements in various emergency situations, such as
natural disasters or hospital evacuations.

2. Improve surge capacity: By having a reliable method to evacuate large numbers of patients, the
coalition can more effectively respond to incidents where hospitals or healthcare facilities may become
overwhelmed. The Evacusleds help bridge the gap in resources needed to evacuate multiple patients at once,
reducing strain on emergency services.

3. Strengthen healthcare system resilience: The project supports the coalition's broader mission of
enhancing regional preparedness by ensuring healthcare facilities can rapidly and safely evacuate patients. This
reinforces the system's overall ability to withstand and recover from disaster scenarios.
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If you are requesting items, please describe where they will be stored and plans for any training and maintenance that may

be required

“The evacusleds will be securely stored at designated Lee Health facilities, ensuring they are easily accessible for
rapid deployment in case of patient evacuation needs across the state of Florida. Lee Health will also manage the
routine maintenance of the evacusleds to ensure they remain in optimal condition. Regular inspections and
necessary repairs will be carried out by trained staff. Additionally, training sessions on the proper use and
deployment of the evacusleds will be scheduled for relevant personnel to ensure readiness in emergency situations.”
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Health Planning Council of Southwest Florida, Inc. Purchase Authorization

Michael D. Hanna

Requestor Name: Date Requested: _10-22-2024

Date of Event (if applicable) 11-4-2024

All information must be complete, or the request will not be processed. Include ALL services for which funding is being
requested. Payments will be made directly to the vendor unless reimbursement has been pre-authorized. If the vendor
is new, the vendor will be required to complete a W-9. All boxes should be completed before the request is placed.

TO BE FILLED OUT BY PARTICIPANT

ITEM VENDOR $ AMOUNT

25 Evacusled, Sled2Go Evacusled $39,412

Select One

] We have attached bids (at least 3, can be internet quotes or prices) and chose a source based on:

[E] The product or services is unique and only available from a single source. We have determined that the cost
is reasonable and commensurate with the value received. (Please explain)

i igitally signed by Michael
Signature: Michael Hanna Dae: 2094 1022 10:54:02 0400 Date: 10-22-2024

HEALTHCARE 5
COALITIO

HEALTH PLANNING COUNCL




	Date: October 22, 2024
	Amount Requested: 
	Organization Name: Lee Health System
	Current address: 636 Del Prado Blvd
	City: Cape Coral
	State: Florida
	ZIP Code: 33990
	Email_2: ben.vieth@leehealth.org
	Title_2: Emergency Management Coordinator
	Zip Code: 33990
	PROJECT DESCRIPTION Refer to Information packet for list of gapsRow1: Dear Executive Committee,
 
I am writing to formally request funding for the procurement of an Evacusled Sled2Go,  these devices will significantly enhance our ability to safely and efficiently evacuate non-ambulatory individuals during an emergency where mass evacuations are necessary and elevator use is limited or inoperable.  This piece of equipment is essential in situations where time is critical, and it ensures that our team can evacuate patients with limited mobility, especially in stairwell evacuations, where time is critical, and it ensures teams can evacuate patients with limited mobility, especially in stairwell evacuations, without additional strain or delay.
 
With the addition of an Evacusled to our current emergency preparedness resources, we will improve our response times, increase the safety of both evacuees and staff, and ensure compliance with best practices in emergency evacuations.
 
I look forward to discussing this request further and providing any additional information needed to proceed with funding approval.
 
Thank you for considering this critical investment in our emergency response capabilities.
 
Sincerely,
Michael D. Hanna
Emergency Management Coordinator
Lee Health System
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	IMPACT Please give additional details below Statewide Regionwide Countywide Municipality Multi Agency Single Agency Please describe the potential impact for the selected groupsRow1: Evacusleds Sled2Go, which are specialized sleds used for evacuating non-ambulatory patients quickly and safely during emergencies, can have a significant impact on both healthcare systems and businesses in Florida, especially given the state's vulnerability to hurricanes and other natural disasters.
 
Impact on the Health System:
 
         1.         Improved Patient Safety: Evacusleds allow for the efficient movement of immobile patients during evacuations, ensuring that even those with severe medical conditions can be transported safely without putting additional strain on healthcare staff.
         2.         Efficiency in Emergency Situations: Hospitals and care facilities can evacuate patients more quickly during disasters such as hurricanes, fires, or floods. This reduces the time needed to clear buildings and ensures the safety of both patients and staff.
         3.         Cost-Effective: By enabling a smaller number of staff to move multiple patients at once, evacusleds reduce the number of personnel needed for patient transport. This can lower costs during emergency operations and improve the overall resilience of the healthcare system.
         4.         Preparedness and Compliance: Florida healthcare facilities must comply with strict emergency preparedness regulations due to the state's history of hurricanes and evacuations. Having evacusleds as part of an emergency plan helps facilities meet these requirements, reducing risks of penalties or disruptions.
         5.         Increased Capacity for Response: Evacusleds enable faster and more efficient use of resources during mass casualty or large-scale events, helping hospitals handle larger numbers of patients who may need rapid movement out of harm's way.
 
Impact on Businesses:
 
         1.         Business Continuity: For healthcare-related businesses, such as nursing homes or rehabilitation centers, evacusleds allow for quicker and safer evacuations, ensuring that operations can resume faster after an emergency. This limits downtime and reduces financial losses.
         2.         Employee Safety and Liability: Evacusleds reduce the physical strain on staff involved in evacuations, preventing injuries and potential workers' compensation claims, which can be costly for businesses.
         3.         Public Relations and Trust: Businesses that show they are prepared for emergencies by investing in equipment like evacusleds can improve public perception and build trust with clients and the community. This is particularly important in Florida, where residents are keenly aware of the risks of hurricanes and other disasters.
 
In summary, evacusleds bolster Florida's healthcare system and businesses by enhancing safety, improving emergency response capabilities, and ensuring compliance with preparedness regulations.
 
 
	Please describe how this project contributes to the coalition mission and helps fulfill one or more of the prioritized gapsRow1: The Evacusled, Sled2Go project will contribute significantly to the coalition's mission by addressing critical gaps in patient evacuation during emergencies. Specifically, the project helps to:
 
         1.         Enhance patient evacuation capabilities: Evacusleds enable the efficient and safe transport of non-ambulatory patients, which is essential during mass evacuation scenarios. This directly supports the coalition's goal of ensuring timely and effective patient movements in various emergency situations, such as natural disasters or hospital evacuations.
         2.         Improve surge capacity: By having a reliable method to evacuate large numbers of patients, the coalition can more effectively respond to incidents where hospitals or healthcare facilities may become overwhelmed. The Evacusleds help bridge the gap in resources needed to evacuate multiple patients at once, reducing strain on emergency services.
         3.         Strengthen healthcare system resilience: The project supports the coalition's broader mission of enhancing regional preparedness by ensuring healthcare facilities can rapidly and safely evacuate patients. This reinforces the system's overall ability to withstand and recover from disaster scenarios.
 
In fulfilling these prioritized gaps, the Evacusled, Sled2Go project directly contributes to improving regional emergency response capabilities and patient safety, both key objectives of the coalition.
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	Storage & maintainance: “The evacusleds will be securely stored at designated Lee Health facilities, ensuring they are easily accessible for rapid deployment in case of patient evacuation needs across the state of Florida. Lee Health will also manage the routine maintenance of the evacusleds to ensure they remain in optimal condition. Regular inspections and necessary repairs will be carried out by trained staff. Additionally, training sessions on the proper use and deployment of the evacusleds will be scheduled for relevant personnel to ensure readiness in emergency situations.”
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