
Southwest Florida Healthcare Coalition 

Request for Funding 
The mission of the Southwest Florida Healthcare Coalition is to 

support regional healthcare emergency preparedness, response, and 
recovery capabilities through collaboration, training, and planning. 

REQUEST FOR FUNDING PROPOSAL 

APPLICANT INFORMATION 

Project or Purchase Title: 

Project Type: ☐ Training/Education ☐ Supplies/Equipment ☐ Exercise or Other (Please describe):

Date: Amount Requested: 

Organization Name: 

Current address: 

City: State: ZIP Code: 

Agency Type: For Profit ☐ Non-Profit ☐ Government ☐ Other:

CONTACT PERSON INFORMATION 

Name: 

Address: 

City: State: ZIP Code: 

Phone: Email: 

Title: 

SECONDARY CONTACT PERSON INFORMATION

Name: 

Address: 

City: State: ZIP Code: 

Phone: Email: 

Title: 

SHIPPING INFORMATION 

Recipient Name: 

Company Name: 

Address: 

City: 

State: Zip Code: 

WHAT GAP YOU ARE FILLING 

Plan and conduct coordinated exercises with health care coalition members and other response organizations. 

☐ Educate, train and conduct coordinated exercises for members and other related organization on identified preparedness and
response gaps.

☐ Assess and coordinate distribution and sharing of regional healthcare preparedness and response resources.

☐ Assess and address gaps in preparedness for specific populations such as children, pregnant women, seniors, individuals
with access and functional needs, including people with disabilities, and others with unique needs.

☐ Identify and work to fill gaps related to health care worker and responder safety and resilience.

☐ Promote the value of health care and medical readiness particularly among clinicians and community leaders.

Southwest Florida Regional Diaper Bank

✔

11/2/2024 $20,000
Healthy Start Coalition of Southwest Florida, Inc.

1921 Jefferson Ave.
Fort Myers Florida 33901

✔

Susan Beauvois
1921 Jefferson Ave.

Fort Myers Florida 33901
239-425-6920 susan@healthystartswfl.com

Executive Director

Amanda Brunson
1921 Jefferson Ave.

Fort Myers Florida 33901
239-425-6920 susan@healthystartswfl.com

Associate Executive Director

Amanda Brunson
Healthy Start Coalition of Southwest Florida, Inc.

1921 Jefferson Ave.
Myers

Florida 33901

✔

✔
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PROJECT PHASE 

Is this a new project? 

☐ Yes ☐ No

Dose this sustain an existing capability? 

☐ Yes ☐ No

Dose this project build/enhance a capability? 

☐ Yes ☐ No

Will items be used for daily use? 

☐ Yes ☐ No ☐ N/A

Can this project be completed by 06/30/25? 

☐ Yes ☐ No

If this project is not funded in the current cycle, would you like it to be considered in future cycles? 

☐ Yes ☐ No

PROJECT DESCRIPTION  

✔

✔

✔

✔

✔

✔

The purpose of our request is to fund our Southwest Florida Regional Diaper Bank program. Healthy Start Coalition of SWFL began 
providing diapers to families in need in 2020, in response to the pandemic. In 2022, we became a member of the National Diaper 
Bank Network. The need for diapers and essential baby supplies, including pack & plays (portable crib beds) and car seats, spiked 
again due to Hurricane Ian. All infant home-visiting programs are provided with diapers by our Regional Diaper Bank and delivered 
directly to families by home visitors. In addition, we use community partners to distribute diapers to families in need who are not 
enrolled in a home visiting program. To expand diaper, pack & play, and car seat distributions to families in Southwest Florida, we 
must have financial support in Collier County to increase these distribution points' frequency and geographic reach. 
  
With the support of the Healthcare Coalition, we will provide supplemental diapers to approximately 500 families living in Collier 
County. We will also provide at least 100 pack & plays and 75 car seats to Southwest Florida families. These are not luxury items 
but essential for babies' and their families' health and safety and are not readily available at food banks or pantries. Nearly half 
(47%) of U.S. families experience diaper need. Extending time between diaper changes leads to UTIs and other bacterial infections. 
Then, families must pay for doctor visits and prescriptions. Wet babies are fussy  - leading to a drastic increase in stress for the 
family. Excessive crying can lead to shaking a baby, with lifelong consequences for the entire family. Some families must choose 
between food and diapers  - both are necessary. Most childcare facilities will not accept a baby without an adequate supply of 
diapers; without childcare, parents cannot work. 25% of U.S. families report missing 3-5 days of work each month due to a lack of 
diapers. A vicious, never-ending cycle occurs that affects 47% of families  - all for a diaper that we can purchase for about 16 cents 
each.
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IMPACT (Please give additional details below) ☐ Statewide ☐ Regionwide ☐ Countywide

☐ Municipality ☐ Multi-Agency ☐ Single Agency

Please describe the potential impact for the selected groups

Please describe how this project contributes to the coalition mission and helps fulfill one or more of the prioritized gaps.

(Refer to Information packet for list of gaps)

✔ ✔

✔ ✔

Healthy Start already leads the region as the largest provider of home visiting services through one of our many programs for 
maternal and child health. We provide a system of care to ensure that pregnant women, infants, and families have access to 
support that leads to healthy births and strong, supportive families. We operate the only Regional Diaper Bank in SWFL. We 
already have established relationships with referral and distribution partners such as NCH, United Way, Catholic Charities, RCMA, 
Grace Place, Harry Chapin, etc., and neighborhood-level distributions allow for a greater reach to clients in resource-poor areas 
with few transportation options. Our relief efforts post Hurricane Ian demonstrated that our agency could manage the 
distribution of infant formula, diapers, baby essentials, portable cribs, and safety car seats among our community partners and 
fellow agencies across our SWFL region.

As a member of the National Diaper Bank, we can order diapers at a fraction of the retail price. On average, $100 purchases 
roughly 400 diapers; we can turn that $100 into 625 diapers. In addition, there are milestone incentives for in-kind Huggies diaper 
donations based on the quantity dispensed and tracked. We also work with many national organizations on donated in-kind goods 
that we bring to the community. Bulk orders of diapers in a variety of sizes are stored in warehouses and drop-off sites, with two 
delivery vans driven by Diaper Bank staff members. The program maintains specific regular drop-off days/times to distribute the 
diapers in appropriate quantities for home visitors to carry to their clients and drop at partner sites. Drive-through pickup 
locations are also very popular throughout our region. Delivery sites also serve as health education and awareness access points to 
share important child development information, referral resources, and healthcare programs with local families. The calendar year 
2024 is projected to distribute more than one million diapers across the SWFL region. The total cost of operating the Southwest 
Florida Regional Diaper Bank is $512,000 and includes staff wages, fringe benefits, warehouse rent, utilities, van maintenance and 
fuel, insurance, machine maintenance, database fees, diapers, car seats, pack & plays.
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If you are requesting items, please describe where they will be stored and plans for any training and maintenance that may 
be required 

 
Our Southwest Florida Regional Diaper Bank warehouse is located off of Alico Road in ITEC Park, and is a small leased space with 
an operational forklift and pallet jack. Two delivery vans are utilized for distribution. Diapers, wipes, car seats, pack n plays and 
other essential baby supplies are stored here. Many of our items are donated in-kind as well.
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Health Planning Council of Southwest Florida, Inc. Purchase Authorization 
 

Requestor Name:   Date Requested:    

Date of Event (if applicable)   
 

All information must be complete, or the request will not be processed. Include ALL services for which funding is being 
requested. Payments will be made directly to the vendor unless reimbursement has been pre-authorized. If the vendor 
is new, the vendor will be required to complete a W-9. All boxes should be completed before the request is placed. 

 

TO BE FILLED OUT BY PARTICIPANT 

ITEM VENDOR $ AMOUNT 

   

   

   

   

   

   

   

   

   

 
Select One 

 
☐ We have attached bids (at least 3, can be internet quotes or prices) and chose a source based on: 

 

 

☐ The product or services is unique and only available from a single source. We have determined that the cost 
is reasonable and commensurate with the value received. (Please explain) 

 

 
 
 
 

Signature: ___________________________________________________ D a t e : _________________ 

Susan Beauvois 11/2/2024
n/a

100,000 Diapers National Diaper Bank $16,000.00

40 PackNPlays Halo $2,000.00

20 Car Seats Evenflo $2,000.00

✔

We are members of the National Diaper Bank with negotiated pricing and incentive in-kind donations 

based on distribution milestones. We have vendor contacts at Halo and Evenflo as well for bulk pricing.
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