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OUR SERVICES
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• Strategic Planning

• Continuity of Operations Planning

• Operational Plans

Preparedness Planning and 

Development
Hazard Vulnerability Assessments

Hazard Identification Risk Assessments

Threat Hazard Identification Risk Assessments

Security Assessments

Threat and Risk Assessments

Travel Risk Assessments

Open-Source Intelligence (OSINT)

Social Media Intelligence (SOCINT)

Protective Intelligence

We provide Homeland Security Exercise and 

Evaluation Program (HSEEP) compliant 

exercise development and evaluation.

Exercise Development and 

Assessments Active Shooter 

Situational Awareness

De-escalation

Personal and Family Preparedness

FEMA ICS training 

Specialized Training Solutions EOC Support Resources

WebEOC Basic and Advanced Support

FAA Certified – UAV Support

EOC specific Branch and Section Chiefs

EOC PIO and SMS specialists



WORKSHOP AGENDA
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SECTION 1

60 minutes

Overview of Family 

Reunification

SECTION 2

60 minutes

Components of a 

Family 

Reunification

SECTION 3

30 minutes

Identifying 

Stakeholders

SECTION 4

60 minutes

Review Family 

Reunification Guides 

and Plans

SECTION 5

20 Minutes

Action Planning and 

Next Steps

Success



OVERVIEW OF FAMILY 
REUNIFICATION

Section 1
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THE GOAL OF  TODAY’S  TRAINING
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Goals for Today’s Workshop

1.Provide Information

 Provide information to agencies on the operations and processes of Family Reunification 

and Family Assistance Center Plans.

2.Plan Review

Examine the key components and structure of a Family Assistance Center Plan.

3.Guidance Evaluation

Review a comprehensive planning guide for developing Family Assistance Centers.
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Please download and install the 

Slido app on all computers you use

Does your agency have a 

Family Reunification or 

Family Assistance Plan

ⓘ Start presenting to display the poll results on this slide.



Multiple-choice poll

Does your agency have a Family Reunification
or Family Assistance Plan

0 2 1

Yes
57 %

No
43 %



OVERVIEW OF FAMILY REUNIFICATION

What is Family Reunification and Family Assistance
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Family Reunification is the 

process of bringing unattended 

clients (adults or children) back 

together with their families or 

guardians.

Family Assistance is the process 

of providing information and 

social services to survivors and 

families of decedents.



OVERVIEW OF  FAMILY REUNIFICATION

The role of family reunification in disaster response and patient care
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The goal is to prevent duplication 

of effort. We need a common 

community-wide plan that 

addresses how we will respond 

to and manage bringing families 

back together.



OVERVIEW OF FAMILY REUNIFICATION

Requirements for Family Reunification Planning
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(e) Family reunification plan.—Each district school board and charter 

school governing board shall adopt, in coordination with local law 

enforcement agencies and local governments, a family reunification plan to 

reunite students and employees with their families in the event that a school 

is closed or unexpectedly evacuated due to a natural or manmade disaster. 

This reunification plan must be reviewed annually and updated, as 

applicable.

Florida Statute 1006.07 requires school 
boards and governing boards to create family 
reunification plans.

Schools Hospitals



OVERVIEW OF FAMILY REUNIFICATION

Requirements for Family Reunification Planning
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Federal Requirements

Additionally, federal legislation requires that the 

management of a Family Assistance Center fall under 

the jurisdiction of a federal agency when the disaster 

involves certain transportation disasters, such as a 

railway or commercial airline disaster. Some disasters 

and emergencies will not require reunification; 

however, the recovery process will benefit from a 

centralized location to seek and access services. 



OVERVIEW OF  FAMILY REUNIFICATION

The Big Picture

15
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Please download and install the 

Slido app on all computers you use

In your jurisdiction, who is responsible for 

the establishment of a community Family 

Reunification Center?

ⓘ Start presenting to display the poll results on this slide.



Open text poll

In your jurisdiction, who is responsible for the
establishment of a community Family
Reunification Center?

0 1 4

Depends on situation. Local LE, or
could be multiple agencies working
together
County EM

Emergency management

Depends, operations and EM

Emergency management

Emergency Operations Center for
major events, Sheriff's Office for
smaller events
School district if it’s a school related
incident.
Emergency Management

Jurisdiction in charge

of the incident

Airline stakeholders

Operations

Depends on the situation

It depends...

Sheriffs Office
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Please download and install the 

Slido app on all computers you use

What types of incidents can cause 

the need to have a Family 

Reunification Center activated?

ⓘ Start presenting to display the poll results on this slide.



Wordcloud poll

What types of incidents can cause the need to
have a Family Reunification Center activated?

0 0 9

shooter/terroist
school bus accident

mass
incident/plane
event

crash/active

casulaty

Weather event

Tornado, Active Threat, Plane Crash, etc.

Mass shooting. Hurricanes. Tornado

MCI
Airline Event

Aircraft, rail accident, active shooter

Active shooter



DEFINING FAMILY REUNIFICATION 
AND ASSISTANCE

What does it all mean?
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Hospital Family Reunification Center (HFRC): 

•A designated area within or adjacent to a hospital where family members can gather to 

receive information about loved ones who may have been admitted following an emergency 

or disaster.

•The HFRC facilitates communication between hospital staff and families, helps verify 

patient identities, and supports the emotional needs of family members.

•It ensures that families are kept informed about the status, condition, and location of 

patients.



DEFINING FAMILY REUNIFICATION 
AND ASSISTANCE

What does it all mean?
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Hospital Family Reception Site (HFRS):

•A designated area within the hospital or the Reunification Center, where family members 

first make contact looking for their family members.  This is where families will register and 

then be directed to the Hospital Family Reunification Center (HFRC). 



DEFINING FAMILY REUNIFICATION 
AND ASSISTANCE

What does it all mean?
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Hospital Pediatric Safe Area (PSA):

•The Pediatric Safe Area (PSA) is a controlled and supervised space where children can 

play and wait safely and securely while awaiting reunification with their families. 



DEFINING FAMILY REUNIFICATION 
AND ASSISTANCE

What does it all mean?
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Hospital Family Reunification Site (HSRS):

•A designated area within the hospital where Families or legal guardians are reunited with 

children.  This site is away from the Emergency Room, Family Reunification Center and 

Pediatric Safe Area.  



DEFINING FAMILY REUNIFICATION 
AND ASSISTANCE

What does it all mean?
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School Family Reunification Center (SFRC):

•A temporary facility established during or immediately after an emergency or disaster to 

assist families in locating and reuniting with students who may have been evacuated 

from a school.  

•Typically activated in scenarios such as fires, active assailants, or any incident that 

would cause an evacuation of a school. (Short Term 1-4+/- hours)



DEFINING FAMILY REUNIFICATION 
AND ASSISTANCE

What does it all mean?
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Family Reunification / Reception Center (FRC):

•A temporary facility established during or immediately after an emergency or disaster to 

assist individuals and families in locating and reuniting with loved ones who may be 

missing, injured, or otherwise affected.

•The FRC serves as a central point for gathering information, managing inquiries, and 

coordinating reunification efforts.

•Typically activated in scenarios such as mass casualty incidents, natural disasters, or 

large-scale evacuations. (Short Term 1-12+/- hours)



DEFINING FAMILY REUNIFICATION 
AND ASSISTANCE

What does it all mean?
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Family Assistance Center (FAC):

•A more comprehensive and longer-term facility set up following a mass casualty incident or 

large-scale disaster.

•The FAC provides support services to survivors, victims' families, and loved ones, including 

mental health counseling, legal assistance, death notifications, victim identification, and 

logistical aid.

•It serves as a single point of contact for accessing resources and support from multiple 

agencies. Longer-term (up to several days)



DEFINING FAMILY REUNIFICATION 
AND ASSISTANCE

What does it all mean?
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Resiliency Center (RC):

•A coalition-based, longer-term facility set up following a mass casualty incident or a large-

scale disaster.

•The RC provides support services to survivors, victims' families, and loved ones, including 
mental health counseling, legal assistance, long-term financial help, and victim services.

•It serves as a single point of contact for accessing resources and support from multiple 

agencies.  (closure of FAC – years)



LET’S LOOK AT 
INCIDENTS THAT SHAPED 
FAMILY REUNIFICATION
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REAL EXAMPLE OF REUNIFICATION

Los Angeles Wildfires 2025

Los Angeles Wildfires

Jan 12, 2025

• Over 150,00 evacuated.

• 16 +/- Dead

• Two Family Assistance Centers opened and 

managed by the Red Cross.
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REAL EXAMPLE OF REUNIFICATION

Hurricane Katrina (New Orleans, LA, 2005)

Hurricane Katrina

New Orleans, LA, 2005

• Over 5000 children were displaced from the Gulf 

Coast area.

• The last child was reunited with their guardians 

after 7 months of separation

• This sparked a movement for more efficient family 

reunification
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REAL EXAMPLE OF REUNIFICATION

Boston Marathon Bombing 2013

Review of Community-Based Reunification

While much of family reunification research has 
historically focused on hospitals, large-scale 
disasters such as the Boston Marathon bombing 
and the Las Vegas concert shooting underscore 
the need for an integrated community-based 
reunification plan.



CASE STUDY

Case Study – Pulse Nightclub Shooting (06/12/2016)
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Pulse Nightclub Shooting, Orlando, FL, June 12, 

2016, First 911 call 0202am.  49 killed/53 wounded.

The hospital family reunification efforts following the 

Pulse nightclub shooting in Orlando were essential in 

addressing the needs of victims and their families 

during a devastating mass casualty incident. Key 

elements of these efforts included:



CASE STUDY PULSE NIGHTCLUB SHOOTING 2016

Reunification Efforts

31

Hospitals as Immediate Reunification Hubs: Orlando 

Regional Medical Center (ORMC), the primary receiving 

hospital for the wounded, became a central location for 

families seeking information about their loved ones. Medical 

staff worked tirelessly to identify and stabilize victims.

Establishment of a Family Assistance Center (FAC): To 

streamline reunification efforts and support families, the City 

of Orlando and Orange County set up a dedicated Family 

Assistance Center at a local senior center. This facility 

provided a central point for families to gather, receive 

updates, and access services.



CASE STUDY PULSE NIGHTCLUB SHOOTING 2016

Reunification Efforts
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Coordination with Law Enforcement and Medical 

Examiners: Hospitals collaborated closely with the Orlando 

Police Department and the medical examiner’s office to 

confirm victim identities and inform families. The process was 

complicated by the need for thorough forensic identification 

due to the high number of casualties.

Challenges in Communication: Due to the chaos and 

overwhelming number of victims, families faced delays in 

obtaining information. Hospitals and authorities worked to 

address these issues by setting up hotlines and providing 

real-time updates as quickly as possible.



CASE STUDY PULSE NIGHTCLUB SHOOTING 2016

Reunification Efforts
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Emotional and Psychological Support: Hospitals, the 

FAC, and local organizations offered immediate counseling 

services to families and survivors. Crisis intervention teams 

were present to provide emotional support during the 

reunification process.

Privacy and Security Concerns: With heightened media 

attention, hospitals implemented strict security protocols to 

protect the privacy of patients and families.



CASE STUDY PULSE NIGHTCLUB SHOOTING 2016

Reunification Efforts
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Community and Volunteer Support: Local organizations, 

faith groups, and volunteers played a crucial role in providing 

logistical support, donations, and comfort to affected families.

Cultural and Linguistic Considerations: Given the 

diversity of victims and their families, efforts were made to 

provide multilingual support and culturally sensitive services 

to address varied needs.



CASE STUDY PULSE NIGHTCLUB SHOOTING 2016
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Lessons learned

1. Establish Clear Communication Protocols

• Ensure clear, pre-established communication protocols between hospitals, law enforcement, and the medical 

examiner’s office to streamline victim identification and family notification.

2. Set Up a Dedicated Family Assistance Center (FAC) Quickly

• Create a centralized FAC in a predetermined location to provide families with a secure space for updates, 

counseling, and support.

• Equip the FAC with staff trained in crisis intervention and mass casualty management.

3. Prioritize Victim Identification and Notification

• Use standardized methods for victim identification, including temporary identifiers, photographs of belongings, 

and digital tracking systems.

• Coordinate closely with the medical examiner’s office to ensure timely and accurate victim identification.



CASE STUDY PULSE NIGHTCLUB SHOOTING 2016
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Lessons learned

4. Strengthen Hotline and Information Sharing Systems

• Implement a well-staffed hotline for families to inquire about loved ones, with the capacity to handle a high volume of 

calls.

• Establish secure information-sharing platforms to relay updates to families and minimize confusion.

5. Enhance Coordination Between Agencies

• Foster collaboration between hospitals, law enforcement, emergency services, and community organizations to 

share information and resources effectively.

• Conduct joint training exercises to prepare for seamless coordination during mass casualty events.

6. Address Security Concerns

• Implement strict security protocols at hospitals and FACs to protect the privacy and safety of victims and their 

families.

• Ensure staff and volunteers are trained to handle heightened media presence and sensitive situations.



CASE STUDY ROUTE 91 HARVEST FESTIVAL 2017
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The Route 91 Harvest Festival shooting occurred on October 1, 2017, in 

an open-air venue in Las Vegas, NV, with 22,000 attendees. 60 people 

were killed and 800 were injured. The first shots were fired at 10:05pm, 

shooting lasted 10 minutes.

The closest hospitals to the site were Desert Springs Hospital (4.4 miles), 

Sunrise Hospital (4.8 miles), and University Medical Center (6 miles).

The hospital family reunification efforts following the Route 91 Harvest 

Festival shooting in Las Vegas on October 1, 2017, were a critical part of 

the emergency response. These efforts focused on connecting victims 

with their loved ones amidst the chaos caused by one of the deadliest 

mass shootings in U.S. history. Key aspects of the reunification process 

included:



CASE STUDY ROUTE 91 HARVEST FESTIVAL 2017
REUNIFICATION EFFORTS
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Centralized Reunification Sites: Local hospitals, such as University Medical 

Center (UMC) and Sunrise Hospital, became focal points for victim care and 

family reunification. Families rushed to these hospitals, searching for 

information about their loved ones.

Family Assistance Centers (FACs): The Las Vegas Convention Center was 

quickly converted into a Family Assistance Center. This facility provided a 

centralized location for families to receive information, support, and services, 

including victim identification and grief counseling.

Coordination Among Agencies: Hospitals worked closely with law 

enforcement, the coroner’s office, and emergency management agencies to 

verify identities and notify families about the status of victims.



CASE STUDY ROUTE 91 HARVEST FESTIVAL 2017
REUNIFICATION EFFORTS
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Data Management: Hospitals faced challenges in managing an 

overwhelming influx of injured individuals and coordinating information. 

Efforts to streamline victim identification were hampered by the sheer 

volume of patients and the lack of immediate personal identification of some 

victims.

Psychological and Emotional Support: Hospital staff and volunteers 

provided on-site counseling and emotional support for families awaiting 

news. The FAC also offered long-term support services to help families cope 

with trauma and loss.



CASE STUDY ROUTE 91 HARVEST FESTIVAL 2017
REUNIFICATION EFFORTS
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Communication Challenges: Due to the high number of victims and 

limited resources, connecting families initially took time. Hospitals used 

multiple channels, including hotlines and social media, to disseminate 

information and facilitate reunification.

Community and Volunteer Involvement: Volunteers played a significant 

role, from assisting in FAC operations to helping families navigate the 

reunification process. Community donations and support further eased the 

burden on affected families.
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CASE STUDY ROUTE 91 HARVEST FESTIVAL 2017

Lessons Learned

1. Develop a Centralized Family Assistance Process

• Establish a clear protocol for family reunification efforts, including a designated Family Assistance Center 

(FAC) to centralize support and information sharing.

• Coordinate with emergency management to pre-identify locations for FAC operations.

2. Streamline Victim Identification

• Utilize advanced patient tracking systems to facilitate timely and accurate victim identification.

• Implement standardized methods for documenting unidentified patients, such as photographing personal 

items or using temporary identifiers.
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CASE STUDY ROUTE 91 HARVEST FESTIVAL 2017

Lessons Learned

3. Improve Communication Channels

• Establish hotlines and digital communication platforms (e.g., websites, apps, and social media) for families 

to inquire about loved ones.

• Ensure these platforms are staffed with trained personnel to manage high call volumes.

4. Enhance Interagency Coordination

• Foster collaboration between hospitals, law enforcement, the coroner’s office, and emergency 

management agencies to share information efficiently.

• Regularly update hospital staff on interagency protocols during drills and training.
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CASE STUDY ROUTE 91 HARVEST FESTIVEL 2017

Lessons Learned

5. Regularly Test and Update Plans

• Conduct drills that simulate mass casualty scenarios with a focus on reunification efforts.

• Review and update family reunification protocols after each significant incident to incorporate new 

lessons learned.



CHALLENGES IN FAMILY REUNIFICATION

Common Best Practices for Planning
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• Building and maintaining relationships provides immense value

• Develop a comprehensive community-based plan

• Educate all stakeholders on Family Reunification and Assistance responsibilities.

• Horrific incidents can be a catalyst for change

• Goals of surge testing should be focused on throughput

• As a coalition, plan to be self-sufficient and self-reliant 

• Understand HIPPA and train your staff and responders on restrictions during emergencies.

• Incident Command training is critical to managing large incidents

• Exercise your plans



OVERVIEW OF  THE FRC IN HOSPITALS

Group Discussion
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How do these challenges manifest in your 

community?

Are you prepared?  What if……..
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Please download and install the 

Slido app on all computers you use

Is your community prepared to handle a mass 

fatality event that would require the 

establishment of a Family Assistance Center?

ⓘ Start presenting to display the poll results on this slide.



Multiple-choice poll

Is your community prepared to handle a mass
fatality event that would require the
establishment of a Family Assistance Center?

0 1 1

Yes
73 %

No
27 %
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Please download and install the 

Slido app on all computers you use

Why is it important to have a 

community Family 

Reunification Plan?

ⓘ Start presenting to display the poll results on this slide.



Open text poll

Why is it important to have a community Family
Reunification Plan?

0 1 0

Planning for response

For it to be as smooth as possible
for the victims and the agency
To prevent cascading incidents
resulting from people being unable
to find their loved ones and
information
To have a framework to begin with
to efficiiently as possible work the
event.
Sets the goals and responsibilities
of the community partners to assist
with smooth response.
Stakeholder continuity and public
safety

As you said, it provides a
foundation for the initial response.
To know roles and responsibilities

Helps you when you have an event,
and provided clear direction.
So all agencies know their role
during an event



COMPONENTS OF A 
FAMILY REUNIFICATION 
PLAN
Section 2
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COMPONENTS OF A FAMILY REUNIFICATION / 
ASSISTANCE CENTER PLAN
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A comprehensive Family Reunification / Assistance Center Plan has several essential elements.

1. Purpose, Scope, Assumptions, Overview

2. Concept of Operations

3. Direction, Control, and Coordination

4. Communication and Public Information

5. Recovery and Demobilization

6. Plan Maintenance

7. Appendix to include:

1. Agency Roles and Responsibilities  4. Site Security

2. Staffing Roles and Responsibilities  5. Job Action Sheets

3. Site Considerations and Diagrams  6. Family Assistance Center Forms

                                    County of Monterey Emergency Operations Plan/Annex/Family Assistance Center Plan 2020



COMPONENTS OF A FAMILY REUNIFICATION / 
ASSISTANCE CENTER PLAN
Section 1- Purpose, Scope, Assumptions, Overview
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1.1 Purpose:

Disasters and emergencies that involve the potential for large-scale evacuations, injuries, loss of life, 

and loss of property require a coordinated response in order to:

• PROVIDE FOR THE SAFE AND ORGANIZED REUNIFICATION OF FAMILIES. 

• PROVIDE A SECURE AND PRIVATE PLACE FOR FAMILIES TO GATHER AND RECEIVE INFORMATION ABOUT THE PROCESS OF 

REUNIFICATION AND IDENTIFICATION OF VICTIMS AND DECEDENTS. 

• PROVIDE FOR THE PROVISIONING AND DELIVERY OF SERVICES IN THE IMMEDIATE AFTERMATH AS WELL AS FOR LONG-TERM 

RECOVERY. 

• ADDRESS NEEDS FOR INFORMATION, PSYCHOLOGICAL, SPIRITUAL, MEDICAL, AND RECOVERY FOR THOSE IMPACTED BY THE 

EMERGENCY OR DISASTER. 

• SAFEGUARD THE PRIVACY OF THOSE INVOLVED. 

• PROVIDE THE PUBLIC AND MEDIA INFORMATION WHEN NEEDED AND REQUIRED. 



COMPONENTS OF A FAMILY REUNIFICATION / 
ASSISTANCE CENTER PLAN
Section 1- Purpose, Scope, Assumptions, Overview
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1.2 Scope:

Disasters and emergencies that involve the potential for large-scale evacuations, injuries, loss of life, 

and loss of property require a coordinated response in BLANK JURISDICTION.

• Criminal Incidents at Schools will initially be managed by the BLANK JURISDICTIONAL School 

Board as required by F.S.S. 1006.7  This plan can be found in Appendix @@

• Federal regulations require incidents that involve commercial railway and airliner disasters be 

managed by the proper federal agency



COMPONENTS OF A FAMILY REUNIFICATION / 
ASSISTANCE CENTER PLAN
Section 1- Purpose, Scope, Assumptions, Overview
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1.3 Assumptions:

• The need for reunification services may last hours and days, while the need for family assistance 

may last weeks and even months. 

•  In large or catastrophic incidents, reunification and assistance needs may exceed the resources 

and capability of any one agency, organization, or jurisdiction, requiring a combination of resources 

provided by all entities within the BLANK JURISDICTION Operational Area as well as Federal and 

State government, NGOs, and the private sector. 

•  The public and media will have an intense interest in any event where family reunification and 

family assistance are required. 



COMPONENTS OF A FAMILY REUNIFICATION / 
ASSISTANCE CENTER PLAN
Section 2- Concept of Operations
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2.1 Multiple Roles and Evolution of Response

• Depending on the size and scope of the incident, a Family Reunification Center (FRC) may be 

established in the immediate aftermath of a disaster.

• Once the scope and time increase and recovery services are needed, a Family Assistance Center (FAC) 

may be deployed to provide families with information and services.

• For extended long-term assistance, a Resiliency Center may be established. This is a coalition of groups 

and agencies that continue to provide service to families.



COMPONENTS OF A FAMILY REUNIFICATION / 
ASSISTANCE CENTER PLAN
Section 2- Concept of Operations

54

2.2 Assistance Center Models

A Family Assistance Center will be part of a larger emergency response, requiring coordination and 

information sharing among multiple organizations and agencies. Local agencies, county departments, 

voluntary organizations, and the private sector provide reunification and Assistance Operations.

 It is possible that not all family members will be able to travel to the physical FAC location. In such 

situations, a virtual presence will be necessary to meet their needs. The virtual FAC will be operated if 

necessary to meet the needs of the affected families and may be deployed much longer than the physical 

presence of an FAC. 



COMPONENTS OF A FAMILY 
REUNIFICATION / ASSISTANCE 
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Section 2- Concept of Operations
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2.3 Organization

The Organizational structure should be set up to 

operate within the Incident Command System.



COMPONENTS OF A FAMILY REUNIFICATION / 
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Section 2- Concept of Operations
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2.4 Services

All services listed in the organizational 

structure should have a position/unit, mission 

and source listed.



COMPONENTS OF A FAMILY REUNIFICATION / 
ASSISTANCE CENTER PLAN
Section 2- Concept of Operations
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2.5 Roles and Responsibilities
Define the mission of each agency and the unit’s responsibility.

MISSING PERSON UNIT 
Staff from the Missing Persons Unit will review the forms to determine whether the victim has been identified as a 
missing person. The Missing Persons Unit will seek to determine the location of persons reported to be victims but not 
known to be transported to a treatment facility or determined to be deceased. This may involve the search of missing 
persons databases, and collaboration with law enforcement in other parts of the affected area or in other 
jurisdictions. If the status of the victim remains unknown, forms will remain with the Missing Persons Unit until they 
are cycled back through the Notification Unit, Hospital Admissions Unit, and Decedent Status Unit. 



COMPONENTS OF A FAMILY REUNIFICATION / 
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3.1 Activation

The decision to fully activate a Family Assistance Center (FAC) rests with the Incident/Unified Commander or, in some 

circumstances, the Director of Emergency Management or designee.  The decision is based on a variety of factors, 

including: 

• The nature and extent of the incident or disaster 

• The reunification needs, including missing and deceased recovery efforts 

• The length of time estimated for recovery efforts. 

• The complexity of the needs and level of both immediate need and assistance 

• The amount of recovery agencies that need to be involved to assist families in long term recovery. 



COMPONENTS OF A FAMILY REUNIFICATION / 
ASSISTANCE CENTER PLAN
Section 3- Direction, Control, and Coordination
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3.2 ICS/NIMS

The command and control of the process 

leading to and the management of a 

Family Assistance Center will follow the 

Incident Command/Unified Command 

System (ICS/UCS) structure with the 

Incident Commander (or designee) 

assigning responsibility to the Family 

Assistance Branch Director .



COMPONENTS OF A FAMILY REUNIFICATION / 
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Section 3- Direction, Control, and Coordination
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3.3 Direction and Control

There are several sub-sets under Direction and Control that should be addressed in the plan.  These include:

• Service Level 

• Minimal - EM and local agencies can handle

• Expanded – Social Services etc..

• Site and Location

• One or multiple FAC’s

• Logistics

• Staffing

• Security

• Media Plan

• Multiple Operational Periods



COMPONENTS OF A FAMILY REUNIFICATION / 
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3.4 Coordination

Coordination is essential to ensure efforts are aligned, resources are efficiently utilized, and all 

stakeholders work toward common goals without duplication or conflict. It fosters clear communication, 

enhances collaboration, and enables timely decision-making, especially in complex or high-stakes 

situations.

• Staff

• Security

• Field Level Incident Command Post’s (ICP’s)

• Hospitals

• Additional Family Assistance Center’s (FAC’s)

• Local Governments



COMPONENTS OF A FAMILY REUNIFICATION / 
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4.1 Communications
Communication and Information sharing are probably the most critical yet overlooked tasks that need to be 

addressed before, during, and after a crisis.

Due to the highly sensitive nature of information dissemination following a disaster or emergency, all 

communications must be handled with the utmost sensitivity and discretion. Incorrect information, premature 

information, or information released through improper channels can result in serious distress to the clients 

involved.

• Establish a Joint Information Center

• One voice



COMPONENTS OF A FAMILY REUNIFICATION PLAN

Section 4 – Information Sharing – Building Coordination and 

Relationships

63

Emergency Management Collaboration:

•Align messaging with all stakeholders

•Coordinate joint press releases and media 

briefings.

•Create unified communication strategies for 

consistent public messaging.

Preparedness for Rapid Communication:

•Develop pre-scripted messages for various 

scenarios.

•Test and refine communication processes 

through exercises and drills.

•Utilize multiple platforms (social media, 

websites, local news) for outreach.



COMPONENTS OF A FAMILY REUNIFICATION / 
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4.2 VIPs and Elected Officials

 The Liaison Officer, in consultation with the Family Assistance Branch Director, should handle 

communications with elected officials and VIPs.  If a Joint Information Center (JIC) has been 

established, the Liaison Officer should coordinate with the lead PIO at the JIC before providing any 

information to an elected official or VIP.



COMPONENTS OF A FAMILY REUNIFICATION / 
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Section 5 - Recovery and Demobilization
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5.1 Review Demobilization Considerations

 The demobilization process will depend on the scale of the incident and will more than likely involve a 

gradual winding down of operations. It can be triggered when agencies no longer need assistance from the 

EOC or when services can be transferred to a community resiliency coalition.

The Planning Section will develop the demobilization plan based on the nature of the incident and the 

clients' observed needs. The Planning Section will then submit the plan to the Family Assistance Branch 

Director for approval.
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6.1 Plan Maintenance

• Identify an agency or department that will own the plan

• Emergency Management

• Public Health

• Include the FAC plan in the continuous improvement process.

• Train, Exercise, Identify Gaps, Adjust the plan, Train etc.
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6.2 Training and Exercise

This section should address who and how often you will train on and exercise the plan

Exercises include:

Tabletop Exercises

Functional Exercises

Full-Scale Exercises 
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6.3 Resources

 FAC “go-kits” (or similar) should be created by participating County agencies (OES, DSS, 

Sheriff/Coroner) and incorporated into trainings. The kits should contain FAC essential items, such 

as forms, signage, training materials, badging materials, checklists, and other pertinent supplies.  

Ensure that FAC forms and signs are available in multiple languages, Braille, large print etc.
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1. Appendix A – Agency Roles and Responsibilities

2. Appendix B – Staff Roles and Responsibilities

3. Appendix C – Site Considerations and Diagrams

4. Appendix D – Site Security

5. Appendix E – Job Action Sheets

6. Appendix F – Family Assistance Center Forms
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• Emergency Management

• Medical Examiner

• Law Enforcement – Municipal, County, State, Federal

• Fire Rescue – Municipal, County

• EMS – Private, Government

• Public Health

• Hospitals

• NGO’s – Red Cross

• Social Services – Children and Families

• Schools

• Health Care Coalition

• Federal Agencies

• Consulates 

Can you think of anyone else?

Its important during the planning process that you 

identify external agencies that play a part in 

developing a Family Assistance Center Plan.

These can be local, regional, state and federal 

partners.
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Please download and install the 

Slido app on all computers you use

What other agencies should 

be involved in developing 

your community plan

ⓘ Start presenting to display the poll results on this slide.



Open text poll

What other agencies should be involved in
developing your community plan

0 0 4

State Agenices, FDLE and RDSTF
resources
Local airport

COADs

United Way
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Family Reunification Center 

Resources and Supplies
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Stakeholder and Resource Templates are available in the 

provided documents.
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SCHOOL REUNIFICATION PROGRAM

Iloveuguys.org
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<iframe width="560" height="315" 

src="https://www.youtube.com/embed/v2ASnQonNPY?si=

akOEt9KFX3N2KYfD" title="YouTube video player" 

frameborder="0" allow="accelerometer; autoplay; 

clipboard-write; encrypted-media; gyroscope; picture-in-

picture; web-share" referrerpolicy="strict-origin-when-

cross-origin" allowfullscreen></iframe>
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• Create your multi-discipline planning team

• Assign responsibilities for completing the plan

• Set deadlines for plan evaluation and implementation

• Train the staff on the plan
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• Exercise your plan

• Tabletop Exercise

• Functional Exercise

• Full-Scale Exercise

• Add as a component to MCI or Mass Fatality 

Exercises

• Create a continuous improvement loop
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Government Family Reunification Tabletop – April 16, 2025

Full Scale Family Reunification Exercise – TBD 2026
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Please download and install the 

Slido app on all computers you use

Workshop Content and Relevance On a scale of 

1 to 5 (1 = Not Useful, 5 = Extremely Useful), how 

would you rate the relevance and usefulness of 

the workshop content in preparing for family 

reunification during a mass casualty event?

ⓘ Start presenting to display the poll results on this slide.
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Please download and install the 

Slido app on all computers you use

Clarity of Concepts Did the workshop effectively 

explain the key components and best practices 

of setting up and operating a Hospital Family 

Reunification Center?

ⓘ Start presenting to display the poll results on this slide.
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Please download and install the 

Slido app on all computers you use

Practical Application How confident do you feel 

in applying the concepts and strategies 

discussed in the workshop to real-world 

scenarios?

ⓘ Start presenting to display the poll results on this slide.
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Please download and install the 

Slido app on all computers you use

Preparedness Post-Workshop Do you feel more 

prepared to collaborate with other agencies in 

the development of your Family Assistance 

Center Plans

ⓘ Start presenting to display the poll results on this slide.
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Please download and install the 

Slido app on all computers you use

Additional Training Needs: Are there any topics 

or skills related to  Family Reunification Centers 

that you feel require further training or deeper 

exploration?

ⓘ Start presenting to display the poll results on this slide.



Open text poll

Additional Training Needs: Are there any topics
or skills related to Family Reunification Centers
that you feel require further training or deeper
exploration?

0 0 6

Data management

Dealing with emotionally charged
interactions with parents
NGO involvement, such as where
Red Cross is involved. It may have
been covered in the Hospital class.
Very informative. God to maybe
help with collaboration with other
entities
Repeat the process, exercise the
process…
No
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Brian Massey

Program Manager

Southwest FL Healthcare Coalition

Ken Smithgall

Vice President

Sentinel Crisis Solutions Inc.

John DeIorio

Senior Consultant

Sentinel Crisis Solutions Inc.



THANK 
YOU

Ken Smithgall 

ksmithgall@sentinelsolutions.org

 
352-502-2693

Vice President

Sentinel Crisis Solutions Inc.

99

mailto:ksmithgall@sentinelsolutions.org
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