


AGENDA

01

Call to Order

« Attendance

Executive Council Business

Governance / Bylaws
Budget Vote
Initiatives for consideration

Review of Coalition Activities

PEPI: Peds Kits Sensory kits MRSE
Statewide Meeting Cancelled / Florida Week
Other updates and announcements




The SWFL Heal

Mission

At the SWFL Healthcare Coalition,
our Mission is to Develop
healthcare emergency
preparedness response and
recovery capabilities through
collaboration, training, and
planning.

|dentify and mitigate gaps in the
healthcare community’s ability to
effectively respond to an incident.
Receive and disperse funding for
healthcare preparedness efforts.
Improve overall readiness through
coordination of region-wide training
and exercises.

Foster communication between local,
regional, and state entities on
community- wide emergency planning
and response



Executive Representative Attendance

Task
E.C. E.C. E.C. E.C. E.C. Force E.C. E.C. E.C. E.C. E.C. Task
Executive Council| Meeting | Meeting | Meeting | Meeting | Meeting |[Meeting Executive Council] Meeting | Meeting | Meeting | Meeting | Meeting | Force
Representative | 3.14.24 | 5.2.24 |9.12.24| 1.9.25 | 3.6.25 S [Surveys Representative | 3.14.24 5.2.24 | 9.12.24 | 1.9.25 3.6.25 [Meetings|Surveys
Adrian Jennifer Smith 0 1 1 1 1 7 4
Damms 1 1 1 1 1 7 3 John Gountas| 1 1 1 1 1 9 5
Amy Howard | 1 1 * 1 1 3 L Kathy Selby 1 1 1 1 1 7 2
Angela Poulin| 0 1 1 1 1 8 2 Kelly
Anna Kane 1 * 1 1 1 5 3 Ashworth * 0 1 1 1 4 4
Ashlyn Kevin Gingras & 0 1 0 1 7 4
Gamble 1 1 * 1 1 3 3 Nichole
Barbara Hansen 1 1 1 0 0 7 1
Bacigalupo 0 1 1 1 1 8 3 Sean Alley 1 * 0 0 * 3 4
Brenda Tashawna
Barnes N/A | N/A | N/A | N/A * 17 Gaines 1 * 1 1 1 & 2
Brendan Tony Camps 1 0 0 0 0 1 3
Betancourt | N/A | N/A | N/A | N/A 1 5 William
Caitie Eck 0 1 1 0 0 3 4 Damewood 1 0 0 0 0 3 3
DonnaVanTol| 1 1 1 1 1 4 3 Yamilet
Jamie Santana
Billingsley * 1 1 1 1 6 2 Reyes 1 1 1 1 * 6 1




Name (First)
Sean
Kelly
Barbara
Jamie
Tony
Angela
Brendan
Vacant
Adrian
Vacant
Caitie
Tashawna
Ashlyn
Kevin
loannis
Nichole
Amy
Anna
Yamilet
Kathy
Jennifer
Donna

Executive Representative Terms

Name (Last)
Alley
Ashworth
Bacigalupo
Billingsley
Camps
Poulin
Betancort
(Damewood)
Damms
(Barnes)

Eck
Gaines
Gamble
Gingras
Gountas
Hansen
Howard
Kane
Santana-Reyes
Selby
Smith
Van Tol

Organization
Sarasota Memorial Health Care System
AdventHealth Sebring/ Lake Placid
Avow
Lakewood Ranch Medical Center (Sarasota)
Collier County EMS
Desoto Memorial
Charlotte EMS

Hendry County Emergency Management

Lee County Unmet Needs Long Term Recovery Group
Lee Health System

Charlotte County Emergency Management
Lee County Emergency Management

DOH Glades

Lee County EMS

Collier County Emergency Management
DOH-Charlotte

American Red Cross (Lee)

HCA Florida Raulerson Hospital

NCH Healthcare System

Florida Department of Health-Collier

Respresenting
Suncoast
Heartland
Collier
Suncoast
Collier
Heartland
Suncoast
Lee
Heartland
DOH at Large
Lee
Lee
Suncoast
Emergency Management at Large
Heartland
Lee
Collier
Suncoast
Lee
Heartland
Collier
Collier

Term Expires

March 1, 2026
March 1, 2026
March 1, 2026

March 1, 2026
March 1, 2026

March 1, 2026
March 1, 2026

March 1, 2026
March 1, 2026

March 1, 2026



Presenter
Presentation Notes
We currently have 2 vacancies on the Executive Council.


Governance / Bylaws




Budget Discussion




New Initiatives
for consideration
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| Join us for this
== educational session

on what you need
to know for storm
activation.
This is the who
what when how and
why on preparing
for and
participating in
emergency

activation storm
activation |

.

~emergency power

Join us for this
community-based
exercise to test
health care facility

~plans:

This exercise will
simulate a power
outage that
requires you to

set up your
- generator.

HEALTHCARE
'"" COALITION

CONTRACT
CHALLENGE
EXERCISE

THURSDAY

MARCH 13, 2025

| REGISTER NOW

Other activities with no additional budget:

This exercise will
simulate upcoming
tropical weather to
impact our region,
requiring facilities to
reach out and
confirm contracts,
mutual aid
agreements, and/or
memorandums of
agreement (MOAs)
related to their
disaster plans.



Other activities with no additional budget:

TEXAS A&M ENGINEERING
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Pediatric Disaster
PER 294 Rural Training Response and Emergency

February 26, 2026 Preparedness - MGT 439
Dec 9-10 2026

Pediatric MCI Kit & Stop
the Bleed Training Kit
Loaning



Other Possibilities for Training

NDPTC

ML DaSTER mieErairEGHE®

Center for
et | 885 FEMA
LT I R LA
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National Disaster
ACADEMY OF COUNTER-TERRORIST EDUCATION Preparedness Training
Center (NDPTC)

Center for Domestic Preparedness (CDP)

LS NCBRT

Training. Safety. Security. Recovery.

NCBRT/Academy of Counter- SIMETL
Terrorist Education @ FEMA
;1:".-", - ;f‘:

National Training and Education Division

CTOS-Center for Radiological/Nuclear Training



Planning for MRSE




Paper Power-Up Practice: A Virtual Downtime

HEALTHCARE QUARTER 1 EXERCISE OFFERING
CC_JALITEIF?ITI

HEALTH PLANNING COUMC

August 6, 2025
90:00 am - 12:30 pm

PAPER POWER-UP PRACTICE: A virtual tabletop exercise
AVIRTUAL DOWNTIME TTX :
(it e ci s Comn b aib e e, focused looking at a

test your organization's preparedness and provide valuable improvemeant items for

K ssmatiamemaamomn downtime event not
Improvement Plan and a Certificate of Participation. I
caused by cyber
DATE: AUGUST 6, 2025 TARGET AUDIENCE:
HOSPITALS, EMS, EM, o
TIME: 9:00 AM - 12:30 PM ET PUBLIC HEALTH LOOklIlg for EC
Advisors

QUESTIONS: EMAIL EMILYP@ALLCLEAREMG.COM



Review of P.E.P.I.

Pediatric Emergency Preparedness Initiative

Sensory Assistance Kits

Pediatric Training Summit




Quarterly Membership Meeting

SOUTHWEST FLORIDA

HEALTHCARE
COALITION

H>C

ABOUT ~ TASK FORCES CALENDAR RESOURCES ~ CONTACT

Add to Calendar

ZOOM INVITE[Z

Event Documents

% Quarterly Membership Meeting Agenda 8.13.25 (Coming Soon) [4

Scheduled Guest Speakers:

SOUTHWEST FLORIDA

HEALTHCARE
COALITION

HEALTH PLANNING COUNCIL

Jonathan N. Greene, Deputy Assistant Secretary Center for Response
Administration for Strategic Preparedness and Response
U.S. Department of Health and Human Services

Kelly Ward, Department of Community Health in Sarasota County

OF SOUTHWEST FL

HC



Coalition Sustainability Discussion

July 29, 2025
1:00 pm - 2:00 pm

| B Define your sustainability goals and KPIs

Identify areas that can be improved

5 Steps
tocreatea
small business
sustatinability
plan

8 Come up with decisive actions

Implement the changes

Review your performance and improve
SOUTHWEST FLORIDA

HEALTHCARE
COALITION ]—[PC




Pediatric Care Task Force

Guest Speaker:
Amanda Brunson,

2
+
!

— i Associate Executiv.e.Director
v r [ Healthy Start Coalition of
5 Southwest Florida, Inc.
\ ~
o Will speak on what the Maternal
Coalition is doing in our region to
Dedicated to identifying and eliminating gaps help with the health of both mother
related to pediatric needs in times of and child.
emergency.
Meeting monthly, next meeting is on: H ea lt hy Sta rt
July 22, 2025 SOUTHWEST FLORIDA
2pm—3pm

SOUTHWEST FLORIDA

HEALTHCARE
COALITION

HEALTH PLANNING COUNCIL
OF SOUTHWEST L




Training & Exercises Task Force

Will discuss the planned
trainings and exercises
for the next fiscal year

2025-2026

g 0
LG

August 28, 2025
llam—12pm




SWFL Healthcare Coalition
Satisfaction Survey

Tell us what you thought
of today’s meeting, take
our survey!




SOUTHWEST FLORIDA

' ZEAAL[TTCI%RIE ]—[;)C ABOUT ~ TASK FORCES CALENDAR RESOURCES ~ CONTACT

Add to Calendar

Event Documents

% SWFLHCC Executive Council Agenda 7.10.2025 4
" SWFLHCC Executive Council Presentation 7.10.2025 [
" SWFLHCC Executive Council Minutes 7.10.2025 £

HC
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