
 

SWFLHCC Executive Council Meeting Minutes 

This meeting was held via Zoom on Tuesday, July 7thth 2025 1:00pm to 3:00pm 
 
 

Brian  Massey Southwest Florida Healthcare Coalition 

Peggy Brown Southwest Florida Healthcare Coalition 

Olga  Fernandez Southwest Florida Healthcare Coalition 

Valerie  Teachout Southwest Florida Healthcare Coalition 

Adam DuBois Florida Department of Health Region 6 

Adrian  Damms Hendry Emergency Management / Clewiston FD 

Angela  Poulin Desoto Memorial Hospital 

Anna  Kane Florida Department of Health Charlotte County 

Ashlyn  Gamble Charlotte County Emergency Management 

Barbara  Bacigalupo Avow Hospice 

Caite  Eck Catholic Charities Diocese of Venice, Inc 

Donna Van Tol Florida Department of Health Collier County 

Jennifer  Smith NCH 

John  Gountas Florida Department of Health Hendry & Glades County 

Kathy  Selby Raulerson Hospital Okeechobee 

Kelly  Ashworth  AdventHealth Sebring lake Placid 

Kevin  Gingras Lee County Emergency Management 

Nichole Hansen  Lee County EMS 

Sean  Alley Sarasota Memorial Hospital 

Tashawna  Gaines Lee Health System 

Yamilet  Santana Reyes American Red Cross 

 
 

Today’s presentation can be found on our website.  

I. Call to Order 1pm 

II. Next steps 

Coalition Team: Prepare and share statewide coalition talking points with Executive Council 
members for advocacy purposes 
Coalition Team: Move forward with planning the pediatric summit in February with no-cost 
trainers and venue 
Coalition Team: Update All Clear's target audience for the downtime tabletop exercise to include 
long-term care facilities 
Kathy and Angela: Serve as Executive Council advisors for the upcoming downtime tabletop 
exercise 
Kelly, Sean, Brendan, and Anna: Serve on the planning team for the MRSE in Charlotte County 



 
Coalition Team: Distribute sensory assistance kits to 10 smaller hospitals with fidget toy refills 
Coalition Team: Investigate alternative meeting platforms for future meetings due to HCA 
facilities' restrictions on Zoom and Survey Monkey 
Coalition Team: Coordinate with Region 4 about possibility of reciprocal exercise facilitation to 
reduce costs 
 

III. Summary 

• Executive Council Resignations and Budget 
The Executive Council meeting began with attendance updates and the announcement of 
several resignations, including Caitie's departure after a decade of service. The council decided 
to leave three empty positions open until January elections rather than holding special 
elections. The group approved the governance bylaws as proposed, and Peggy explained that 
the coalition's budget is awaiting state approval, with potential cuts of up to 30% expected 
due to reduced federal funding. The group approved the budget as presented. Peggy will 
share updated funding details as they become available.  
 

• Coalition Budget and Training Planning 
The coalition discussed budget cuts and adjustments, including canceling the Statewide 
Conference and reducing travel budgets. They considered hosting a pediatric training summit 
in February, potentially at no cost. The group also explored alternatives to the All Clear 
tabletop exercises, aiming to reduce costs and potentially partner with neighboring 
coalitions. They discussed planning a statewide "Coalition Training Week" in March, possibly 
aligning with the State EM exercise. The conversation ended with a reminder of an upcoming 
sustainability discussion on July 29th. 
 

• Regional Injury Prevention Collaboration Planning 
The group discussed injury prevention initiatives across counties, with Nicole highlighting Lee 
County's existing committee and its work on safety measures like RFID armbands for children 
and non-verbal adults. Brendan noted that Charlotte County lacks a similar committee but is 
working towards establishing a public education outreach department. The coalition agreed 
to have Syndi Bultman speak at the next resources and gaps task force meeting to explore 
potential regional collaboration on injury prevention efforts, which could include linking 
existing committees and addressing gaps in other counties. Yamilet suggested expanding AED 
training and placement in nonprofit organizations, though it was clarified that the coalition 
cannot purchase AEDs due to budget constraints this year but could help connect 
organizations with grants and training resources. 
 

• Coalition Funding and Sustainability Challenges 
The coalition discussed funding challenges, with Peggy noting that public health and 
emergency management are facing cuts, making it difficult to secure additional funding 
sources beyond the current 70% funding. The group agreed to explore all possible 
sustainability options, including fee-for-service models or dues, and will discuss these 
scenarios at an upcoming sustainability meeting on July 29th. Brian and Peggy shared that 
coalitions are currently not included in budget plans for the next year, though Region 3 has 
met with Senator Moody's staff to advocate for their importance. The coalition will share 



 
statewide talking points with members who want to educate their representatives about the 
value of coalitions, though they cannot directly lobby. 
 

• Emergency Training and Exercise Planning 
The group discussed plans for various exercises and training opportunities. They will continue 
with the contract and generator challenges, as well as Activation 101, which received positive 
feedback. Brian mentioned upcoming training opportunities, including a pediatric disaster 
response training and a rural EOC training. The group also discussed plans for the next 
(MRSE) Medical Response Surge Exercise, potentially hosting it in Charlotte County, with 
several volunteers stepping forward to help with planning. They reviewed plans for a virtual 
tabletop exercise on organizational downtime, with Angela and Kathy agreeing to help with 
planning. Finally, they discussed the distribution of pediatric emergency preparedness kits to 
EMS organizations and smaller hospitals. 
 

• Coalition Meeting: Updates and Planning 
The coalition discussed several upcoming meetings and events, including a quarterly 
membership meeting on August 13th featuring presentations on fall risk for seniors and 
nationwide preparedness priorities. They reviewed the pediatric task force meeting 
scheduled for July 22nd, which will focus on maternal health and planning for a pediatric 
summit. The group also addressed concerns about potential funding cuts and discussed the 
possibility of creating a one-page project proposal to keep on file for any additional funds 
that may become available. Kathleen informed the group that HCA facilities would no longer 
be able to use Survey Monkey or Zoom due to security concerns, and the coalition discussed 
the need to consider alternative platforms for their meetings. 

 
IV. Open Floor 

 
V. Adjournment 

 

Upcoming Meetings:  
Tuesday, October 7, 2025 from 1-3pm 
Thursday, November 5, 2025 from 1-3pm 
Thursday, January 5, 2026 from 1-3pm 
Tuesday, March 10, 2026 from 1-3pm 
Thursday, May 4, 2026 from 1-3pm 
 
 


