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Resources & Gaps Task Force



The Resources & Gaps 
Task Force 

Purpose:

Develop a common understanding of 
resources and existing gaps, and 
strategies for prioritizing which gaps to 
close.
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Presentation Notes
Develop a common understanding of resources and existing gaps, and strategies for prioritizing which gaps to close.




01
Vaccine 
Confidence
What is vaccine confidence & 
why is it important? 

03
Frequently Asked 
Questions
How to Answer Frequently 
Asked Questions About the 
COVID-19 Vaccine

02
Vaccine Overview
Background on vaccines & 
their benefits

04
Wrap Up
Questions & Resources

AGENDA

01

AGENDA

Speaker: Gianna Van 
Winkle from Florida 
Association of 
Community Health 
Centers 

Utilization of Coalition 
Assets 02

Presenter
Presentation Notes
On the agenda for today, we will have a guest speaker and then look at the utilization of Coalition assets



Florida Association of 
Community Health Centers (FACHC). 

Gianna Van Winkle is a Florida native with over 15 years of 
experience in emergency management for community health 
centers. She spent seven years with the New York State 
Primary Care Association before returning to Florida in 2020 to 
lead emergency management efforts at the Florida Association 
of Community Health Centers (FACHC). Gianna specializes in 
planning, response coordination, and infrastructure resilience, 
and is passionate about building practical, community-focused 
solutions that enhance health center preparedness, response, 
and recovery.

Gianna Van Winkle
Director of Emergency 
Management Programs 

Presenter
Presentation Notes
She is the Director of Emergency Management Programs for Florida Association of Community Health Centers (FACHC). A native Floridian with over 15 years of Emergency Management experience and a passion for building practical, community-focused solutions that enhance health center preparedness, response, and recovery. It gives me great pleasure to introduce you to Gianna Van Winkle.





Utilization of Coalition 
Assets

Coalition@HPCSWF.com

Presenter
Presentation Notes
We just closed our annual Hazard Vulnerability Assessment (HVA) and Gaps survey. We are in the process of analyzing the results to determine what gaps our area may be facing and how we can better serve our region and members. 

We are working on a way to integrate a calendar app on our website so items can be scheduled for use and loan agreements can be completed online.  With the uncertainty of funding, we have it on hold for right now. If you would like to loan any of our assets, contact us through the Coalition email address.  We are still working on building a depository for exercises and after-action report templates on our website so members can grab and run exercises “off the shelf”


mailto:coalition@hpcswf.com?subject=Loan%20agreement%20for%20


Borrowing Process

Presenter
Presentation Notes
We have discussed in the past of posting the assets that we do have on our website so all members may know what is available.   We will also provide the list to both ESF-8 and Emergency Management to have in the EOCs along with the points of contact and their information.

We have almost finalized that and will be delivering it in a few days. 

We are also looking to utilize our website and as a method to request refills for the sensory assistance kits. 






In Seconds Training Kits 

Big People In Seconds – Life-Size Patients For Your Life-
Saving Scenarios

Disasters In Seconds – Disaster Drills & Triaging Tiny Traumas

Presenter
Presentation Notes
You have all heard me talk about the Disasters In Seconds pediatric MCI kit. We have received one additional Disasters In Seconds kit along with the new Big People In Seconds kit that combined will give us 80 mannikins to utilize for an MCI drill. 
We have loan agreements set up for agencies to be able to borrow the kit(s) for your own drills. Contact us for more information. 

If a picture is worth a thousand words- Here is a short video to see these training kits in action and what you may be able to do with them. 




In Seconds Training Kits 

Presenter
Presentation Notes
We have the fog and we have the strobes and every scenario has its own soundtrack if needed to allow your team to train for the reality  



Ideas

Presenter
Presentation Notes
In the past we have had members offer supplies that they had extra of or no longer needed.

Would it be beneficial to allow members to list items that they may have extra or that they may want to loan out on their own? Sort of an electronic bulletin board?



Resource Sharing
Information Sharing
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Presentation Notes
We have a list of resources that are available to everyone on our website. We are constantly trying to update and add new resources and make the website a destination where you can come and find what you are looking for.  

If you know of a resource that you would like to see on the website, or if you find a link that may be broken, please let us know. Think of this as your website that we are just facilitating. 
I have been notified of some links that have been broken that we have tried to resolve if possible. , if you should find anymore, please let us know. 



Open Forum?



How did we do?

Let us know…

Presenter
Presentation Notes
We cannot do this without you and are always looking for your feedback on how we can improve to be able to help you help your communities. Please take the time and take a quick survey. 



Next Meeting
December 11th, 2025

Presenter
Presentation Notes
The next Resources and Gaps Task Force meeting will be September 


	Slide Number 1
	Slide Number 2
	01
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Next Meeting�December 11th, 2025

