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Presentation can be found on our website.
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Call to Oder

Meeting Summary

Task Force Discusses Healthcare Resources

The meeting began with introductions from various participants representing healthcare
organizations, emergency management, and local government agencies in Southwest Florida. Brian
Massey, Peggy Brown, and other attendees discussed the purpose of the Task Force meeting, which
aims to develop a common understanding of resources and identify existing gaps in strategies for
prioritizing those gaps. Gianna Van Winkle, the guest speaker and Director of Emergency
Management Programs for Florida Association of Community Health Centers, was introduced to
discuss her expertise in emergency management and community-focused solutions.

FAC's Health Center Support Overview

Gianna introduced FAC's role in supporting Florida's health centers, highlighting their diverse services
and commitment to underserved communities. She provided an overview of FAC's emergency
management capabilities, emphasizing situational assessment, communications planning, and
operational readiness. Jean from Healthcare Network shared details about their services in Collier
County, including expanded hours and a new IV infusion center. Geoff from MCR Health described
their extensive services across multiple counties and their focus on innovation, particularly in
advanced wound care. The discussion concluded with Gianna explaining FAC's support for health
centers in developing emergency management strategies and the importance of local partnerships.

Health Center Emergency Response Planning

The meeting focused on the preparedness and response capabilities of health centers, particularly in
the context of disasters and emergencies. Gianna highlighted the importance of local coordination
and partnerships, while Jeff from MCR Health discussed their mobile medical units' role in delivering
healthcare to affected areas. Yamilet inquired about the deployment process of mobile clinics, which
Jeff explained is often at the request of community partners or counties. Rod shared details about
their mobile units and a resilient facility in Immokalee, emphasizing the need for power resilience.
Jeanne described their mobile unit's deployment during Hurricane lan to provide medical care to
injured individuals. Gianna concluded by discussing FAC's partnerships with various organizations and
their role in emergency response, mentioning a recent exercise in Miami-Dade and plans for future
exercises in

Region 6.

Disaster Preparedness and Resource Updates

The meeting focused on updates and discussions related to disaster preparedness and resource
management. Gianna presented on the partnership and coordination efforts for mass care and shelter
operations, highlighting the importance of collaboration with local agencies. Michael shared insights
about Center Place Health's response to recent storms and their cooperation with the Sarasota
County Department of Health. Peggy announced that funding uncertainties had been resolved,
allowing for the continuation of several projects, including the development of a depository for
exercises and after-action report templates. The group discussed the process for requesting resources
during emergencies, emphasizing direct communication with agencies housing the items. Brian
highlighted the availability of pediatric MCl training kits and encouraged feedback on improving the
coalition's website and resource management. The next meeting was scheduled for December 11th,
and participants were encouraged to join the coalition and provide input on future presentations.
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Enhancing Community Engagement Strategies

The meeting focused on the success of a recent presentation where Gianna and others spoke,
resulting in a high turnout and positive engagement. Peggy and others discussed the importance of
involving smaller groups and organizations, such as the Florida Kidney Association and long-term care
groups, to provide diverse perspectives. They also considered incorporating exercises like the FGCU
exercise to include more participants. The group acknowledged the efforts of Gianna in reaching out
to organizations like MCR and Center Place, which typically do not participate. Additionally, they
discussed the promotion of Brenda Betancourt and the similarity in their slogans with the Health
Planning Council. The conversation ended with a review of the satisfaction survey responses, noting
that some participants were satisfied, though they did not specify who they were.

EMS Survey and Training Updates

The team discussed positive feedback on their EMS survey, particularly regarding fidget toys'
effectiveness in calming both patients and staff. Valerie agreed to follow up on inventory items and
conduct individual outreach to agencies about cognitive tabletop training. Peggy suggested moving
their check-in meeting due to a scheduling conflict with a statewide coalition meeting. The team also
discussed a request from Glades County for car seat installation training, which Peggy suggested
connecting with Golisano for expertise. Brian reported that the sponsors packet was now a fillable
PDF and in the shared folder, with the need for a tracking system to prevent duplicate submissions.

Adjournment

Upcoming Task Force Meetings:

SWFLHCC Pediatric Care Task Force Meeting — October 14%, 2025
SWFLHCC Training & Exercises Task Force Meeting — November 6%, 2025
SWFLHCC Resource & Gaps Task Force Meeting — December 11%, 2025
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