
 

SWFLHCC Training & Exercise Task Force Agenda  
This meeting was held via Zoom on Tuesday August 28th, 2025 11:00AM - 12:00PM 

 

Brian  Massey Southwest Florida Healthcare Coalition 

Peggy Brown Southwest Florida Healthcare Coalition 

Olga  Fernandez Southwest Florida Healthcare Coalition 

Valerie  Teachout Southwest Florida Healthcare Coalition 

Adam DuBois Florida Department of Health Region 6 

Adra Baldwin LaBelle Health and Rehab 

Adrian  Damms Hendry Emergency Management / Clewiston FD 

Amanda  Brunson Healthy Start 

Amy  Howard Collier County Emergency Management 

Angela  Poulin Desoto Memorial Hospital 

Anna  Kane Florida Department of Health Charlotte County 

Antoinette Kruse Providence Family Life Center 

Ben  Vieth Lee Health System 

Brendan Betancourt Charlotte County Fire and EMS 

David  Massey Lee County Emergency Management 

Geoffrey Cordes MCR Health, Inc. 

Gianna  Van Winkle  Florida Association of Community Health Centers 

Jeanne Serpa  
John  Gountas Florida Department of Health Hendry & Glades County 

Kelly  Ashworth  AdventHealth Sebring lake Placid 

Kevin  Gingras Lee County Emergency Management 

Larry  Moore  
Lorie  Jackson Florida Department of Health Highlands County 

Marc  Purvis DeSoto County Emergency Management 

Mathew Allen Collier County EMS 

Michael Kramer CenterPlace Health 

Michael Hanna Lee Health 

Nurian  Robert ARC Dialysis, Inc 

Rick  Christoff Desoto Emergency Management 

Robert Fisher Graham Health 

Rod Stitt  
Teresa  Jimenes  Lee County Port Authority 

Yamilet  Santana Reyes American Red Cross 

 

Today’s presentation can be found on our website. 

 



 
I. Call to Order 

II. Next steps 

a. All members to complete the Hazard Vulnerability Analysis survey by September 19th. 
b. Members to register for the September 3rd preparedness drill on sheltering in place for 

severe weather events. 
c. Members to consider registering for the September 11th COOP business continuity 

planning presentation for nonprofits. 
d. Members to save the date for the October 28th tabletop exercise "Mind the Gap: 

Supporting Adults with Cognitive Difficulties. 
e. Members interested in helping plan future exercises to contact the coalition. 
f. Members interested in volunteering for the February 25th Southwest Florida Pediatric 

Emergency Preparedness Summit planning committee to send an email to the coalition. 
g. Members to consider registering for the PER-294 training in February. 
h. Members to consider registering for the MGT-439 Pediatric Disaster Response and 

Emergency Preparedness training on December 9-10. 
i. Members to share their exercise templates and after-action reports with the coalition for 

the repository being developed. 
j. Members interested in volunteering as role players or evaluators for the December 10th 

RSW/Lee Health trauma center exercise to contact Tashawna. 
k. New members or those wanting a refresher to consider attending the virtual member 

orientation on September 10th. 
l. Members to complete the feedback survey to help improve coalition services. 
m. Members to submit speaker suggestions for the November 12th quarterly membership 

meeting. 
III. Summary 

a. Southwest Florida Healthcare Coalition Training 

The meeting focused on the Southwest Florida Healthcare Coalition's Training and 

Exercise Task Force, which aims to develop training and exercise plans to fulfill the 

coalition's mission. Brian Massey announced that the presentation would be available on 

the coalition's website after the meeting, and he encouraged participants to report any 

broken links or suggest additional resources. The task force discussed upcoming trainings 

and resources, and participants were asked to share their names, agencies, and desired 

training topics. 

b. Emergency Training Opportunities Discussion 

Participants discussed various training needs and opportunities. Brian Jones suggested 

stealing ideas from others, while Brendan highlighted the importance of documentation 

training from lawyers. Chris Fankauser shared his interest in taking more in-depth FEMA 



 
classes, focusing on building exercises, recovery, and mitigation. Dawn Stevenson 

emphasized the value of community engagement in training and mentioned upcoming 

exercises in Tampa and Miami. Dr. Kruse expressed interest in biological and chemical 

warfare training, particularly in light of recent events. Antoinette mentioned upcoming 

CDP training in March and a cooperative training for nonprofits scheduled for September 

11. Kathy emphasized the importance of maintaining drills. 

c. Hazmat Training and Emergency Exercises 

Kathy discussed the importance of focusing training scenarios on realistic, common 

incidents rather than overly complex scenarios. She mentioned her experience attending 

CBP training and shared that HCA is starting Hazmat Decon classes in the East Florida 

Division, with Kathy being selected as an instructor for October sessions in Okeechobee 

and Highlands. Brian acknowledged Kathy's input about downtime exercises involving 

broken communications and power lines from construction incidents, noting that other 

healthcare facilities experience similar issues. Jamie introduced herself as the director of 

Emergency Management and Respiratory at Lakewood Ranch Medical Center and 

expressed interest in local emergency services training, particularly hands-on exercises 

with bomb teams and hazmat training. 

d. Healthcare Coalition Exercise Repository Initiative 

The group discussed the importance of sharing exercise templates and resources within 

the healthcare coalition. Jennifer Smith suggested creating a repository where members 

could share HC-compliant exercises, reducing the need to recreate existing work. The 

participants agreed that collaboration and sharing would be beneficial, with Peggy Brown 

confirming plans to develop such a repository. Kevin Gingrass highlighted the need to 

focus on family assistance centers and reunification efforts, while Kay Helby, a new 

emergency manager, expressed support for simplified exercises and inter-county 

collaboration. 

e. Healthcare Coalition Exercise Collaboration 

The meeting focused on healthcare coalition exercises and regional collaboration. Karen, 

the emergency manager for Okeechobee County, expressed interest in multi-

jurisdictional exercises and a repository for smaller counties. Lynn from Sarasota 



 
Memorial Healthcare highlighted the need for family reunification coordination and 

transportation support. Michael suggested improving patient tracking systems for 

evacuations, while Mike Hannah from Lee Health participated but did not make any 

additional comments. 

f. Emergency Training and Collaboration Discussion 

Mike discussed his experience in emergency management and offered to provide training 

to other facilities. He mentioned an upcoming drill in December involving an airplane 

crash scenario. Mike emphasized the importance of hospital collaboration and 

reunification training, particularly for children. Nicolette from Charlotte County Fire EMS 

expressed interest in documentation and training on mass casualty incidents and 

outbreak prevention. Renee, representing the Center for Independent Living Gulf Coast, 

highlighted the need to include disability support in emergency training. Cindy from Lee 

Health trauma center requested training on effective communication with elderly 

patients who have dementia and mental health issues. 

g. Public Health Emergency Preparedness 

Wendy discussed key public health issues, including foodborne illness outbreaks, drug 

contamination, and radiation exposure, emphasizing the role of poison control centers in 

managing such situations. She highlighted the importance of integrating poison control 

centers into emergency preparedness exercises and protocols. Participants introduced 

themselves and expressed interest in various training opportunities, with Jamila focusing 

on emergency action plans for nonprofits and Tashana highlighting patient tracking in 

healthcare settings. 

h. Pulsara Pilot and Survey Updates 

Tashawna discussed a pilot program with Pulsara for patient tracking and suggested 

coordinated training for the Coalition, as the program is expanding statewide. Brian 

Massey expressed interest in learning more about the Pulsara pilot and mentioned that 

several agencies in Southwest Florida are using or have signed with Pulsara. Peggy Brown 

thanked everyone for their ideas, noting that some are already in progress. Brian Massey 

announced that a vulnerability analysis survey is open for input on hazards and issues 

faced in Southwest Florida, with the survey closing on September 19. Upcoming trainings 



 
were also mentioned, including a preparedness drill on sheltering in place for severe 

weather on September 3, which is open to all members. 

i. Southwest Florida Disaster Preparedness Events 

The Health Planning Council of Southwest Florida, in partnership with various 

organizations, announced several upcoming events focused on disaster preparedness 

and business continuity planning. A presentation for nonprofits on business continuity 

planning is scheduled for September 11, followed by a tabletop exercise on October 28 

focused on supporting adults with cognitive difficulties. The council also plans to host the 

1st annual Southwest Florida pediatric emergency preparedness summit on February 25, 

tailored for EMS personnel, EMTs, students, and other frontline providers, and is seeking 

volunteers for the planning committee. Additionally, they are organizing a DHS/FEMA 

certified exercise in February and will host the NGT 439 Pediatric Disaster Response and 

Emergency Preparedness course on December 9-10. 

j. Coalition Training Exercises Update 

The meeting discussed upcoming training exercises and resources available to coalition 

members. Brian announced a new training opportunity on Certrek and highlighted past 

exercises sponsored by the coalition. Peggy and Brian encouraged members to suggest 

future training exercises, including tabletops and virtual simulations, and promised to 

facilitate planning if interested. They also discussed the use of the Simbaby and the 

purchase of additional mannequins for disaster training. The group plans to create a 

repository of exercises on their website, and Peggy invited members to share existing 

exercises for inclusion. Finally, Brian and Tashana announced an upcoming RSW exercise 

at Gulf Coast Medical Center on December 10th, seeking role players and evaluators, 

with details to be shared in weekly training updates. 

k. Healthcare Coalition Updates and Training 

The meeting covered several updates and announcements for the healthcare coalition. 

Brian and Peggy discussed plans for finding distressed parents and reunifying families, 

with Tashawna highlighting a significant exercise at the airport. The group reviewed 

upcoming events, including a virtual member orientation on September 10th and a 

quarterly membership meeting on November 12th. They encouraged members to 



 
provide feedback through surveys and to suggest speakers for future meetings. Wendy 

shared information about a CDC-funded training on poison centers' support for public 

health after hurricanes, and the group discussed coordinating this training across the 

region. The next meeting was scheduled for November 6th from 2 to 3 PM. 

IV. Adjournment   

 

Upcoming Task Force Meetings: 
SWFLHCC Pediatric Care Task Force Meeting - September 16, 2025, 2:00 pm - 3:00 pm 

SWFLHCC Resources and Gaps Task Force Meeting - September 25, 2025, 2:00 pm - 3:00 pm 
SWFLHCC Training & Exercises Task Force Meeting – November 6th, 2025, 2pm – 3pm 


