
August 28th, 2025

Training & Exercise Task Force



Today’s presentation will be on our website
 

https://swflcoalition.org/

Presenter
Presentation Notes
The presentation from today will be made available on our website at SWFLcoalition.org shortly after the meeting. We are continuously looking to improve the website to bring you easier ways to find information, resources, and training opportunities. We would like to thank those that have brought it to our attention of some broken links, some of which have been updated and others deleted. If you should find a link that does not work, please let us know. We try to keep our website as a destination where you can find the information that you are looking for.  If you would like to see something added, please let us know that also. 



The 
Trainings & Exercises 

Task Force 

Purpose:
Develop the Trainings & Exercises  plan 
for the Southwest Florida Healthcare 

Coalition and give Guidance on upcoming 
events to ensure they fulfil the Coalition 

mission and bring value to the 
membership.

Presenter
Presentation Notes
Just to review the purpose of the task force is to develop the Trainings & Exercises  plan for the Southwest Florida Healthcare Coalition and give Guidance on upcoming events to ensure they fulfil the Coalition mission and bring value to the membership.




AGENDA 02

03
HVA

Upcoming Trainings
• COOP for Nonprofits 
• Quarterly Coalition Drills
• All Clear Tabletops 
• Pediatric Exercise Sumit
• PER 294
• MGT 439

01
Additional Resources & 
Training Opportunities 

Presenter
Presentation Notes
Let’s start with some introductions – if you can give say your name, agency that you represent, something you would like to see more training for.



Hazard Vulnerability & Gap Survey

Now open!

Closing 
September 19th

Presenter
Presentation Notes
Our new HVA (Hazard Vulnerability Analysis) survey is open! You can take it by using your phone to scan the QR code you see on the screen or go to the link in the chat. An email was sent out on Thu 8/14 at 10:03 AM and we will continue to promote it if you missed it in your mailbox for everyone to provide your input in looking at the hazards and issues we face here within Southwest Florida, so we can determine the gaps that we are facing.  This survey will close on September 19th at COB (close of business) 

Your input allows us to bring you the training and possibly fund equipment that you need.  


https://www.surveymonkey.com/r/25-26_HVA_Survey



Upcoming Trainings 
2025-2026



Shelter in Place

September 3rd , 2025

10:00 AM

Presenter
Presentation Notes
On September 3rd, we will be offering our next preparedness drill. Sheltering in place for a severe weather event. This is open to all of our members and some that may find it exceptionally helpful is are long-term and ambulatory care, Home Health, Hospice, dialysis.  

We are looking to provide you with the training that you need to help you be better prepared.  



Keep a lookout for our preparedness drills!

Wednesday, March 18th, 2026

Generator Exercise 
Wednesday June 3rd , 2026

Contracts Exercise 
Wednesday May 27th, 2026

Activation 101 

Presenter
Presentation Notes
Shelter in Place is part of our quarterly preparedness exercises along with our past offerings of the Contract Challenge, Generator Exercise, and Activation 101 to help prepare for when events will happen here in Southwest Florida. 




COOP for Nonprofits

September 11th, 2025

1PM – 2:30PM

Presenter
Presentation Notes
This coming September 11th, which may also be be a fitting date as a reminder after 24 years later, the Health Planning Council of Southwest Florida, Inc. in partnership
with the Southwest Florida Healthcare Coalition, American Red Cross, Center for Independent Living Gulf Coast will be hosting a presentation for nonprofits on COOP or Business Continuity Planning and help them to be disaster ready.  Grab the QR to register. 



Upcoming Tabletops

October 28th , 2025
9AM – 12:30PM

Presenter
Presentation Notes
Our next tabletop exercise will be on October 28th , 2025 from 9 -12:30 and will be MIND THE GAPS: SUPPORTING ADULTS WITH  COGNITIVE DIFFICULTIES.


We just finished our Downtime TTX, and the AAR is available on our website calendar and will be sent out to those that participated. 





Upcoming Tabletops

Save the Dates! January 29th , 2026

April 28th, 2026

Chemical, Biological, 
Radiological, 
Nuclear, and 

Explosives TTX

Addressing 
Pediatric Needs In 

Emergencies

Presenter
Presentation Notes
We will continue to bring you virtual tabletop exercises on the dates you see.  If you would like to help take part in the planning of these exercises, please let us know







Pediatric Exercise Summit 
Mark your Calendars!
February 25th, 2025

&

Presenter
Presentation Notes
We are planning in partnership with Florida Gulf Coast University to present the first annual Southwest Florida Pediatric Emergency Preparedness Summit: Ready for Every Child, on Wednesday, February 25th, 2026. 
This comprehensive one-day training event will be designed to elevate the readiness of our region's healthcare professionals in responding to pediatric emergencies.  We are tailoring it for EMS personnel, Emergency Department staff, students, and other frontline providers. The summit will offer an immersive experience where participants will engage in critical clinical training, benefit from insightful educational sessions, and gain invaluable practical experience through hands-on scenarios, including a dynamic escape room challenge and a multi-scenario exercise.

The expectation will be for approximately 100 participants. 

We are just starting the planning of this event with meetings to be held right after our Pediatric Task Force meeting.  If you are interested volunteering and being on the Planning committee, please send us an email?

https://swflhcc.readyop.com/fs/4jfq/3b628006 





PER 294: 
Testing an Emergency Operations 

Plan in a Rural EOC
February 26, 2026

DeSoto County Emergency 
Operations Center

Presenter
Presentation Notes
PER 294 is a DHS/FEMA-certified, 8-hour, tuition-free, performance level course designed with a proactive approach to testing the Emergency Operations Plans (EOPs) of rural communities in an Emergency Operations Center (EOC) environment. EOPs are all hazard plans developed for use by state and local jurisdictions to ensure a coordinated and effective response to natural, technological, or man-made disasters that may occur within an area. It serves as the “game plan” for those who will be tasked with responding to an incident.



Mgt-439:
Pediatric Disaster Response

And Emergency Preparedness

December 9-10, 2026. 
Lee County 

Emergency Management

Presenter
Presentation Notes
We are bringing back  Mgt-439: Pediatric Disaster Response And Emergency Preparedness that has been updated. It will look at :
Introduction to Pediatric Response
• Emergency Management (EM) Considerations
• Implications for Planning and Response
• Functional Access Needs Considerations
• Mass Sheltering
• Pediatric Triage and Allocation of Scarce
Resources
• Pediatric Reunification Considerations
• Pediatric Decontamination Considerations



Past Training/Exercises

• A Virtual Acts of Violence TTX
• Communications Chaos TTX
• Pediatric Surge Tabletop Exercise TTX
• Access And Functional Needs Planning TTX
• Water Inundation Tabletop Exercise TTX
• Incident Command System (ICS) For 

Healthcare Leadership TTX
• Hurricane Tabletop Exercise for Non-

Hospital Partners TTX

• Active Threat TTX
• Immediate Evacuation of Senior 

Populations TTX
• Complex Mass Casualty Incident TTX
• Continuity In Crisis Conditions: A 

Continuity of Operations (Coop) TTX 
• Compounding Chaos: Complex Mass 

Casualty Incident TTX 
• Evacuating Our Seniors TTX
• Virtual Chemical Tabletop Exercise 

TTX

Presenter
Presentation Notes
Here is a list of the past exercises that we have sponsored. As we look to the future, to bring you exercises that you need, we are looking for suggestions. Let us know or send an email to Coalition@hpcswf.com 



Possible Training/Exercises 
2025-2026

Mental Health (UFC)
Continuity Plan
Reunification

Cyber Security
HICS/NHICS

Decon
Infectious Disease 
Federal Trainings

Presenter
Presentation Notes
What other types of training are you looking for?
Mental Health (UFC)
Continuity Plan
Reunification
Cyber Security
HICS/NHICS
Decon
Infectious Disease 
Federal Trainings possibly from Center for Domestic Preparedness (CDP), CTOS Center for Radiological/Nuclear Training, Rural Domestic Preparedness Consortium (RDPC), TEEX, Security and Emergency Response Training Center (SERTC).



Additional Resources & Training 
Opportunities 



Pediatric Emergency Preparedness Initiative 

P.E.P.I

Train with Ivy

Presenter
Presentation Notes
We have the new Sim Baby that has affectionally been named Ivy ( because of the IVs or intravenous practice she allows) and has been being utilized. We thank Angie Holmes, EMS/STARS Program Coordinator Niki Shimko form Golisano for all of your assistance in making this possible. For anyone looking for training, please let us know. 



In Seconds Training Kits 

Big People In Seconds – Life-Size Patients For Your 
Life-Saving Scenarios

Disasters In Seconds – Disaster Drills & Triaging Tiny Traumas

Presenter
Presentation Notes
You have all heard me talk about the Disasters In Seconds pediatric MCI kit. We have been approved to get another one along with the new Big People In Seconds kit that combined will give us 80 mannikins to utilize for a MCI drill. We have loan agreements for agencies to be able to borrow the kit(s) for your own drills. Contact us for more information. 



Help you with exercises

“Off-the-shelf”
tabletop exercises 

Repository of available 
exercises on our website

Presenter
Presentation Notes
Would you be interested in "off-the-shelf" tabletop exercises? It would be a pre-packaged, generic scenario designed to be used as a starting point for a discussion-based exercise. These exercises can be valuable for testing disaster preparedness, incident response plans, or business continuity plans.  What type of format would you want them in?



Volunteers Needed!

HELP US BE PREPARED

Wednesday, Dec 10, 2025 
8 a.m. to 12 p.m.

The Lee County Port Authority is looking for volunteers to participate in the  
2025 Southwest Florida International Airport Full-scale Emergency Exercise.

Presenter
Presentation Notes
Exercise will be held on:  Wednesday, Dec 10, 2025,  8 a.m. to 12 p.m. and will be conducted simultaneously at the airport (RSW) and Gulf Coast Medical Center 

They are looking for people who can role-play injured passengers in the airport’s emergency exercise and at the trauma center to allow first responders and ER staff to practice their skills. 
Volunteers will act as if they just got off (or evacuated) an aircraft following an accident.  Some will have significant injuries while others will be walking wounded.    We will duplicate about 50 victims and some will report to the Trauma Center (no transport) and play the same roles there.  About 150 will role play here at the airport (RSW).  We will have about 400 people and over 50 agencies participating.


Flyers will soon be available, and you will be able to scan the QR code to register for the Exercise and the Pre-Exercise Meeting.  Six different meeting times and locations will be posted on the flyer.  

For Coalition members specifically, they are reaching out for passenger/patient volunteers as well as Safety Staff on site and at the Survivor Gathering Area.  

Again, the exercise is Dec 10 - moulage starts at 6:00 AM and the exercise at 9:00 AM.  To be done by Noon.  There will be a light breakfast and lunch provided.  





VIRTUAL
Member Orientation

Wednesday
September 10th, 2025 

10am – 11:30am
History of Healthcare Coalitions

Coalition Structure

Task Force Overview

Upcoming Events & Opportunities
ValerieTeachout@hpcswf.com

Presenter
Presentation Notes
Val’s slide

I’m excited to share that our recent Lunch and Learn sessions have been a great success! We’ve been able to facilitate in Desoto and Hendry counties! Each lunch and learn facilitated vibrant discussions, and insightful takeaways. These events are all about fostering learning, sharing knowledge, and building a stronger sense of community within our group. A huge thank you to everyone who participated and to Adrian Dams and Rick Christoff for hosting us in their EOC’S! Unfortunately, due to the recent storms, several of our scheduled L&L’s had to be postponed. We are currently working with Okeechobee and Charlotte to reschedule these, as well as I am in contact with Glades to set a future date! We are still looking to engage Highlands, Glades, Lee, Sarasota, and Collier counties. Please let me know if you would be interested in hosting!

Looking ahead, we’re equally thrilled about our upcoming Member Orientation. This is a fantastic opportunity for new and current members alike to get to know each other, learn more about our mission, and understand how we can all collaborate to make the most of our resources and network. We encourage everyone to attend and get involved—it’s a great way to kick-start your journey with us and deepen your engagement. Scan the QR code to register and save your seat!




Speaker Suggestions for 
Quarterly Membership Meeting

Presenter
Presentation Notes





How did we do?

Let us know…



Hazard Vulnerability & Gap Survey

Now open!

Closing 
September 19th

Presenter
Presentation Notes
We are also starting our new HVA (Hazard Vulnerability & Gap Survey) which you can take by using your phone to scan the QR code you see o n the screen or go to the link in the chat. An email will be sent out tomorrow for everyone to provide your input in looking at the hazards and issues we face here within Southwest Florida, so we determine the gaps that we are facing . 

Your input will allow us to bring you the training, and possible fund equipment that you need.  Speaker resources.


https://www.surveymonkey.com/r/25-26_HVA_Survey



Open Forum?

Presenter
Presentation Notes
Please share any trainings or exercises that you have in your areas and also any training initiatives that you are working on?



Next Meeting
November 6th,2025

Presenter
Presentation Notes
Our next Training & Exercise Task Force meeting will be 
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