
Presented by the Health Planning Council of 
Southwest Florida

Empowering SWFL Nonprofits: Be 
Disaster-Ready



This webinar will be recorded. 

Please mute your microphone.

Questions? Put them in the chat.

There will be an open forum at the end. 

Come on camera, we’d love to see you.

Welcome

Recording and slides will be shared.



Planning List:
General health data, 

Streaming Movie Series, 
Information Education. 

Specify “Planning, Coalition, or both” and we will make sure you 
are added to the right lists!

Please put your name and agency in the chat. 

Coalition List: 
Emergency 

preparedness and 
response. 

Not on our mailing list? Put your email, and we will add you. 



Webinar Agenda
 Introduction and HPC Overview

 COOP/BCP 101, Southwest Florida 
Healthcare Coalition

 Transforming How Communities Cope 
with Disasters, American Red Cross: 
Community Adaptation Program

 Hurricane Preparedness and Relief 
Services, Center for Independent Living 
Gulf Coast



We are committed to improving the health and wellness 
of our community with PRIDE. 

•Providing & promoting early health intervention
•Reducing health disparities
•Increasing access to quality health-related services
•Detecting & eliminating gaps in related services
•Educating & collaborating

Who is the Health Planning Council of SWFL?
HPC’s Mission HPC’s Programs

Early Intervention

Infant Mental Health

Health Planning

Healthcare Coalition

ACA Navigator

HOPWA

HPC Areas Served

Through its various programs, HPC serves 11 counties 
in southwest Florida including Charlotte, Collier, DeSoto, 
Glades, Hardee, Hendry, Highlands, Lee, Manatee, 
Okeechobee, and Sarasota Counties

The Health Planning Council of Southwest Florida is a 501(c)(3) non-profit organization. Most of our services are offered at no cost to the community. 



HPC’s Health Planning team works with local health departments, 
hospitals, Federally Qualified Health Centers (FQHCs), and other 
health-related organizations on various planning projects to 
improve the health of Southwest Florida, particularly those most 
vulnerable. 

Projects include strategic planning, community health 
assessments, project & contract management, data collection & 
analysis, grant writing, meeting facilitation, community surveys & 
focus groups, and more.

Health Planning

The Health Council of Southwest Florida is one of eleven private Local 
Health Planning Councils established by Section 408.033 Florida 
Statutes (F.S.) to conduct regional health planning and implementation 
activities. Each council's district is designated in Section 408.032, F.S.

Health Councils

https://www.flhealthplanning.org/health-council-members/

https://www.flhealthplanning.org/health-council-members/
https://www.flhealthplanning.org/health-council-members/
https://www.flhealthplanning.org/health-council-members/
https://www.flhealthplanning.org/health-council-members/
https://www.flhealthplanning.org/health-council-members/


HPC Program Overviews 

Infant mental health is the social-

emotional development, relationships, 

and behaviors of children from birth to 3 

years old.

The Health Planning department partners 

with local agencies to improve the health 

of SWFL, particularly those who are most 

vulnerable. Projects include strategic 

planning, community health 

assessments, project & contract 

management, data collection & analysis, 

grant writing, meeting facilitation, 

community surveys & focus groups, and 

more.

Infant Mental 
Health

Health 
Planning

The Health Planning Council of Southwest Florida is a 501(c)(3) non-profit organization. Most of our services are offered at no cost to the community. 

HPC’s Early Intervention programs support 

families and caregivers to increase their 

child's participation in daily activities and 

routines that are important to the family. 

Services are delivered to the child and their 

caregivers in the natural environment and 

may include speech, physical therapy, and 

other types of services based on the needs 

of the child and family. HPC offers several 

EI programs including Early Steps, 

community-based playgroups, and the GAP 

program. 

Early Intervention



HPC Program Overviews 

The Southwest Florida Healthcare Coalition 

brings together partners across 9 counties 

to develop healthcare emergency 

preparedness response and recovery 

capabilities through collaboration, training, 

and planning.

The Navigator program provides free, 

unbiased, and confidential ACA health 

insurance assistance to consumers. It's a 

service that helps individuals and families 

navigate the complex health insurance 

system and provides assistance with 

enrolling in a health plan, understanding 

healthcare benefits, and accessing 

healthcare services. 

We are the project sponsor for the 

Housing Opportunities for Persons with 

AIDS (HOPWA) program. This HUD-

funded program offers assistance to 

eligible households to increase housing 

stability and improve the quality of life for 

clients and their families.

Healthcare 
Coalition

ACA Navigator HOPWA

The Health Planning Council of Southwest Florida is a 501(c)(3) non-profit organization. Most of our services are offered at no cost to the community. 



Click here to access fact sheet

Disaster Preparedness 
Fact Sheet

Hpcswf.com, email us at Planning@hpcswf.com 

https://hpcswf.com/programs/health-planning/fact-sheet
mailto:Planning@hpcswf.com


HPC Strategies

Building Stronger Nonprofits Together: Planning services that 
make a difference

As a fellow nonprofit, we understand your challenges. We provide expert guidance to:

 Clarify your needs

 Set achievable goals

 Develop actionable plans

 Maximize your impact

Need additional assistance? Send us an email at Planning@hpcswf.com  

mailto:Planning@hpcswf.com


Tell Us How We Did

Scan QR for Satisfaction Survey



Phone: 239-433-6700

Email: Planning@hpcswf.com

Website: Hpcswf.com

How to Contact Us

Health Planning Council of Southwest Florida

mailto:Planning@hpcswf.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Who is the Health Planning Council of SWFL?
	Slide Number 6
	HPC Program Overviews 
	HPC Program Overviews 
	Slide Number 9
	HPC Strategies
	Tell Us How We Did
	How to Contact Us

