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Overview

‘Mission & Services

-Preparedness, Response & Recovery Partners
-Community Resilience

‘Resources to Stay Alert
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OUR MISSION

The American Red Cross prevents and
~—=.._alleviates human suffering in the face
2mergencies by mobilizing the
of volunteers and the
gmerosity of donors
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Our Services

Down the Street. Across the Country. Around the World.®

Disaster Cycle Blood Training International Service to the
Services Services Services Services Armed Forces

= Reacroee Learn more at redcross.org or by calling 800-RED CROSS.



PREPARE - Partner Agencies

Throughout the year during steady state, we work to partner with many organizations and
agencies.

Social clubs & community groups
United Ways

Other nonprofit agencies

Faith based organizations

Fire departments

Emergency Management agencies

Feeding organizations, Food Banks & vendors

American
Red Cross
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Southwest Gulf Coast to Glades Chapter

Serving Lee, Collier, Hendry, Glades, Sarasota,
Charlotte

Key Priorities -

e Disaster Cycle Services (DCS) — Prepare, Respond, Recover
e Community Partnerships
e Volunteer Recruitment & Training

e Long Term Recovery (LTR) — Active post disaster, as such
on Hurricanes Helene and Milton

e Community Adaptation Program (CAP) — Launched Fall
2023



+ American | Community Adaptation
LY, Red Cross | Program

Part of Red Cross Climate Crisis Initiative
Recognizing that Disasters Start & End Locally

Creating partnerships with hyperlocal nonprofits
and community-based organizations to foster
resilience in communities for future disasters.

Lee County Vulnerability = High Risk for Disaster,
High Social Vulnerability due to Drivers of
Displacement on

125 mph
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Focus on Health, Hunger & Housing as drivers of
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displacement. o
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http://www.combatptsdwoundedtimes.org/2017/09/floridians-prepare-for-monster-invasion.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

_ocation of CAP Programs & Partners Nationwide
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Ridge National
Wildlife Refuge

Fisheating
Creek Wildlife
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* New Locations 2024/25

Alabama

Montgomery County
Arkansas

Mississippi County
California

Butte County, Lake County,
Monterey County, Tulare County
Florida

Lee County, Sarasota County
Georgia

Chatham County

Indiana

Lake County

Kentucky

Warren County
Louisiana
Terrebonne Parish
Mississippi
YYazoo County
New Jersey
Atlantic County
North Carolina
New Hanover County
Oregon

Jackson County
Tennessee
Madison County

Texas
Cameron County, Hays County



https://community-adaptation-program-arc-nhq-gis.hub.arcgis.com/pages/528b5cbb03084be792110cf80b964c69
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« Community resilience is the ability of a

community to prepare for anticipated The ability of people and cestiont communties enfo
natur_a_l hazards, a_dapt to changing ;:‘:;Ziz't':‘:;';ﬁsn:g e A e igh quaiy of fe,relabe
conditions, and withstand and recover @ and positively adapt to or e s onmerve
rapidly from disru ptions. 2::::1:':;2::;:::5:;8 resour'ces for present and

future generations.
hazard events. 8

SOURCE: FEMA: https://hazards.fema.gov/nri/community-resilience SOURCE: USDN: https://resilience-hub.org/what-are-hubs/



Number of Events

United States Billion-Dollar Disaster Events 1980-2024 (CPI-Adjusted)
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PREPARE - Community Disaster Education
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Schedule a FREE presentation
* Be Red Cross Ready
pate * Prepared with Pedro (K-2 grades)
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Hurricane Preparedness Checklist and short Videos
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https://www.redcross.org/get-help/how-to-prepare-for-emergencies/types-of-emergencies/hurricane.html

Health Factors that can affect displacement after a
disaster and/or increase the duration of

Can't physically
perform repairs
to make home
livable

Lack of
transportation
to medical
appointments

Disconnection
from primary
healthcare and
specialty
providers

Post-disaster
job loss, leads
to insurance
coverage issue.

Chronic health
conditions
limits pre-
disaster
preparedness

Utility Disruption
services, power,
water, AC affects
durable medical
equipment or
medications

Health
Factors

Representative
Examples

Health/ mental
health
exacerbated
following
disaster

displacement.

Environmental
factors
exacerbate
medical issues
(i.e. smoke,
mold, etc)

Disaster-related
mental health
issues

Disconnection
from caregiver
assistance

Limited
sense of
community;
don't know
neighbors

Loss of
community,
valued
neighbors
haven't returned

Increased risk to
elderly and
individuals with
chronic health
conditions of post-
disaster fraud.




Community Adaptation Program
(CAP) Hyper — Local Health Partners-

Mobile Health

A ma




Prepare NOW

v' Download the Red Cross Emergency App.
Encourage your clients to download the app.

v Ask clients if they have a disaster plan for their
family.
v Partner with Red Cross to educate your clients.

v Make an Emergency Action Plan (EAP) for your

organization with Ready Rating. Visit =

readyrating.org to start your plan today. u I e rt ee
v Sign up for alertLee for emergency notifications. o

Visit alertlee.com to learn more.
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Telling Your Community Story — Through the Numbers
Hurricane Helene & Milton

l"O' Meals Served: 16,564
o
Volunteers: 1,123
' ' Volunteer Hours: 7,038

Disaster Supplies
Distributed: 7,973

Numbers were extracted from collective data and are statistical estimates based on information
collected, totals may not be complete representation of all activity in Lee County, by all CAP Partners



Community Adaptation National Progress

Our Progress So Far

Program Locations Hyper-Local CAP Partners

19 306

Community Resilience People Served Through CAP Resilience Hubs

Projects Projects Created or Enhanced
(Projected)

S76 199 663

68

Disaster Collaboration People Served During Disasters
CAFP Partners that responded to at least one disaster with Red By CAF Partners
Cross

139 87,641

Improved Service Delivery Strengthened Coordination
Partners reporting that CAP improwved their ability to serve those Partners reporting they were able to effectively coordinate with
impacted by a disaster Red Cross during a disaster

Q7 % 5%
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https://community-adaptation-program-arc-nhq-gis.hub.arcgis.com/

RESPOND & RECOVER -
Hurricane lan

September 2022 to September 2024

* 240,000 Damage Assessments

* 1.7 million meals and snacks with partners

* Over 60,000 shelter stays with partners

* Relief supplies given to over 35,000 households

* Over 3,800 volunteers deployed in to impacted
states

* S49 million given in financial assistance

e $18 million in community recovery & resilience

+ American
_ / Red Cross
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Strategic Volunteer Recruitment & Training

=Workforce is comprised of over 90%
volunteers.

=Support Mass Care -Sheltering, Casework,
Emergency Supplies & Spiritual, Health
and Mental Health Serivces

=Support Logistics — Facilities, Feeding,
Warehouse and supply management

=Partnered with staff to carry out essential
disaster related activities.

Community partner engagement and

training in blue sky JOIN US!
=Youth engagement

+ American
L., Red Cross



What is Ready Rating:

A free membership program to help any organization become better prepared

for disasters and other emergencies

Become a
Ready Rating Member

1 Make Preparedness a Priority
It's easy once you make the decision to prioritize.
Join today at ReadyRating.org

2 Take an Assessment
Identify possible emergencies — internal or
external and their potential impact on your
organization. You can choose from:

ReadyGo - quick assessment that takes
less than b minutes to complete.

ReadyAdvance - detailed assessment
to learn your areas for improvement

3 Create your Emergency Action Plan (EAP)
Qutline the steps your organization will take before,
during and after an emergency.

4 Stay Prepared!
Train your staff, practice your EAP and integrate
preparedness into the culture of your organization.

UpTO

40%

Did You Know

of businesses of businesses go out believe an emergency
don't survive the 80% J of business if not up 94% B will occur within the
emergency. within a month. next 2 years.

Ready Rating Membership Benefits

Immediate customized feedback Access to assessments, tools and
and recommendations to improve resources developed by Red Cross
preparedness. emergency preparedness experts.

Ready Rating|  Organizations that join and make a commitment to preparedness have access to

the Ready Rating Program Member Seal to display at your facility. It serves as a

. ) public recognition of your organization's commitment to preparedness and safety.

For more information or to join visit ReadyRating.org



American Red Cross
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Readiness Assessment

PARTICIPATION EMERGENCY PLANNING FACILITY AND TRAINING AND EXTENDED COMMUNITY

My Assessment Score My Assessment Modify Assessment Type ReadyAdvance v
] ) Details View AlliAdd New 2025-03-12 ReadyAdvance - Is Current v
- - 2025-03-12 ReadyAdvance - Is Current Version

- 30% I 48 out of Completed
"3 160 possible

Participation

1. The safety of our staff and clients is our top priority. Bk No

2. ACEO or sponsoring executive has accepted the Ready Rating Membership Agreement terms. No

3. We have communicated information about our Preparedness Program to all members of our organization. Bk T No
4_Management is briefed during the year on progress toward meeting the goals of the Preparedness Program No

5. Resources are available to support the implementation of the Ready Rating program's recommendations (e.g., staff, Yes “
equipment, training, etc.). Bk

6. A copy of the Ready Rating Next Steps Report has been given to management. Yes No
Emergency Planning

7. We have an Emergency Response Planning Committee (ERP). B¢ No

20 | American Red Cross Partnership Opportunity



Benefits of Emergency Red Cross APP &
American
Red Cross
v’ Hazard Prep Guides - o
At home or beyond S T
v’ Live Weather Alerts - -
Stay updated Sapet Meolieet o

v Open Red Cross Shelters —
Find nearby help

v Free & Bilingual English &
Spanish

Or text: "GETEMERGENCY" to 90999


https://www.redcross.org/get-help/how-to-prepare-for-emergencies/mobile-apps.html

SARASOTA, FL. CAP TEAM

Glama Carter. MPA

Manager. Communily Disaster Risk Reduction
™ Glamarier.Carteraredcross.org
Background Summary: 23 years in Public Service

Public Administration, Public Health & Public Transportation

Emilie Campos

Coordinalor. Community Disaster Risk Reduction

& Emilie.Camposaredcross.org

Background Summary: 6+ vears Non-profit Organization. 18
years Business Management & Development, Sales and
Marketing, Fundraising. Homelessness & Addiction Recovery

Melissa Ehrhardt

Coordinator. Communily Disaster Risk Reduction

™ Melissa.chrhardtaredcross.org

Background Summary: 16+ years Non-profit Organization
Development. Homelessness Prevention, Workforce

Emplovment & Training
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Yamilet Santana-Reyes,
Coordinator
vamilet.santana-
reyes@redcross.org

Community Adaptation
Program

Cindy Magnuson,
Manager

cindy.magnuson@

Coordinator
algee.johnson@

redcross.org

redcross.org



mailto:cindy.magnuson@redcross.org
mailto:cindy.magnuson@redcross.org
mailto:yamilet.santana-reyes@redcross.org
mailto:yamilet.santana-reyes@redcross.org
mailto:yamilet.santana-reyes@redcross.org
mailto:algee.johnson@redcross.org
mailto:algee.johnson@redcross.org

Thank youl

PROGRAMA DX ADAPTACION COMUNITARIA

LR, emne
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cémo el condado de Lee
afronta los desastres
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