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Overview

•Mission & Services

•Preparedness, Response & Recovery Partners

•Community Resilience

•Resources to Stay Alert
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The American Red Cross prevents and 
alleviates human suffering in the face 

of emergencies by mobilizing the 
power of volunteers and the 

generosity of donors

OUR MISSION



Our Services

Down the Street. Across the Country. Around the World.®

Disaster Cycle 

 Services

Blood 

Services

Training 

Services

International 

Services 

Service to the 

Armed Forces

Learn more at redcross.org or by calling 800-RED CROSS.



PREPARE – Partner Agencies

Throughout the year during steady state, we work to partner with many organizations and 

agencies. 

Social clubs & community groups

United Ways 

Other nonprofit agencies

Faith based organizations

Fire departments

Emergency Management agencies

Feeding organizations, Food Banks & vendors



Southwest Gulf Coast to Glades Chapter

Serving Lee, Collier, Hendry, Glades, Sarasota, 
Charlotte

Key Priorities - 

• Disaster Cycle Services (DCS) – Prepare, Respond, Recover

• Community Partnerships

• Volunteer Recruitment & Training

• Long Term Recovery (LTR) – Active post disaster, as such 
on Hurricanes Helene and Milton

• Community Adaptation Program (CAP) – Launched Fall 
2023



• Part of Red Cross Climate Crisis Initiative

• Recognizing that Disasters Start & End Locally

• Creating partnerships with hyperlocal nonprofits 
and community-based organizations to foster 
resilience in communities for future disasters.

• Lee County Vulnerability = High Risk for Disaster, 
High Social Vulnerability due to Drivers of 
Displacement

• Focus on Health, Hunger & Housing as drivers of 
displacement.

This Photo by Unknown author is licensed under CC 
BY-SA.

http://www.combatptsdwoundedtimes.org/2017/09/floridians-prepare-for-monster-invasion.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Location of CAP Programs & Partners Nationwide

https://community-adaptation-program-arc-nhq-gis.hub.arcgis.com/pages/528b5cbb03084be792110cf80b964c69


Resilience

• Community resilience is the ability of a 
community to prepare for anticipated 
natural hazards, adapt to changing 
conditions, and withstand and recover 
rapidly from disruptions.

The ability of people and 
their communities to 
anticipate, accommodate     
and  positively adapt to or 
thrive amidst changing 
climate conditions and           
hazard events.

Resilient communities enjoy 
a high quality of life, reliable 
systems, and economic 
vitality, and they conserve 
resources for present and 
future generations.

SOURCE: USDN: https://resilience-hub.org/what-are-hubs/ SOURCE: FEMA: https://hazards.fema.gov/nri/community-resilience





PREPARE - Community Disaster Education

Hurricane Preparedness Checklist and short Videos

Schedule a FREE presentation
• Be Red Cross Ready
• Prepared with Pedro (K-2 grades)
• ReadyRating.org – for business readiness
• Hands Only CPR – for any age

https://www.redcross.org/get-help/how-to-prepare-for-emergencies/types-of-emergencies/hurricane.html




Community Adaptation Program 
(CAP) Hyper – Local Health Partners- 



Prepare NOW

✓ Download the Red Cross Emergency App. 
Encourage your clients to download the app.

✓ Ask clients if they have a disaster plan for their 
family. 

✓ Partner with Red Cross to educate your clients.

✓ Make an Emergency Action Plan (EAP) for your 
organization with Ready Rating. Visit 
readyrating.org to start your plan today.

✓ Sign up for alertLee for emergency notifications. 
Visit alertlee.com to learn more.



Telling Your Community Story – Through the Numbers 

Hurricane Helene & Milton

Meals Served: 16,564

Volunteers: 1,123

Volunteer Hours: 7,038

Disaster Supplies  

Distributed: 7,973

Numbers were extracted from collective data and are statistical estimates based on information 
collected, totals may not be complete representation of all activity in Lee County, by all CAP Partners



Community Adaptation National Progress 

https://community-adaptation-program-arc-nhq-gis.hub.arcgis.com/


RESPOND & RECOVER - 
Hurricane Ian

September 2022 to September 2024

• 240,000 Damage Assessments​
• 1.7 million meals and snacks with partners​
• Over 60,000 shelter stays with partners​
• Relief supplies given to over 35,000 households​
• Over 3,800 volunteers deployed in to impacted 

states​
• $49 million given in financial assistance​
• $18 million in community recovery & resilience
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Strategic Volunteer Recruitment & Training
▪Workforce is comprised of over 90% 
volunteers.

▪Support Mass Care -Sheltering, Casework, 
Emergency Supplies & Spiritual, Health 
and Mental Health Serivces 

▪Support Logistics – Facilities, Feeding, 
Warehouse and supply management

▪Partnered with staff to carry out essential 
disaster related activities.

▪Community partner engagement and 
training in blue sky

▪Youth engagement

JOIN US!



What is Ready Rating: 
A free membership program to help any organization become better prepared 
for disasters and other emergencies
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Readiness Assessment



Benefits of Emergency Red Cross APP

✓ Hazard Prep Guides –           
At home or beyond

✓ Live Weather Alerts –      
Stay updated

✓ Open Red Cross Shelters – 
Find nearby help

✓ Free & Bilingual  English & 
Spanish

           Or text: "GETEMERGENCY" to 90999

https://www.redcross.org/get-help/how-to-prepare-for-emergencies/mobile-apps.html




Cindy Magnuson, 
Manager

cindy.magnuson@
redcross.org   

Yamilet Santana-Reyes, 
Coordinator

yamilet.santana-
reyes@redcross.org

Algee Johnson, 
Coordinator

algee.johnson@
redcross.org   

mailto:cindy.magnuson@redcross.org
mailto:cindy.magnuson@redcross.org
mailto:yamilet.santana-reyes@redcross.org
mailto:yamilet.santana-reyes@redcross.org
mailto:yamilet.santana-reyes@redcross.org
mailto:algee.johnson@redcross.org
mailto:algee.johnson@redcross.org


Thank you! 
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