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SWFLHCC Executive Council Meeting Minutes

This meeting was held via Zoom on Tuesday, January 5™, 2026 1:00pm to 3:00pm

Brian Massey Southwest Florida Healthcare Coalition
Peggy Brown Southwest Florida Healthcare Coalition
Olga Fernandez Southwest Florida Healthcare Coalition
Valerie Teachout Southwest Florida Healthcare Coalition
Adrian Damms Hendry Emergency Management / Clewiston FD
Amy Howard Collier County Emergency Management
Angela Poulin Desoto Memorial Hospital
Anna Kane Florida Department of Health Charlotte County
Ashlyn Gamble Charlotte County Emergency Management
Donna Van Tol Florida Department of Health Collier County
Jamie Billingsley Lakewood Ranch Medical Center
Jennifer Smith NCH
John Gountas Florida Department of Health Hendry & Glades County
Kelly Ashworth AdventHealth Sebring lake Placid
Kevin Gingras Sarasota County EM
Nichole Hansen Lee County EMS
Sean Alley SMH
Tashawna Gaines Lee Health System
Tony Camps North Collier Fire
Today’s presentation can be found on our website.
Summary

Upcoming Executive Council Elections

The group discussed the upcoming executive council elections. Ballots will be sent out to all
eligible voters after the meeting by region. The council voted to automatically add “At Large”
seats for any of the core 4 or long term care member types if more than 3 representatives were
not selected regionally. The new representatives will be seated in time for the March 10t
meeting.

In Person Meeting

The group discussed the pros and cons of holding the next EC meeting in person. The group
voted to hold the meeting in person, however representatives may request a virtual link if they
are unable to attend.
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Emergency Response Funding Review

The meeting focused on reviewing and approving various funding requests for emergency
response equipment and initiatives. The specific details can be seen in the PowerPoint
presentation. The group approved adding funding as described. The group also decided to
create protocols for the fuel cubes that will be discussed at the next meeting. Adrian, Jamie,
and Jennifer volunteered to review the documents. Kathy, Sean, Kelly volunteered to
participate in the review committee for reunification starter kits and meet with hospital
representatives to discuss needs and review kit contents. The Coalition staff will send
communication to all applicants regarding the status of their proposals, including criteria and
reasons for non-approval, and offer one-on-one feedback for future submissions.

Priorities and Task Forces

The EC agreed to maintain the current task forces and to add a reunification task force if there
is member interest. They also voted to continue with the same priorities as the past year.

Healthcare Coalition Event Registration Updates

The meeting discussed registration updates for upcoming events, including a Pediatric Training
Summit aiming for 100-120 attendees, with particular focus on rural community participation.
Brian shared ASPR's recent video content highlighting the coalition's work, including pediatric
restraint systems purchased for southwest Florida EMS agencies. The team addressed technical
issues with HICS training registration and discussed plans to explore new member management
software options, with a proposal expected in June or July. Additionally, they reviewed
upcoming events including a PER 294 rural communities training on February 26" at DeSoto
(currently under-registered) and a MRSE exercise on March 4" focused on Charlotte County.
Sean and Anna will review the upcoming biological threats tabletop exercise plan and provide
feedback.

IPPW Training and Coalition Planning

The meeting focused on the upcoming IPPW (Integrated Preparedness Planning Workshop)
where coalitions and DOH will discuss their training plan for the next five years. Brian presented
a catalog of available in-person trainings and offered to help schedule them with consortium
members. The conversation ended with Peggy outlining various tasks for the coalition, including
working on funding, fuel cell protocols, upcoming exercises, and reunification kits, with a
follow-up meeting scheduled for March 10th.
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