SOUTHWEST FLORIDA

HEALTHCARE
COALITION

SWFLHCC Training & Exercise Task Force Agenda

This meeting was held via Zoom on Thursday, March 12", 2026 from 11:00AM - 12:00PM

Brian Massey Southwest Florida Healthcare Coalition
Peggy Brown Southwest Florida Healthcare Coalition
Olga Fernandez Southwest Florida Healthcare Coalition
Valerie Teachout Southwest Florida Healthcare Coalition
Adam Dubois Florida Department of Health
Adrian Damms Hendry County EM
Alicia Gonzalez The Glenridge on Palmer Ranch
Alis Valdes Lee health Home health
Ben Vieth Lee Health
Christine Fankhauser Charlotte County Emergency Management
David Massey Lee County Emergency Management
loannis Gountas DOH Glades
Jason Brunner Sunnyside Village
Jason Brunner Sunnyside Village
Kathy Selby HCA Florida Raulerson Hospital
Kevin Gingras Sarasota EM
Larry Moore Heartland Rural Health Network
Lorie Jackson DOH-Highlands
Matthew Allen Collier County EMS
Rachel Ingle City of Sarasota, FL
Syndi Bultman Lee Health Trauma
Terry Beasley Lee Health
Yamilet Santana-Reyes Red Cross CAP
Today’s presentation can be found on our website.
. Callto Order
Il Summary
[l Next steps

e Planning Team: Begin planning for the 2nd annual PEPI Training Summit for February 25, 2027,
incorporating feedback (e.g., more hands-on stations, mental health topics, mock codes, handling

upset parents, toxicology/poisoning, drowning prevention, etc.).
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e Planning Team: Investigate and pursue offering CEUs for the next PEPI Training Summit, including
exploring partnerships with organizations like Lee Health's Education Department to ensure CEU
accreditation for multiple disciplines.

e Planning Team: Develop a non-clinical track for the next PEPI Training Summit, including topics
such as pediatric disaster preparedness, family reunification, mental health first aid, and
communicating with children during disasters.

e Planning Team: Consider moving the summit location further inland and seek input on specific
locations for the next event.

e Planning Team: Reach out to suggested subject matter experts and organizations (e.g., | Love You
Guys Foundation, Dr. Hantevi, local Tox medics, pharmacists, social workers, poison control center,
Wendy Stevens) for potential speakers or content contributions for the next summit.

e Planning Team: Start planning for the next Mercy exercise, including consideration of hosting in a
rural area (e.g., Hendry, Glades, Lee counties) and potentially partnering with neighboring coalitions.
e Planning Team: Develop a scenario for the next Mercy exercise, with a focus on a "surge out"
scenario and consideration of chemical, radiological, or other suggested hazards.

e Planning Team: Explore options for exercise facilitation and evaluation for the next Mercy,
including the possibility of using a different vendor or managing facilitation in-house while recruiting
volunteers for evaluation roles.

e Brian Massey: Contact Nikki to clarify the scenario and format for the upcoming pediatric
tabletop exercise and coordinate development of a flyer and description for promotion.

e All Members: Review the catalog of upcoming training courses shared by Olga and email Brian
Massey with preferences and needs for scheduling.

e Brian Massey: Schedule and promote upcoming training opportunities (e.g., Contract Challenge,
Activation 101, Generator Exercise, Pediatric Tabletop, MGT439 Pediatric Disaster Response) and
ensure registration links are distributed.

e All Members: Submit any off-the-shelf tabletop exercises to the coalition for development of a
shared repository.

e Kevin: Send link for the CEM test in Sarasota to Brian Massey for distribution to member

agencies.
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e Planning Team: Schedule a planning session for the next Mercy exercise to determine partners
and location.

e Brian Massey: Respond to Emily regarding the pediatric exercise meeting and coordinate next
steps.

e All Members: Register attendance for the meeting using the provided URL if not done during the
meeting.

e Planning Team: Consider succession planning for key coalition roles, including identifying and
mentoring potential future leaders.

Summary

PEP Training Summit Feedback Review

The meeting focused on gathering feedback about the PEP Training Summit using Mentimeter.
Participants discussed what they liked best, including the escape room, MCI, practice stations, and
guest speakers, while suggesting improvements such as more structured presentations and additional
mental health education. The group proposed holding the next summit on Thursday, February 20,
2027, with no major conflicts identified except a potential RDSTF meeting.

Pediatric Training Summit Feedback Review

The team discussed feedback from a recent pediatric training summit, with Kathy suggesting more
structured PEC presentations and additional hands-on practice stations. Participants proposed several
topics for future events, including mental health training, severe bleeding and traumatic injury
response, mock codes with ER-to-EMS handoffs, drowning and fall prevention, and handling upset
parents. The group identified a need for more hands-on activities and specific speaker
recommendations, particularly for the parent handling topic.

Pediatric Training Event Planning

The group discussed potential speakers and topics for future pediatric training events, including
experts from the | Love You Guys Foundation for family reunification and toxicology specialists for
THC toxicity in children. They agreed to pursue CEUs and registration fees for future events, with
Cindy suggesting they partner with organizations like Lee Health's Education Department to ensure
broad acceptance across different professional groups. The team also explored the possibility of
adding a non-clinical track to future events, considering topics like drowning prevention and mental

health first aid.
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Pediatric Disaster Preparedness Planning

The group discussed pediatric disaster preparedness, with Rachel Engle sharing her experience
conducting preparedness outreach in Texas schools where she distributed waterproof bags with
family planning materials to students. Chris described Charlotte County's "Be a Hero" program that
visits elementary schools using a preparedness dog named Ollie to educate children about hazards
and emergency preparedness. The discussion concluded with plans to develop a non-clinical track for
an upcoming summit on February 25th, 2027, and a review of requirements for the upcoming Mercy
medical surge response exercise.

Healthcare Surge Exercise Review

The meeting focused on reviewing a healthcare surge exercise that took place in Charlotte County,
which aimed to simulate managing 482 patients either surging into or moving out of healthcare
systems. Participants discussed feedback on the exercise, including the need for clearer
communication about participation requirements and expectations. The group considered potential
changes for next year, such as potentially bringing the exercise in-house rather than using the current
vendor AllClear, partnering with other community exercises, and improving outreach to ensure better
understanding of the exercise's purpose and requirements.

Mercy Exercise Planning Discussion

The group discussed planning for next year's Mercy exercise, focusing on potential locations and
scenarios. They considered hosting the event in a rural area like Hendry County, potentially
incorporating neighboring regions like Palm Beach and Broward. The discussion included debate over
whether to focus on a surge-in or surge-out scenario, with chemical incidents being proposed as a
potential scenario. The group also addressed the challenge of finding evaluators if they decide to host
the exercise themselves, with Kevin suggesting emergency managers could be a source of volunteers
for this role.

Upcoming Training and Events Overview

Brian presented upcoming training opportunities and events, including a meeting in Jacksonville with
consortium representatives in two weeks, where 13 different courses are being offered. He
announced several upcoming events including Contract Challenge next week, Activation 101 on May
27th, and a generator exercise in June, with requirements that at least 20 people must register two

weeks before training to proceed. Brian also discussed current initiatives including pediatric
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emergency preparedness task force work and the availability of disaster simulation kits for loan, while
encouraging members to share feedback and off-the-shelf exercise materials.

Florida Week Cancellation and CEM Test

The meeting discussed the cancellation of Florida Week and announced an upcoming CEM test
scheduled for November 13th at the Sarasota Emergency Management EOC. The group reviewed
feedback from recent training sessions and discussed challenges with using AllClear for exercises,
particularly around facilitator performance and evaluation processes. There was discussion about
potentially finding a new vendor for exercise management while keeping the planning in-house,
though concerns were raised about the logistics of coordinating evaluators and after-action
reporting.

Presentation and Implementation Challenges Discussion

The group discussed challenges with a presentation or implementation process, with Peggy
expressing concerns about the quality of Chris's presentation and questioning whether hands-on
involvement might improve outcomes. They compared regional demographics, particularly focusing
on population differences between Leon and Lee counties, with Lee County having significantly more
residents (860,000 versus 300,000). The conversation concluded with a discussion about policy
implementation challenges and delays, including specific examples of legislation related to domestic
violence support and HOPWA program changes.

Pediatric Exercise Planning Discussion

Brian and Olga discussed a pediatric exercise meeting they had attended, where they were unclear
about the specific scenarios planned. They agreed that Brian would contact Nikki for clarification and
to gather more information about the exercise, including a flyer and detailed scenario descriptions.
Brian expressed concerns about the overwhelming number of projects and commitments, particularly
given his upcoming retirement in September 2027, and emphasized his desire to have more control
over his time after retirement.

Succession Planning Discussion

Brian and Olga discussed succession planning for Brian's role, with Brian expressing the need to
identify a suitable successor due to his age and recent health concerns. They explored potential

candidates including Sean and Jerry, with Brian emphasizing the importance of finding someone with
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healthcare and emergency management experience. The conversation also touched on current
challenges including rising gas prices and recent investment losses affecting Brian's retirement plans.

V.  Adjournment

Next Meeting:
Training & Exercises Task Force Meeting — February 26™, 2026, 11am — 12pm




