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Today’s presentation will be on our website
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PREPARE.

RESPOND.
RECOVER.

The mission of the Southwest Florida Healthcare Coalition is to develop healthcare emergency
preparedness response and recovery capabilities through collaboration, training, and planning

: &
EVENTS WHO WE ARE BECOME A MEMBER

Training and events calendar, meeting minutes and Learn about the Southwest Florida Healthcare Coalition: Discover the benefits you can enjoy as a member & sign
information. our Executive Council, members and our purpose. up today!

View Calendar w Why Join?



Presenter Notes
Presentation Notes
The presentation from today will be made available on our website at SWFLcoalition.org shortly after the meeting.  We are continuously looking to improve the website to bring you easier ways to find information, resources, and training opportunities. We would like to thank those that have brought it to our attention of some broken links, some of which have been updated and others deleted. If you should find a link that does not work, please let us know. We try to keep our website as a destination where you can find the information that you are looking for.  If you would like to see something added, please let us know that also. 


The

Trainings & Exercises
Task Force

Purpose:

Develop the Trainings & Exercises plan
for the Southwest Florida Healthcare
Coalition and give Guidance on upcoming
events to ensure they fulfil the Coalition
mission and bring value to the
membership.

HEALTHCARE
COALITION
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Presentation Notes
Just to review the purpose of the task force is to develop the Trainings & Exercises  plan for the Southwest Florida Healthcare Coalition and give Guidance on upcoming events to ensure they fulfil the Coalition mission and bring value to the membership.
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Review of PEPI Training
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Review of MRSE
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e What has been available
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Additional Resources &
Training Opportunities
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Medical Response and
Surge Exercise (MRSE)

|
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Open Discussions for
Upcoming Trainings 2026-2027
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IPPW/Consortium

NTED Courses

Course Number | Course Name | Training Provider|s) | Page

AWR-324 Tomado Awareness University of Hawaii, i The Cente
Matonal Disaster for Ruxsl Devebopment
Preparedness Training
Center

AWR-232 Mass Fatalities Planning and Response for Rural Communities Rural Domestic 4
Preparedness Consortium

MGET-314 Enhanced All-Hazards Incident Management/Unified Command Texas Enginesning ]
Extension Service

MGT-330 Support that Saves: A Guide to Bulding and Sustaming Peer Support Texas Enginesning ]
Extension Service

PER-212 Operational Level Response to HazMatWMD Incidents Texas Engineering 10
Extension Service

PER-212-1 Jperational Level Response to HazMat"WMD Incidents, Train-the-Tramer Texas Enginesnng 12
Extension Service

MGT-341 Disaster Preparedness fior Healtheare Organizations within the Commamity Texas Enginesning 14

Infrastructure Extension Service

PER-353 Active Shooter Incident Management with Complex Incidents (24 hour) Texas Enginesning 18
Extension Service

MGT-308 Responding Effectively to Complex Incidents Texas Enginesning 18
Extension Service

MGT-318 Medical Countermeasures: Points of Dispensing (POD), Planning and Response  Texas Engineening 20
Extension Service

MGT-310 Threat and Hazard ldentfication and Risk Assessment and Stakeholder Texas Enginesning il

Preparedness Review Extension Service

MGT-448 Al Hazards Planning for Animal, Agnicultural, and Food Related Disasters Rural Domestic 24
Preparedness Consortium

PER-211 Medical Management of Chemical, Bislogical, Radiological, Nudlear, and Texas Enginesning i |

Explosive (ZERME) Events

Exfension Service

= @RDIC

Rural Domesic Prapenedness Consorium

NATIONAL DISASTER PREPAREDNESS
TRAINING CENTER at tha University of Hawai'i

(NDPTC
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Presentation Notes
In March, we will be attending a meeting where we will be able to request training come to our area. This is no cost to the Coalition and is from the same providers we have had before, TEEX, CTOS, RDPC. If you see a training that you think would benefit the region, let us know and we will do everything we can to get it to you. 

We just need to know of a place to host the training and guarantee at least 20 people register to have the trai8ners travel here. 


Scheduled Training Opportunities
2026-2027
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Readiness Series

Join us_ﬁ}r;hiscI March 18, 2026 June 10, 2026
community-base:

exercise to test
health care facility
[ emergency power

= Contract
This exercise will
simulate a power

outge it Challenge
requires you to
i setup your
= e o genor.

Generator
Exercise

May 27th, 2026

Activation

Preparedness” |

101
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Continuing our Readiness series for this year,  on March 18th  we will have our Contract Challenge. Are you ready? Do you have all of your MOU (Memoranda of Understanding) /MOA ( Memorandum of Agreement) up to date and vetted to provide supplies or services when you activate your Emergency Plans. An MOU expresses general intent and areas of potential collaboration, while an MOA specifies concrete terms, obligations, and financial arrangements for a partnership. Then on June 10th we will have the Generator exercise to make sure that everything is all set heading into this hurricane season. Keep an eye on your email and our calendar for more information.




Upcoming Tabletops

VIRTUAL
TABLETOP T
OFFERINGS e

Join the Southwest Florida Healthcare Coalition for an ﬁ X
exciting series of wirtual tabletop exercises. This
discussion-based series will help partners evaluate and

- h strengthen their response plans, policies, and
A r I I 2 8t 2 O 2 6 procedures. Each session features interactive scenarios,
) dynamic group discussions, and practical insights to

enhance your preparedness. Participants will receive an
After-Action  Report/improvement  Plan  and  a
Certificate of Participation for every session.

]
Don’t miss this chance to sharpen your skills and
re S S 1 I l g connect with your peers across the region!
Pediatri
e latrlc SUPPORTING ADULTS WITH
COGNITIVE DIFFICULTIES

Needs In oo Eelrm
Emergencies e

ADDRESSING PEDIATRIC NEEDS
IN EMERGENCIES

TIME: 9 AM - 1230 PM ET
BECISTER HERE

C Questions? Email EmilyP@AlICIearEMG.com D

SOUTHWEST FLORIDA
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Presentation Notes
We will continue to bring you virtual tabletop exercises on the dates you see.  Our pediatric exercise will focus on a number of different scenarios to test if your agency plans fully incorporate children. 






Mgt-439:
Pediatric Disaster Response
And Emergency Preparedness

December 9-10, 2026.
Lee County
Emergency Management

e
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Presenter Notes
Presentation Notes
We are bringing back  Mgt-439: Pediatric Disaster Response And Emergency Preparedness that has been updated. It has been 2 years, and this update will look at :
Introduction to Pediatric Response
• Emergency Management (EM) Considerations
• Implications for Planning and Response
• Functional Access Needs Considerations
• Mass Sheltering
• Pediatric Triage and Allocation of Scarce Resources
• Pediatric Reunification Considerations
• Pediatric Decontamination Considerations


Task Forces

Current Task Forces:

Pediatric
Emergency
Preparedness
Initiative

Develop a common
understanding of
resources and existing
gaps, and strategies for
prioritizing which gaps
to close.

Gaps & Resources

)
O 0O & &

b~

Dedicated to improving
pediatric emergency
preparedness and
response in Southwest
Florida.

Trainings & Exercises

Pnd,

Develop the Trainings &
Exercises plan for the
Southwest Florida Healthcare
Coalition and give Guidance on
upcoming events to ensure they
fulfil the Coalition mission and
bring value to the membership.

Introducing Our New
Task Force:

Reunification

\I/

M

=]

B\

Looking at the regions need to
fill the gaps in reunification
and family notification.



Task Force Meetings
Remaining

Pediatric Care: Trainings
March 17t 2026 Resources & GaPS: & Exercises: Reunification:
April 215t 2026 March 19t 2026 March 12th 2026 April 9th 2026
May 19th, 2026 June 11 2026 May 28th 2026
June 16, 2026
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We still have a number of task force meeting scheduled for this year. We have the Pediatric Care
Task Force on the March 19th, April 16th, May 8th, and June 18th. The Resources & Gaps Task Force is scheduled for March 26th, and the last one for June 25th. The Mental Health Task Force will meet April 24th, May 16th, the last one for this year on June 13th. The next Trainings & Exercises Task Force will be held on April 25th and the last one for the year will be June 27th. 


Additional Resources
Training Opportunities
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Trainings on our website

SSSSSSSSS FLORIDA
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EVENTS

Next Upco 1] |ng AWR-315: Fundamentals of Criminal Intelligence (20 hours*)

Qo
All Event Tags

https://swflcoalition.org/calendar/


Presenter Notes
Presentation Notes
We work hard to make sure that we have not only all of our trainings available on the website but also training opportunities from partners. We are constantly looking to improve the website and find easier ways to search it while still maintaining security. 


Now Easier to

Request!

Now an easy way to borrow:

SOUTHWEST FLORIDA
HEALTHCARE ]—[DC ABOUT + TASK FORCES CALENDAR RESOURCES ~
COALITION
Pickup Date
B Date

Your Organization Name *

CONTACT

Dropoff Date

B Date

Select Your Scenario(s)

() EF4 Tornado At The Drive-In Scenario

[J Fire At A Daycare/Afterschool Program Scenario

[J Elementary/Middle School Shooting Scenario

[ Truck Plows Through Pizza Palace Playland Scenario
() School Bus Crashes Off Bridge Into River Below Scenario
[J Airplane Crashes On Takeoff Scenario

[J Sports Complex Bombing Scenario

[J 30-Car Pileup On The Highway Scenario

[ Catastrophic Rollercoaster Collapse Scenario

[J Gas Leak With Explosion At Build-A-Bunny

() Flying Bouncy Houses At Easter Picnic Scenario

[J Massive 7.4 Earthquake Devastates Small Town Scenario

Addi

[J 10 Al

Disasters In Seconds

Disaster Drills & Triaging Tiny Traumas

REQUEST KIT RESERVATION

SOUTHWEST FLORIDA

HEALTHCARE
COALITION
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Presentation Notes
We have made it easier to reserve our Disasters In Seconds pediatric MCI kit by putting it online on our website. With the second Disasters In Seconds kit and the new Big People add on kit all combined will give us 80 mannikins to utilize for an MCI drill. We have loan agreements for agencies to be able to borrow the kit(s) for your own drills. Contact us for more information. 


e
Help you with exercises: in progress

“Oft-the-shelf”
tabletop exercises

Repository of available
exercises on our website
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Presenter Notes
Presentation Notes
We looked at an online AI program with a subscription that would create HSEEP drills and exercises for us to offer as off the shelf with some small tweaks for to your personalization. 
We have found that  we could do the same from some of the free AI programs that are out there and will be looking more into that to have a library of off the shelf exercises and drill made available to you at no charge.
Does anyone has some drill or exercises that they would like to share and be put into the library as we start to build it out, please send them to us at the Coalition email Coalition@hpcswf.com.


Stay Connected- Follow Us for Updates &
Resources!

Updates, events,& resources - Coalition updates, training,
right in your feed. and collaboration.
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Presentation Notes
If you have not yet seen us on LinkedIn, please check us out as we post training and informational updates and we just started a Facebook page. If you haven’t followed us, please do. 


How did we do?

Let us know...



Open Forum?

SOUTHWEST FLORIDA
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Presentation Notes
Please share any trainings or exercises that you have in your areas and also any training initiatives that you are working on?


, 4 \ HEALTHCARE ]—PC ABOUT ~ TASK FORCES CALENDAR RESOURCES ~

Add to Calendar

ZOOM INVITE £

Develop the Trainings & Exercises plan for the Southwest Florida Healthcare Coalition
and give Guidance on upcoming events to ensure they fulfil the Coalition mission and
bring value to the membership.

Anyone may attend a Task Force meeting

If you would like to be added to the distribution list, email Coalition@hpcswf.com or use
the Contact Us button.

H>C
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Our next Training & Exercise Task Force meeting will be 
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