
March 12th, 2026

Training & Exercise Task Force



Attendance

You must complete this form to 
be counted as present

Presenter Notes
Presentation Notes
https://swflhcc.readyop.com/fs/4jHt/16c9ec11





Today’s presentation will be on our website
 

https://swflcoalition.org/

Presenter Notes
Presentation Notes
The presentation from today will be made available on our website at SWFLcoalition.org shortly after the meeting.  We are continuously looking to improve the website to bring you easier ways to find information, resources, and training opportunities. We would like to thank those that have brought it to our attention of some broken links, some of which have been updated and others deleted. If you should find a link that does not work, please let us know. We try to keep our website as a destination where you can find the information that you are looking for.  If you would like to see something added, please let us know that also. 



The 
Trainings & Exercises 

Task Force 

Purpose:
Develop the Trainings & Exercises  plan 
for the Southwest Florida Healthcare 

Coalition and give Guidance on upcoming 
events to ensure they fulfil the Coalition 

mission and bring value to the 
membership.

Presenter Notes
Presentation Notes
Just to review the purpose of the task force is to develop the Trainings & Exercises  plan for the Southwest Florida Healthcare Coalition and give Guidance on upcoming events to ensure they fulfil the Coalition mission and bring value to the membership.




AGENDA

02

01
Review of PEPI Training 
Sumit 

Review of MRSE

03

Additional Resources & 
Training Opportunities 

• What has been requested 
• What has been available
• What may still be needed

Review of MRSE

04



26 PEPI Summit Feedback



‘27 PEPI Summit

Presenter Notes
Presentation Notes
www.ment.com
7542 3938



Medical Response and 
Surge Exercise (MRSE)

Presenter Notes
Presentation Notes
www.ment.com
2556 2557 



Open Discussions for 
Upcoming Trainings 2026-2027

Presenter Notes
Presentation Notes
www.ment.com
2556 2557 



IPPW/Consortium 

Presenter Notes
Presentation Notes
In March, we will be attending a meeting where we will be able to request training come to our area. This is no cost to the Coalition and is from the same providers we have had before, TEEX, CTOS, RDPC. If you see a training that you think would benefit the region, let us know and we will do everything we can to get it to you. 

We just need to know of a place to host the training and guarantee at least 20 people register to have the trai8ners travel here. 



Scheduled Training Opportunities
2026-2027

Presenter Notes
Presentation Notes
www.ment.com
2556 2557 



Readiness Series

March 18, 2026

Contract 
Challenge

June 10, 2026

Generator  
Exercise

May 27th, 2026

Activation 
101

Presenter Notes
Presentation Notes
Continuing our Readiness series for this year,  on March 18th  we will have our Contract Challenge. Are you ready? Do you have all of your MOU (Memoranda of Understanding) /MOA ( Memorandum of Agreement) up to date and vetted to provide supplies or services when you activate your Emergency Plans. An MOU expresses general intent and areas of potential collaboration, while an MOA specifies concrete terms, obligations, and financial arrangements for a partnership. Then on June 10th we will have the Generator exercise to make sure that everything is all set heading into this hurricane season. Keep an eye on your email and our calendar for more information.





Upcoming Tabletops

April 28th, 2026

Addressing 
Pediatric 
Needs In 

Emergencies

Presenter Notes
Presentation Notes
We will continue to bring you virtual tabletop exercises on the dates you see.  Our pediatric exercise will focus on a number of different scenarios to test if your agency plans fully incorporate children. 







Mgt-439:
Pediatric Disaster Response

And Emergency Preparedness

December 9-10, 2026. 
Lee County 

Emergency Management

Presenter Notes
Presentation Notes
We are bringing back  Mgt-439: Pediatric Disaster Response And Emergency Preparedness that has been updated. It has been 2 years, and this update will look at :
Introduction to Pediatric Response
• Emergency Management (EM) Considerations
• Implications for Planning and Response
• Functional Access Needs Considerations
• Mass Sheltering
• Pediatric Triage and Allocation of Scarce Resources
• Pediatric Reunification Considerations
• Pediatric Decontamination Considerations



Task Forces

Gaps & Resources Trainings & Exercises
Pediatric 

Emergency 
Preparedness 

Initiative

Develop the Trainings & 
Exercises  plan for the 

Southwest Florida Healthcare 
Coalition and give Guidance on 
upcoming events to ensure they 
fulfil the Coalition mission and 
bring value to the membership.

Develop a common 
understanding of 

resources and existing 
gaps, and strategies for 
prioritizing which gaps 

to close.

Dedicated to improving 
pediatric emergency 

preparedness and 
response in Southwest 

Florida.

Current Task Forces:

Looking at the regions need to 
fill the gaps in reunification 

and family notification.

Reunification

Introducing Our New 
Task Force:



Task Force Meetings 
Remaining

Pediatric Care:
March 17th 2026
April 21st 2026
May 19th, 2026
June 16th, 2026

Resources & Gaps:
March 19th 2026
June 11th 2026

Trainings 
& Exercises:
March 12th 2026
May 28th 2026

Reunification:
April 9th 2026

Presenter Notes
Presentation Notes
We still have a number of task force meeting scheduled for this year. We have the Pediatric Care
Task Force on the March 19th, April 16th, May 8th, and June 18th. The Resources & Gaps Task Force is scheduled for March 26th, and the last one for June 25th. The Mental Health Task Force will meet April 24th, May 16th, the last one for this year on June 13th. The next Trainings & Exercises Task Force will be held on April 25th and the last one for the year will be June 27th. 



Additional Resources 
Training Opportunities 

Presenter Notes
Presentation Notes
www.ment.com
2556 2557 



Trainings on our website

https://swflcoalition.org/calendar/

Presenter Notes
Presentation Notes
We work hard to make sure that we have not only all of our trainings available on the website but also training opportunities from partners. We are constantly looking to improve the website and find easier ways to search it while still maintaining security. 



Now Easier to Request!
Now an easy way to borrow:

Presenter Notes
Presentation Notes
We have made it easier to reserve our Disasters In Seconds pediatric MCI kit by putting it online on our website. With the second Disasters In Seconds kit and the new Big People add on kit all combined will give us 80 mannikins to utilize for an MCI drill. We have loan agreements for agencies to be able to borrow the kit(s) for your own drills. Contact us for more information. 



Help you with exercises: in progress

“Off-the-shelf”
tabletop exercises 

Repository of available 
exercises on our website

Presenter Notes
Presentation Notes
We looked at an online AI program with a subscription that would create HSEEP drills and exercises for us to offer as off the shelf with some small tweaks for to your personalization. 
We have found that  we could do the same from some of the free AI programs that are out there and will be looking more into that to have a library of off the shelf exercises and drill made available to you at no charge.
Does anyone has some drill or exercises that they would like to share and be put into the library as we start to build it out, please send them to us at the Coalition email Coalition@hpcswf.com.



Stay Connected- Follow Us for Updates & 
Resources!

Coalition updates, training, 
and collaboration.

Updates, events,& resources - 
right in your feed.

Presenter Notes
Presentation Notes
If you have not yet seen us on LinkedIn, please check us out as we post training and informational updates and we just started a Facebook page. If you haven’t followed us, please do. 



How did we do?

Let us know…



Open Forum?

Presenter Notes
Presentation Notes
Please share any trainings or exercises that you have in your areas and also any training initiatives that you are working on?



Next Meeting
May 28,2026

Presenter Notes
Presentation Notes
Our next Training & Exercise Task Force meeting will be 
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