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Attendance

You complete this form to be
counted as present.


Presenter Notes
Presentation Notes
https://swflhcc.readyop.com/fs/4jNm/8fee5178

Hello everyone and thank you for taking the time and joining us today. If  you could not make our member meeting, we are trying something new. If you could use your phone and scan the QR code or the link in the chat to complete a form  for logging your attendance. This allows for a more accurate attendance and will help in processing the minutes quicker to get them out to all of you.




Presenter Notes
Presentation Notes
Good afternoon, if you have access to a camera, can you come on camera to make it a more personable meeting. Also please make sure you’re muted so we all don’t hear your sensitive information. If you have questions, pleased put them in the chat and we will also have an open forum at the end. 






The Resources & Gaps
Task Force

Purpose:

Develop a common understanding of
resources and existing gaps, and
strategies for prioritizing which gaps to
close.
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Presenter Notes
Presentation Notes
Develop a common understanding of resources and existing gaps, and strategies for prioritizing which gaps to close.



AGENDA

Guest Speaker:
Mike Shaw Interim Director

O 1 for Collier County
Emergency Management

Discuss Regional Gaps Coalition Updates
For Funding



Presenter Notes
Presentation Notes
On the agenda for today, we will have a guest speaker and then we will discuss regional gaps for funding. 



Mike Shaw

Interim Director role with Collier
County Emergency Management

EOC Organization

Michael “Mike” Shaw serves in an interim Director role with Collier County Emergency Management, where
he supports emergency management program coordination, Emergency Operations Center readiness,
training and exercise efforts, and the continued improvement of systems used to coordinate information and
resources during incidents. During activations, he works with local, regional, and state partners to assess
impacts, identify priorities, coordinate resource needs, and support decision-making.

Mike’s work focuses on strengthening how Emergency Operations Centers collect, organize, and act on
information during incidents. His experience includes EOC operations, incident management training,
exercise design, WebEOC administration, operational planning, and the development of practical tools that
help emergency management teams coordinate priorities, resource needs, and partner input. He has
contributed to statewide emergency management initiatives and working groups through the Florida
Emergency Preparedness Association, including efforts related to professional mentorship and WebEOC best
practices. He also represents Region 9, Southwest Florida, on the State’s Qualifications Review Board, where
he supports statewide standards for Emergency Operations Center personnel. Mike authored The Lifelines
Stabilization Model: Leading EOCs into the Next Era, which focuses on strengthening Emergency Operations
Center coordination through FEMA Lifelines and practical incident support concepts. He holds certification as
a Florida Professional Emergency Manager, Florida Master Instructor, and Certified Public Manager. He
earned a Bachelor of Science in Criminal Justice from Utica College and a Master of Public Administration
with a certificate in Security Studies, Homeland Security, from East Carolina University.

EMERGENCY
X __/ MANAGEMENT

Collier Cou nty ]_W C



Presenter Notes
Presentation Notes
Mike Shaw currently serves as Interim Director for Collier County Emergency Management. He has contributed to statewide emergency management initiatives and represents Southwest Florida on the State Qualifications Review Board, where he supports statewide standards for Emergency Operations Center personnel. Mike has authored The Lifelines Stabilization Model: Leading EOCs into the Next Era, which focuses on strengthening Emergency Operations Center coordination through FEMA Lifelines and practical incident support concepts. He holds multiple professional certifications and degrees in criminal justice and public administration with a focus on homeland security.
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Presenter Notes
Presentation Notes
We are looking for your help!  We need your ideas for possible regional projects that fill gaps across the region. In the past, we heard about the lack of pediatric restraints for EMS and funded them for all of the County EMS agencies in the region. We distributed sensory kits to hospitals and EM for use in their shelters, we are still in the process of distributing the RISK kits to all Eds, FSEDs, and EM agencies for the quick family reunification center before help arrives. 

We’re looking to you for help on the next project. 


Resource Sharing

SOUTHWEST FLORIDA
™~
EE)AAL.II:?TCl%RrE H‘)( ABOUT = TASK FORCES CALENDAR RESOURCES - CONTACT JOIN THE COALITION
L)

DEDADR

RESPOND.
SECOVER

SOUTHWEST FLORIDA

HEALTHCARE
COALITION

]-[;)( ABOUT ~ TASK FORCES CALENDAR RESOURCES ~ CONTACT JOIN THE COALITION

EVENTS

Training and events calendar, meeting minutes and
information.

View Calendar

RESOURCES -1

DL



Presenter Notes
Presentation Notes
We have a list of resources that are available to everyone on our website. We are constantly trying to update and add new resources and make the website a destination where you can come and find what you are looking for.  

If you know of a resource that you would like to see on the website, or if you find a link that may be broken, please let us know. Think of this as your website that we are just facilitating. 
I have been notified of some links that have been broken that we have tried to resolve if possible. , if you should find anymore, please let us know. 
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Presenter Notes
Presentation Notes
We have a list of resources that are available to everyone on our website. We are constantly trying to update and add new resources and make the website a destination where you can come and find what you are looking for.  

If you know of a resource that you would like to see on the website, or if you find a link that may be broken, please let us know. Think of this as your website that we are just facilitating. 
I have been notified of some links that have been broken that we have tried to resolve if possible. , if you should find anymore, please let us know. 
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Join our LinkedIn!

Southwest Florida Healthcare Coalition

Prepare. Respond. Recover.

Mon-profit Organizations - Fort Myers, Florida - 182 followers - 2-10 emiployees
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Presenter Notes
Presentation Notes
If you have not yet seen us on LinkedIn, please check us out as we post training and informational updates and we just started a Facebook page. If you haven’t followed us, please do. 


Attendance

You complete this form to be
counted as present.


Presenter Notes
Presentation Notes
https://swflhcc.readyop.com/fs/4jNm/8fee5178

Hello everyone and thank you for taking the time and joining us today. If  you could not make our member meeting, we are trying something new. If you could use your phone and scan the QR code or the link in the chat to complete a form  for logging your attendance. This allows for a more accurate attendance and will help in processing the minutes quicker to get them out to all of you.
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Presenter Notes
Presentation Notes
We cannot do this without you and are always looking for your feedback on how we can improve to be able to help you help your communities. Please take the time and take a quick survey. 
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Presenter Notes
Presentation Notes
The next Resources and Gaps Task Force meeting will be September 10th 2026 from 2-3 PM 
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