
 

SWFLHCC Executive Council Meeting Minutes 

This meeting was held at the Southwest Florida Healthcare Coalition on  
Tuesday, May, 4th, 2026 1:00pm to 3:00pm 

 

Brian  Massey Southwest Florida Healthcare Coalition 

Peggy Brown Southwest Florida Healthcare Coalition 

Olga  Fernandez Southwest Florida Healthcare Coalition 

Valerie  Teachout Southwest Florida Healthcare Coalition 

Adam  DuBois Florida Dept. of Health 

Anna Kane Florida Dept. of Health - Charlotte County 

Ashlyn Gamble Charlotte County Emergency Management 

Diana Tseneskos Florida Gulf Coast University Emergency Management 

Donna Van Tol Florida Dept. of Health - Collier County 

Ioannis "John" Gountas Florida Dept. of Health - Glades County 

Jamie Billingsley Lakewood Ranch Medical Center (Sarasota) 

Jennifer Smith NCH Healthcare System 

Kathy Selby HCA Raulerson Hospital 

Kelly Ashworth AdventHealth Sebring and Lake Placid 

Kelly Eastman AdventHealth Port Charlotte 

Lorie Jackson Florida Dept. of Health - Highlands County 

Renee Shipton Center for Independent Living Gulf Coast 

Tashawna Gaines Lee Health System 

Tony Camps Collier County EMS 

Yamilet Santana-Reyes American Red Cross 
 

Today’s presentation can be found on our website.  
 

 
Meeting Summary  

Executive Council Proxy Approvals 

The group reviewed proxies for Executive Council representatives. Brian explained that each 

representative can choose one pre-approved proxy who can attend meetings and vote in their 

place at one meeting per fiscal year. The group discussed various proposed proxies, including 

Travis Taylor, Carlos, Camilio, Angie Morris, and Felix from FGCU, with some clarifications 

needed about agency affiliations. The conversation ended with the proposed proxies being 

approved by the group in a vote. 

Budget Revisions and Approvals  

Peggy presented a proposed budget revision for the current fiscal year, highlighting changes 

including reduced rent and utility costs due to a move, adjustments to communication 



 
expenses, and additional funding for server room improvements and shipping for reunification 

kits. The group also discussed website enhancements, including better searching features and 

planned accessibility compliance work.  

The team discussed reducing funding for fuel cubes from six to four agencies (Charlotte, Lee, 

Henry, and NCH/Collier) and adding a second SIM training mannequin for Lee Health. They 

approved travel reductions and virtual task force meetings due to federal funding uncertainty. 

The group also approved performance-based bonuses for staff, with Lorie clarifying that these 

bonuses are not considered state employee compensation. 

Next Year Budget Presentation 

Peggy presented the budget for next fiscal year, explaining that while a draft was submitted to 

the state in May, most items are placeholders that will likely be reallocated to member projects 

in the fall. She outlined the budget process, noting that final approval is required by July 15th, 

with another meeting scheduled before then. The proposed budget includes funding for various 

operational costs, software subscriptions, educational speakers, and potential training 

opportunities, including a $3,200 day-long training on the 15-to-50 model. Peggy also discussed 

upcoming requests for quotes on virtual tabletop exercises, which will be shared with members 

for ranking, and travel plans to attend state task force meetings in Tampa and Orlando. A new 

reunification advisor position was also proposed. The group approved the budget with plans to 

revisit specific projects in July. They also discussed attending the National Coalition Conference 

in Maryland, where Nikki and Peggy will present on their reunification project, and mentioned 

participating in a required DOH-sponsored exercise. Adam clarified that NACCHO travel would 

only be approved if presenting at the conference. The team agreed to review quotes for a 

tabletop exercise next week and will seek suggestions for a potential reunification advisor. 

Reunification Kit Project Discussion 

The team discussed the reunification kit project, which includes training materials and 

resources for healthcare facilities. Peggy and Brian explained that the kits are designed for 

hospitals and emergency management agencies, with content based on Orlando Health's 

experience and approved by ASPR. The kits contain family ID materials, templates for creating 

reunification plans, and guidance documents, with the website providing additional resources 

including tabletop exercises. The project is part of a broader regional reunification task force 

effort that includes both healthcare and non-healthcare agencies. Peggy and Brian explained 

that while the kits are intended for healthcare agencies, non-healthcare partners can 

participate in the larger regional reunification task force efforts. Yamilet inquired about the role 

of non-profit organizations in these efforts, and it was clarified that while non-profits won't 

receive the kits directly, they can play a crucial role in regional reunification efforts by crossing 



 
county lines and providing support during emergencies. Emails will be sent out to hospitals 

regarding coalition representation and test kit distribution, with kits being produced in phases 

throughout the summer. 

Coalition Planning and Events Update 

The group reviewed upcoming events including a membership meeting on the 20th featuring 

presentations on BioThreat Labs and drought status, as well as an Activation 101 session on 

May 27th and a Lights Out power outage exercise on June 10th. They also discussed plans for 

the next PEPI summit in February 2027, which will include both clinical and non-clinical tracks, 

and mentioned preliminary work on a MRSE exercise based around Hendry County. 

Adjournment  

Upcoming Meeting:  
July 7, 2026 from 1-3pm 

 
 
 
     


