
 

SWFLHCC Resources & Gaps Task Force Meeting 
 

Tuesday, June 11th, 2026, 2:00pm to 3:00pm 
 

Meeting was held via Zoom 
 

Brian  Massey Southwest Florida Healthcare Coalition 

Peggy Brown Southwest Florida Healthcare Coalition 

Olga  Fernandez Southwest Florida Healthcare Coalition 

Valerie  Teachout Southwest Florida Healthcare Coalition 

Adrian Damms Hendry County EM 

Amy Howard Collier EM 

Anna Kane Florida Department of Health in Charlotte County  

Ben Vieth Lee Health 

Carl Alvarez NCH 

Cyndi Adame Florida Department of Health in Hendry/Glades County  

Donna Van Tol Florida Department of Health in Collier County  

Jose Martinez NCH 

Kelly Ashworth AdventHealth 

Kevin Gingras Sarasota EM 

Liam Burmania Park Royal Hospital 

Lindsey Votour North Port Behavioral Health 

Lisa Abel NCH 

Matthew Allen Aspire of Englewood 

Mike Shaw Collier County EM 

Renee Shipton Center for Independent Living Gulf Coast 

Syndi Bultman Lee health Trauma 

Teresa Jimenez Lee County Port Authority 

Yamilet Santana-Reyes Red Cross Community Adaptation Program 
 

 

Presentation can be found on our website.  
 

I. Call to Oder  
 

II. Summary 

Lifeline Stabilization Model Presentation 

Mike Shaw presented on the Lifeline Stabilization Model and Incident Support Model, 

explaining how these concepts can help emergency management operations beyond 

traditional emergency support functions. He discussed how the EOC should focus on 

understanding community impacts across different lifelines rather than just agency reporting, 

using examples like urgent care closures and dialysis center disruptions to illustrate the 

approach. The presentation emphasized the importance of identifying gaps proactively and 

understanding resource needs earlier to enable better decision-making and coordination 

during emergencies. 

https://swflcoalition.org/events/resources-and-gaps-task-force-meeting-10/


 
Hurricane Ian Healthcare Response Planning 

Cindy from Lee Health discussed challenges faced during Hurricane Ian, including closed 

medical facilities and patient evacuations, and proposed increasing mobile healthcare units 

and mental health support in affected communities. Donna from Collier shared their 

preparedness measures, including pre-made templates for staffing and resource requests 

during emergencies, and highlighted the importance of sharing critical information with 

healthcare partners to ensure better support for vulnerable populations. 

Emergency Operations Center Notification Processes 

Mike discussed the importance of early notification to the Emergency Operations Center 

(EOC) and emphasized the need for appropriate processes and communication channels to 

effectively respond to emergencies. He highlighted that without timely information, the EOC 

cannot prioritize resources or connect with the right partners to address issues quickly. Mike 

also mentioned ongoing work in Collier County, including planned exercises and the 

exploration of new technology for situational awareness, and noted conversations with other 

counties and state leadership about these initiatives. 

Regional Emergency Response Initiatives Update 

The meeting focused on discussing current projects and seeking input for future regional 

initiatives. Brian and Peggy highlighted ongoing efforts to distribute pediatric restraints and 

family reunification kits to EMS agencies and hospitals, while encouraging participants to 

identify gaps and suggest shared regional projects for the next funding cycle starting in 

October. Matt shared an update on a new initiative allowing direct transport of STARS 

program patients to Golisano's Children's Hospital, which has already facilitated two 

successful transports. Mike announced plans to bring an All Hazards Incident Management 

Team course to Collier County in August, and Yamilet provided an update on the Red Cross's 

transition to a readiness state, emphasizing community preparedness and transportation 

resources for evacuations. The next meeting was scheduled for September 10th.  

III. Adjournment 

 
 

 
Upcoming Meeting: 

SWFLHCC Resource & Gaps Task Force Meeting – September 10th, 2026 

 
 


